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Chapter 3 

Association of DCIS 
size and margin sta-
tus with risk of deve-
loping breast cancer 
post-treatment: mul-
tinational, pooled co-
hort study

One size does not fit all - binnenwerk.indd   45One size does not fit all - binnenwerk.indd   45 21-10-2024   11:3221-10-2024   11:32



46 47

Abstract

Objective: To examine the association between size and margin status of ductal carcinoma 
in situ (DCIS) and risk of developing ipsilateral invasive breast cancer and ipsilateral DCIS 
after treatment, and stage and subtype of ipsilateral invasive breast cancer.

Design: Multinational, pooled cohort study.

Setting: Four large international cohorts.

Participants: Patientleveldataon47695womenwithadiagnosis of pure, primary DCIS be-
tween 1999 and 2017 in the Netherlands, UK, and US who underwent surgery, either breast 
conserving or mastectomy, often followed by radiotherapy or endocrine treatment, or both.
Main outcome measures: The main outcomes were 10-year cumulative incidence of ipsi-
lateral invasive breast cancer and ipsilateral DCIS estimated in relation to DCIS size and 
margin status, and adjusted hazard ratios and 95% confidence intervals, estimated using 
multivariable Cox proportional hazards analyses with multiple imputed data

Results: The 10-year cumulative incidence of ipsilateral invasive breast cancer was 3.2%. 
In women who underwent breast conserving surgery with or without radiotherapy, only 
adjusted risks for ipsilateral DCIS were significantly increased for larger DCIS (20-49 mm) 
compared with DCIS <20 mm (hazard ratio 1.38, 95% confidence interval 1.11 to 1.72). 
Risks for both ipsilateral invasive breast cancer and ipsilateral DCIS were significantly high-
er with involved compared with clear margins (invasive breast cancer 1.40, 1.07 to 1.83; 
DCIS 1.39, 1.04 to 1.87). Use of adjuvant endocrine treatment was not significantly asso-
ciated with a lower risk of ipsilateral invasive breast cancer compared to treatment with 
breast conserving surgery only (0.86, 0.62 to 1.21). In women who received breast con-
serving treatment with or without radiotherapy, higher DCIS grade was not significantly 
associated with ipsilateral invasive breast cancer, only with a higher risk of ipsilateral DCIS 
(grade 1:1.42,1.08to1.87; grade3:2.17,1.66to2.83). Greater age at diagnosis was associat-
ed with lower risk (per year) of ipsilateral DCIS (0.98, 0.97 to 0.99) but not ipsilateral invasive 
breast cancer(1.00,0.99to1.00). Women with large DCIS (≥50 mm) more often developed 
stage III and IV ipsilateral invasive breast cancer compared to women with DCIS <20 mm. 
No such association was found between involved margins and higher stage of ipsilateral 
invasive breast cancer. Associations between larger DCIS and hormone receptor negative 
and human epidermal growth factor receptor 2 positive ipsilateral invasive breast cancer 
and involved margins and hormone receptor negative ipsilateral invasive breast cancer 
were found.
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Conclusions: The association of DCIS size and margin status with ipsilateral invasive breast 
cancer and ipsilateral DCIS was small. When these two factors were added to other known 
risk factors in multivariable models, clinicopathological risk factors alone were found to be 
limited in discriminating between low and high-risk DCIS.
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Introduction
With the introduction of population based breast cancer screening1 and the more recent 
introduction of digital mammography, 2, 3 the incidence of ductal carcinoma in situ (DCIS) 
has increased more than fivefold in western countries.4-6 Currently, DCIS accounts for 20-
25% of all newly detected breast cancers. 7 Although DCIS is a potential precursor of inva-
sive breast cancer, it is estimated that as much as 80% of DCIS lesions will never progress 
to invasive disease. 8-11 As potentially progressive, high risk DCIS is difficult to distinguish 
from potentially non-progressive, low risk DCIS, almost all women with DCIS are treated by 
mastectomy or breast conserving surgery followed by radiotherapy or endocrine treat-
ment, or both.12 Yet no clear reduction of breast cancer mortality has been attributed to DCIS 
treatment. 13 Furthermore, the incidence of invasive breast cancer has not decreased, 4 sug-
gesting a considerable reservoir of DCIS lesions exists that would never have progressed 
to invasive breast cancer. Consequently, concern is growing about the possible overtreat-
ment of DCIS. 4, 8, 14 -16 The PRECISION (PREvent ductal Carcinoma In Situ Invasive Overtreat-
ment Now) Cancer Grand Challenge Consortium aims to distinguish high risk from low risk 
DCIS to reduce the overtreatment of low risk DCIS. 14, 17

