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PORTFOLIO

The PhD trajectory — an overview

During her PhD, A. van Harten developed a nuanced understanding of the dynamics
underlying change processes in hospital settings. She demonstrated a capacity to select
and apply methodological approaches tailored to both the research question and the
contextual demands of the field. Initially, she employed ethnographic and observational
methods to explore themes such as time pressure and teamwork. Subsequently, she
adopted a participatory action research approach to apply and extend the insights
generated in these exploratory studies. She showcased her ability for rigorous self-
reflection in her critical methodological reflections on the role of the action researcher.

Van Harten disseminated her findings to diverse audiences, presenting her research
at academic conferences as well as to practitioners and policymakers in healthcare.
Throughout her doctoral trajectory, she collaborated effectively with practitioners and
co-researchers, fostering productive partnerships. She designed and executed her research
independently, taking the lead in securing ethical approval and authoring successful grant
proposals. Her research evolved from small-scale case studies to a multi-site investigation
conducted across three hospitals.

In addition to her primary research, she contributed to the academic community
by reviewing research proposals and a peer-reviewed article. She also organised conferences
and workshops focused on teamwork in hospital environments.
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