Some clinicopathological features such as high grade lesions and young age are associated 
with increased risk of subsequent ipsilateral DCIS and ipsilateral invasive breast cancer. 18, 19 
For other features, such as DCIS size and margin status, the association with risk of these 
two cancer types is less clear, and several relatively small studies (up to 2995 women with 
DCIS treated with breast conserving surgery only) have reported size to be associated with 
a higher risk. 20-23 In contrast, a UK study of 24 779 women treated with breast conserving 
surgery and mastectomy for DCIS reported no significant association between increasing 
DCIS size and ipsilateral invasive breast cancer. 19 Similarly, the literature has not reached 
consensus on the effect of margin status on risk of ipsilateral invasive breast cancer or 
ipsilateral DCIS. The UK study reported involved margins as an important risk factor for ip-
silateral invasive breast cancer 19 as did other studies. 24, 25 Several smaller studies, however, 
did not find any associations between margin status and local recurrence,22, 26, 27 or only did 
so in relation to ipsilateral DCIS.28 Consequently, substantially larger studies with longer 
term follow-up are needed to validate the association between DCIS size and involved mar-
gins with risk of subsequent ipsilateral DCIS or ipsilateral invasive breast cancer. A better 
understanding of these and other related risk factors could provide insight as to which 
women may be candidates for de-escalation of treatment, allowing for more personalised 
management strategies and avoiding overtreatment of women with low-risk DCIS.

Using a large, multinational, pooled cohort we investigated whether DCIS size and margin 
status are associated with risk of developing ipsilateral invasive breast cancer and ipsilat-
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eral DCIS. A secondary aim was to investigate whether DCIS size and margin status are 
associated with the subtype and stage of subsequent ipsilateral invasive breast cancer.

Methods

Study population
We analysed four cohorts of women with DCIS from the Netherlands, UK, and US as part 
of the PRECISION DCIS Consortium. Table 1 and the supplementary methods describe 
the cohorts. Data on participants’ characteristics, DCIS status, treatment, and follow-up 
had been collected for each of the four cohorts. For this study, we recoded and harmo-
nised original data following a set codebook. Inclusion criteria were women older than 18 
years with pure, primary, unilateral DCIS who had undergone surgery (with or without ad-
juvant treatment) between 1999 and 2017. We excluded women with DCIS accompanying 
micro-invasive or invasive disease or Paget’s disease, those who received chemotherapy 
or targeted therapy, those with missing information on treatment or follow-up, and those 
with follow-up shorter than six months or diagnosis with subsequent invasive breast can-
cer within six months after the primary DCIS diagnosis. As endocrine treatment is rarely 
prescribed for DCIS in the Netherlands, we excluded 148 women in the Dutch cohort who 
received endocrine treatment (supplementary figure S1).
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Abbreviations: 

MDACC, MD Anderson Cancer center; NCDB, National Cancer Database; n, number; NL, the Netherlands; UK, Unit-

ed Kingdom; USA, United States of America; DCIS, ductal carcinoma in situ; n, number; BCS, breast conserving 

surgery; MST, mastectomy; RT, radiotherapy; ET, endocrine treatment (any type)
a Treatment-stratifi ed random sample from NCDB special study, NCDB registers 70% of cancer patients in the USA. 
b All treatment initiated within 6 months after primary diagnosis of DCIS.
c Endocrine treatment is not standard treatment in the Netherlands, therefore patients with endocrine treatment 

were excluded from the Dutch cohort. 
d Margin status was defi ned at fi nal surgery 

Table 1. Patient and cohort characteristics
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Definitions
Contralateral and ipsilateral invasive breast cancer and ipsilateral DCIS were defined as 
an invasive breast cancer or DCIS diagnosed at least six months after the primary diagno-
sis of DCIS. Primary metastatic disease (n=32) without occurrence of contralateral breast 
cancer, and solitary axillary lesions (n=4) without an in-breast recurrence, were classified 
as ipsilateral invasive breast cancer. For 53 subsequent events, the laterality or invasive 
status of the event was unknown. For these women, follow-up was censored at time of the 
occurrence of the subsequent event. Use of endocrine treatment was defined as any such 
treatment initiated within six months after the primary diagnosis and, if known, a minimum 
duration of one year. Margin status was defined as the closest surgical margin width ac-
cording to current treatment guidelines29; clear margins ≥2 mm and involved margins <2 
mm margin width after final surgery (including re-resection). DCIS was divided into three 
size categories:<20mm,20-49mm, and ≥50mm. For multifocal disease, DCIS size was cat-
egorised on the basis of the largest diameter reported.

Stage of subsequent event was defined as 0 (DCIS) to IV according to the eighth edition of 
the anatomic TNM staging criteria. 30 For most subsequent ipsilateral invasive breast can-
cers, the number and location of positive lymph nodes was not available. As stages IIa-b 
and IIIa therefore could not be accurately distinguished, T0-2 N+ was defined as stage II. 
We categorised ipsilateral invasive breast cancers into four subtypes based on hormone 
receptor status (positive if oestrogen receptor positive or progesterone receptor positive; 
negative otherwise) and human epidermal growth factor receptor 2 (HER2) status: hor-
mone receptor positive and HER2 negative, hormone receptor positive and HER2 posi-
tive, hormone receptor-negative and HER2-positive,and hormone receptor-negative and 
HER2-negative.

Statistical analyses
We harmonized and pooled the patient level data of the four cohorts. Time at risk of devel-
oping ipsilateral DCIS or ipsilateral invasive breast cancer started six months after the date 
of the primary DCIS diagnosis and ended at date of diagnosis of the subsequent event 
(ipsilateral DCIS or ipsilateral invasive breast cancer), death, diagnosis of a competing risk 
(death by any cause, diagnosis of contralateral invasive breast cancer and of ipsilateral 
DCIS when studying ipsilateral invasive breast cancer, or of ipsilateral invasive breast can-
cer when studying ipsilateral DCIS), or end of follow-up. Follow-up duration was right cen-
sored at 10 years.

We used multiple imputation by chained equations to account for missing values for DCIS 
size (28%), margin status (14%), and grade (6%). 31, 32 The imputation model employed an 
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ordered logistic regression for DCIS size and grade and a nominal logistic regression for 
margin status. 33 The multiple imputation model included the variables age at diagnosis, year 
of diagnosis, cohort, and treatment type. The imputation process was repeated 40 times. We 
combined results using Rubin’s rule. 34 Imputed results are shown as the primaryanalyses 31 

(also see the supplementary material for analyses of the dataset including categories of 
missing information).

Cumulative incidences of ipsilateral invasive breast cancer and ipsilateral DCIS were esti-
mated considering the competing risks and grouped by tumour size, margin status after 
final surgery, and treatment.

We used multivariable Cox proportional hazards models per treatment group in all pooled 
data and by cohort to estimate the association between DCIS size or margin status and the 
risk of subsequent ipsilateral invasive breast cancer or ipsilateral DCIS. Schoenfeld residu-
als and graphical methods were used to test the proportional hazards assumptions. Effect 
modification of the association between DCIS size or margin status and risk of ipsilateral 
invasive breast cancer or ipsilateral DCIS by other established risk factors of ipsilateral 
invasive breast cancer, such as age at diagnosis and DCIS grade, was examined. Data are 
reported as hazard ratios and 95% confidence intervals.

Selection of variables to be evaluated for potential confounding was based on existing lit-
erature (i.e., age at diagnosis, DCIS grade, treatment type, and year of diagnosis). These 
potentially relevant covariates were first evaluated individually then added to the model 
using forward selection. A covariate was considered a confounder when the difference be-
tween hazard ratios from the model with the covariate and the model without the covariate 
exceeded 10%. By this criterion, the only confounder identified was treatment type in the 
association between DCIS size and ipsilateral invasive breast cancer or ipsilateral DCIS. To 
ensure the results were comparable to those in the literature, however, variables included 
in the multivariable Cox regression analyses were DCIS size, margin status, age at diag-
nosis, DCIS grade, and treatment type. Furthermore, analyses were stratified by cohort. 
To assess whether the Dutch cohort, in which endocrine treatment was not prescribed, 
or hormone receptor negative DCIS influenced hazard ratios of ipsilateral invasive breast 
cancer and ipsilateral DCIS by treatment type, we performed two subgroup analyses: a co-
hort restricted to the UK and US based cohorts, and a cohort restricted to the UK and US 
based cohorts in women with oestrogen receptor positive DCIS.

For the full model, we calculated Harrell’s C index to assess the potential clinical usefulness 
of all clinical variables, despite the model being over-fitted and the study not specifically 
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designed to develop a prediction model.
We estimated cumulative relative incidences to compare the incidence of stage and sub-
type of ipsilateral invasive breast cancer after DCIS compared with age and calendar year 
specific expected stages and subtypes of primary invasive breast cancer in the Dutch fe-
male population. Joint Cox proportional hazards models adjusted for treatment were used 
to estimate the association between DCIS size or margin status and risk of subtype spe-
cific or stage specific ipsilateral invasive breast cancer. 35 These analyses were carried out 
only in women with available information on stage or subtype of the ipsilateral invasive 
breast cancer.

All tests of statistical significance were two sided. A P value of <0.05 was considered sta-
tistically significant. All analyses were performed using STATA/SE15.0 (Stata Corp, College 
Station, TX) or open-source software R version 4.04.

Patient and public involvement
The PRECISION patient advocates were involved in setting the research questions, inter-
preting the data, and writing up the results. All PRECISION patient advocates received the 
final draft of the manuscript and will be actively involved in the dissemination of the results 
to relevant patient communities.

Results
In total, 47 695 women were included in the analyses (supplementary figure S1). Table 1 
presents the characteristics of the participants and lesions. Age at diagnosis ranged from 
20 to 97 years (mean 59 years). Mean follow-up duration was 6.7 years. Fifteen per cent of 
participants received breast conserving surgery only, 36% breast conserving surgery with 
radiotherapy, 3% breast conserving surgery with endocrine treatment, and 14% breast 
conserving surgery with radiotherapy and endocrine treatment, and 32% underwent mas-
tectomy. DCIS size was <20 mm in 46% of women, 20-49 mm in 19%, ≥50 mm in 7%, and 
missing in 28%. Margin status was clear (≥2 mm) in 81% of women, involved (<2 mm) in 5%, 
and missing in 14%. The 10-year cumulative incidence of ipsilateral invasive breast cancer 
and ipsilateral DCIS was 3.2% and 1.8%, respectively. The characteristics of participants 
with missing data were largely the same as those without missing data (supplementary ta-
ble S1), although those with missing data more frequently received a diagnosis at a young-
er age and those with missing data on margin status more often had a mastectomy.

DCIS size
The 10-year cumulative incidence of ipsilateral invasive breast cancer according to DCIS 
size was 3.5% for <20 mm, 3% for 20-49 mm, and 2.7% for ≥50 mm. The corresponding 
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values for ipsilateral DCIS were 1.9%, 2.0%, and 0.9% (fi g 1). Cumulative incidences dif-
fered by treatment group (see supplementary fi gure 2 for cumulative incidences by DCIS 
size category) and were highest in women receiving breast conserving surgery only, slight-
ly reduced in women receiving breast conserving surgery with radiotherapy, and lowest in 
women undergoing mastectomy (supplementary fi gure S2).

Competing risks were death by any cause, contralateral breast cancer, and, depending on analyses, ipsilateral 

DCIS or ipsilateral invasive breast cancer. Cumulative incidences in relation to DCIS size were calculated in the full, 

pooled cohort (n=47 695). Cumulative incidences on margin status were calculated in the full, pooled cohort, after 

exclusion of women who underwent mastectomy (n=37 721).

DCIS=ipsilateral ductal carcinoma in situ

Figure 1: Ten-year cumulative incidence of subsequent ipsilateral invasive breast cancer 
and ipsilateral DCIS
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In multivariable Cox regression analyses adjusted for age, DCIS grade and margin status, 
and treatment, the risk of ipsilateral invasive breast cancer was not significantly increased 
in women receiving breast conserving surgery with or without radiotherapy for larger DCIS 
compared with DCIS <20 mm: the hazard ratio for 20-49 mm was 1.13 (95% confidence 
interval 0.94 to 1.37) and for ≥50 mm was 0.91 (0.54 to 1.54) (table 2). In women who re-
ceived breast conserving surgery and radiotherapy, DCIS 20-49 mm was associated with 
an increased risk for ipsilateral invasive breast cancer compared with <20 mm, although 
this was not statistically significant (1.24, 0.99 to 1.56). In women who received breast con-
serving surgery with or without radiotherapy, the risk of ipsilateral DCIS was higher in those 
with DCIS 20-49 mm (1.38, 1.11 to 1.72) compared with <20 mm (table 2). In women who 
underwent mastectomy, the risks for ipsilateral invasive breast cancer and ipsilateral DCIS 
were increased with larger DCIS size, although this was not statistically significant (table 3). 
Supplementary tables S2 and S3 show the results of analyses within each cohort. Risks for 
ipsilateral invasive breast cancer and ipsilateral DCIS by size category were largely similar 
in sensitivity analyses on the non-imputed data, including missing information as a sepa-
rate category (supplementary tables S4-S11).
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Abbreviations:

iDCIS, subsequent ipsilateral DCIS; BCS, breast conserving surgery; RT, radiotherapy;  iIBC, subsequent ipsilateral 

invasive breast cancer; n, number; HR, hazard ratio; CI, confi dence interval; mm, millimetre; RT, radiotherapy; ET, 

endocrine treatment; DCIS, ductal carcinoma in situ; ET, endocrine treatment.
a Variables DCIS grade, DCIS size and margin status were imputed with multivariate imputation by chained equa-

tions (MICE). The imputation model was a nominal logistic regression for margin status and an ordered logistic 

regression for DCIS size and DCIS grade. The model included the following variables: Age at diagnosis, year of 

diagnosis, cohort and treatment type. The imputation process was repeated 40 times. Rubin’s rule was used to 

combine the results.

Multivariable Cox proportional hazard analyses, stratifi ed by Cohort
b Continuous, HR per year

Table 2: Risk of subsequent ipsilateral DCIS or breast cancer in women who received 
breast conserving surgery, multivariable Cox proportional hazards analyses using multiple 
imputed dataa
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Table 3: Risk of subsequent ipsilateral DCIS or breast cancer in all patients, and women 
receiving mastectomy, multivariable Cox proportional hazards analyses, using multiple im-
puted dataa

Abbreviations: 

iDCIS, subsequent ipsilateral ductal carcinoma in situ;  iIBC, subsequent ipsilateral invasive breast cancer;  n, num-

ber; HR, hazard ratio; CI, confi dence interval; mm, millimetre; BCS, breast conserving surgery; RT, radiotherapy ;ET, 

endocrine treatment; MST, mastectomy.
a Variables DCIS grade, DCIS size and margin status were imputed with multivariate imputation by chained equa-

tions (MICE). The imputation model was a nominal logistic regression for margin status and an ordered logistic 

regression for DCIS size and DCIS grade. The model included the following variables: Age at diagnosis, year of 

diagnosis, cohort and treatment type. The imputation process was repeated 40 times. Rubin’s rule was used to 

combine the results.

Multivariable Cox proportional hazard analyses, stratifi ed by Cohort
b Increase per year
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Margin status
The 10 year cumulative incidence of ipsilateral invasive breast cancer was higher in par-
ticipants with DCIS with involved margins (5.8%) compared with DCIS with clear margins 
(3.9%). The corresponding values for ipsilateral DCIS were 4.5% and 2.5% (fig 1).
In multivariable Cox regression analyses, adjusted risks for ipsilateral invasive breast can-
cer and ipsilateral DCIS were significantly higher for DCIS with involved margins compared 
with DCIS with clear margins in women who received breast conserving surgery with or 
without radiotherapy (ipsilateral invasive breast cancer 1.40, 1.07 to 1.83, and ipsilateral 
DCIS 1.39, 1.04 to 1.87) (table 2). In analyses that included women who underwent mas-
tectomy, the risks for ipsilateral invasive breast cancer and ipsilateral DCIS did not increase 
significantly in women with involved margins (table 3). Supplementary tables S2 and S3 
show the results of the analyses within each cohort. Risks for ipsilateral invasive breast 
cancer and ipsilateral DCIS by margin status were largely similar in sensitivity analyses on 
the non-imputed data, including missing information as a separate category (supplemen-
tary tables S4-S11).

Other risk factors
In stratified multivariable Cox regression analyses with multiple imputation data, higher 
grade of DCIS was not significantly associated with ipsilateral invasive breast cancer in 
any treatment group but was associated with a higher risk of ipsilateral DCIS in women who 
received breast conserving surgery with or without radiotherapy (grade 2: 1.42, 1.08 to 
1.87; grade 3: 2.17, 1.66 to 2.83) (table2). Use of endocrine treatment in addition to breast 
conserving surgery was not significantly associated with a lower risk of ipsilateral invasive 
breast cancer compared to treatment with breast conserving surgery only (0.86, 0.62 to 
1.21). Use of endocrine treatment in addition to breast conserving surgery, however, was 
associated with a lower risk of ipsilateral DCIS compared with breast conserving surgery 
only (0.50, 0.30 to 0.82) (table 2). In subgroup analyses excluding the Dutch cohort, the 
hazard ratio was 1.07 (0.76 to 1.53) for ipsilateral invasive breast cancer in women who 
received breast conserving surgery with endocrine treatment compared with women who 
received breast conserving surgery only (supplementary table S12). Subgroup analyses 
excluding both Dutch women and women with oestrogen receptor negative DCIS showed 
a risk for ipsilateral invasive breast cancer of 1.03 (0.69 to 1.52)
(supplementarytableS13). Harrell’s C-index of the multiple imputed, multivariable Cox re-
gression models including all participants were 0.64 for ipsilateral invasive breast cancer 
and 0.74 for ipsilateral DCIS.

Stage of ipsilateral invasive breast cancer
Cumulative relative incidences, estimating observed stage of ipsilateral invasive breast 
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cancer in the joint PRECISION cohort versus expected stages of invasive breast cancer 
in the Dutch population ranged between 0.99 and 1.01 for all stages (supplementary table 
S14), showing no difference in the stage of subsequent ipsilateral invasive breast cancer in 
women treated for DCIS compared with primary breast cancer in the Dutch female popu-
lation. In multivariable joint Cox regression analyses, risks for stage III and IV ipsilateral in-
vasive breast cancer were increased in women with DCIS ≥50 mm compared with <20 mm, 
(stage III: 3.93, 1.80 to 8.57; stage IV: 3.56, 1.84 to 6.91) (table 4). In contrast, no association 
was found between margin status and stage of ipsilateral invasive breast cancer.

Subtype of ipsilateral invasive breast cancer
Cumulative relative incidences for subtype of ipsilateral invasive breast cancer in the joint 
PRECISION cohort compared with subtypes of invasive breast cancer in the Dutch popu-
lation ranged between 0.99 and 1.01 for all tumour subtypes (supplementary table S14), 
showing no difference in the subtype of subsequent ipsilateral invasive breast cancer in 
women treated for DCIS compared with primary breast cancer in the Dutch female popula-
tion. In multivariable joint Cox regression analyses, the risk of hormone receptor negative 
and HER2 positive ipsilateral invasive breast cancer associated with DCIS >50 mm was 
significantly increased (2.64, 1.33 to 5.21) compared with <20mm (table 4). Similarly, the 
risks were increased for hormone receptor negative and HER2 positive ipsilateral invasive 
breast cancer (2.21, 1.06 to 4.62) and for hormone receptor negative and HER2 negative 
ipsilateral invasive breast cancer (1.91, 1.11 to 3.26) after DCIS with involved margins com-
pared to DCIS with clear margins.
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Table 4: Risk of stage and type of subsequent event, multivariable joint Cox proportional 
hazards analysesa, using multiple imputed datab

Abbreviations: 

iDCIS, ipsilateral ductal carcinoma in situ; iIBC, ipsilateral invasive breast cancer;  HR, hazard ratio; CI, Confi dence 

interval; n, number;  mm, millimetre;  HR+/-, hormone receptor positive/negative; HER2+/-, Human Epidermal 

growth factor Receptor positive/negative.
a Joint Cox regression analyses, in women for which stage/type of iIBC was available. Adjusted for treatment type, 

not stratifi ed by Cohort.
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Discussion
In this large, multinational, pooled analysis we studied the association between DCIS size 
and margin status with risk of developing ipsilateral invasive breast cancer and ipsilateral 
DCIS and identified involved margins as a risk factor for both in women receiving breast 
conserving surgery with or without radiotherapy for DCIS. Larger DCIS was associated with 
higher risk of ipsilateral DCIS. Similarly, a slightly increased risk of ipsilateral invasive breast 
cancer was found in women with larger DCIS, although this finding was not statistically sig-
nificant. The potential clinical value of these clinical variables was shown to be moderate 
at best (Harrell’s C indices 0.64 for ipsilateral invasive breast cancer and 0.74 for ipsilateral 
DCIS). However, women with a large DCIS (≥50 mm) were more likely to develop stage III 
and IV ipsilateral invasive breast cancer compared to women with the smallest DCIS (<20 
mm). No such association was found between involved margin status and higher stage of 
ipsilateral invasive breast cancer. Additional analyses on DCIS size or margin status and 
subtype of ipsilateral invasive breast cancer showed an association between larger DCIS 
and hormone receptor negative and HER2 positive ipsilateral invasive breast cancer and 
involved margin status, and hormone receptor negative ipsilateral invasive breast cancer.

Strengths and limitations of this study
Our study used large previously assembled cohorts to assess risk factors for the develop-
ment of subsequent ipsilateral invasive breast cancer and ipsilateral DCIS after a primary 
diagnosis of DCIS. The use of multinational, patient level, registry data implies that results 
are widely applicable. We reported on associations between DCIS margin status and stage 
and subtype of subsequent ipsilateral invasive breast cancer, whereas to date, only one 
case series comprising 32 patients with ipsilateral invasive breast cancer or ipsilateral 

b Variables DCIS grade, DCIS size and margin status were imputed with multivariate imputation by chained equa-

tions (MICE). The imputation model was a nominal logistic regression for margin status and an ordered logistic 

regression for DCIS size and DCIS grade. The model included the following variables: Age at diagnosis, year of 

diagnosis, cohort and treatment type. The imputation process was repeated 40 times. Rubin’s rule was used to 

combine the results
.c Patients receiving mastectomy were excluded from analyses
d Patients from all treatment groups were included in analyses

One size does not fit all - binnenwerk.indd   61One size does not fit all - binnenwerk.indd   61 21-10-2024   11:3221-10-2024   11:32



62 63

DCIS after treatment for DCIS has reported on stage of ipsilateral invasive breast cancer, 
in which only stage I and II ipsilateral invasive breast cancers were observed.36 Even in the 
current large cohort, the numbers of events in these subcategories were small; interpreta-
tion of these results should therefore be undertaken with care.

This study also has some limitations. Firstly, the Netherlands Cancer Registry only recently 
registered data on margin status and DCIS size in the Dutch cohort. For earlier years, how-
ever, these data were manually extracted from 12 000 pathology reports provided by the 
Dutch Nationwide Pathology Databank: Palga, 37 by two trained researchers (RSJMS and 
CC) independently, in a standardised manner specifically for this study. Any disagreements 
were resolved through consensus or by consulting a pathologist (JW). Secondly, as this 
study mainly used registry data that differed across cohorts, we could only use broad cat-
egories of DCIS size and margin status. We found heterogeneity in the categorisation of 
DCIS size in existing literature, making comparison between studies difficult. To introduce 
an objective categorisation, we determined size categories in line with the TNM criteria for 
invasive breast cancer. 30 Thirdly, several values were missing in the data, with as much as 
28% missing information on DCIS size. It was not possible to retrospectively collect this 
information. The characteristics of patients with missing data, compared to patients with-
out missing data, showed that these patients were more often from the Dutch cohort and 
received a diagnosis in earlier years (supplementary table S1). Much of the missing infor-
mation on margin status in the UK (Sloane) cohort was in those treated with mastectomy, as 
it was not required to report margin status in women who had undergone mastectomy. In-
cluding those with missing data in an unknown category (although an imperfect approach 
compared with multiple imputation) did not alter the outcomes of this study using multiple 
imputation (supplementary tables S3-S10), suggesting that the missing data did not have 
an important influence on the study outcomes. Fourthly, baseline hazards might differ be-
tween the cohorts and countries. The results were not, however, altered when applying 
stratification by cohort (applied in the Cox regression models), again suggesting this did 
not influence the outcomes of this study. Results were largely similar among cohorts (sup-
plementary tables S2 and S3), although the hazard ratio for margin status was not available 
for the US (MD Anderson Cancer Center) cohort owing to a lack of power, with only 47 oc-
currences of ipsilateral invasive breast cancer and 34 of ipsilateral DCIS. Furthermore, as 
these were registry data, some variables that potentially could be relevant were not avail-
able, such as detailed information on nodal status of the ipsilateral invasive breast cancer, 
comorbidities, menopausal status, hormone replacement therapy, and screening status. 38 
In future, such data will become available through new prospective DCIS registry cohorts or 
ongoing DCIS trials: Comparison of Operative versus Monitoring and Endocrine Therapy, 39 
Low Risk DCIS Trial (LORIS 40 and LORD)41 trials. Lastly, although this cohort was large, the 
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10 year incidence of ipsilateral invasive breast cancer (n=981) and ipsilateral DCIS (n=658) 
were relatively low. Although this finding emphasises the benign nature of DCIS, it did lead 
to small number events in subgroup analyses, especially in patients who underwent mas-
tectomy for DCIS. Therefore, these results should be interpreted with caution.

Comparison with other studies
Our results on DCIS size are consistent with a multi‐institutional nested case-control study 
including 939 patients with DCIS that found an association between larger DCIS and an 
increased risk of ipsilateral DCIS but not ipsilateral invasive breast cancer. 23 However, a 
15 year update of the National Surgical Adjuvant Breast and Bowel Project (NSABP) B‐17 
(breast conserving surgery with or without radiotherapy) and B‐24 (breast conserving sur-
gery with or without endocrine treatment) randomised controlled trials among 2622 wom-
en with DCIS reported no such association. 26 These trials also studied the effect of margin 
status and concluded there was an association between involved margins and higher risk 
of ipsilateral invasive breast cancer and ipsilateral DCIS. Similarly, a retrospective study of 
2996 women with DCIS and treated with breast conserving surgery with or without radi-
otherapy or endocrine treatment reported a trend (P for trend=0.087) in the association 
between increasing margin width and lower risk of recurrence (defined as any ipsilateral 
or metastatic breast event), although only in women who did not receive radiotherapy. 42 
In the current study, the increased risks of ipsilateral invasive breast cancer and ipsilater-
al DCIS in patients with involved margins who underwent breast conserving surgery was 
independent of adjuvant treatment, which was also observed in the Swedish Ductal Car-
cinoma in Situ (SweDCIS) randomised controlled trial cohort, comprising 1046 patients. 43 
Comparison between studies is difficult, however, owing to heterogeneity in the categori-
sation of DCIS size and in the definition of clear versus involved margins.

The results of our study highlight the low-risk nature of DCIS. Overall, 10-year cumulative 
incidence for ipsilateral invasive breast cancer was 3.2%. For reference, the 10-year risk of 
breast cancer in women aged 60 in the US general population is 3.5%. 44, 45 Additionally, it 
has been reported that about 20% of all ipsilateral invasive breast cancers diagnosed after 
treatment for DCIS are not related to the primary DCIS, 46, 47 implying that these breast can-
cer diagnoses are not a recurrent lesion but rather a second primary lesion. This would also 
explain why clinicopathological factors of DCIS are less useful in predicting subsequent 
ipsilateral invasive breast cancer but more useful in predicting ipsilateral DCIS.

In our analyses, the use of endocrine treatment in addition to breast conserving surgery 
with or without radiotherapy was not significantly associated with a lower risk of ipsilateral 
invasive breast cancer compared to treatment with breast conserving surgery only. The 
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benefits of endocrine treatment were also not observed in subgroup analyses that includ-
ed only women with oestrogen receptor positive DCIS (supplementary table S13). Previous 
randomised trials of DCIS showed varying results on the potential benefit of endocrine 
treatment. A significantly lower risk of ipsilateral invasive breast cancer in patients who 
received breast conserving surgery with radiotherapy and endocrine treatment or placebo 
was reported in the NSABP B-24 trial. 26, 48 In the UK, Australia, and New Zealand DCIS ran-
domised controlled trial, however, only a lower risk of ipsilateral DCIS, and not of ipsilateral 
invasive breast cancer, was reported in patients who received endocrine treatment com-
pared with those who did not 49—this was also seen in our study.

Conclusions 
This pooled, multinational study provided an opportunity to review current clinical practice 
using real world data and enabled comprehensive, exploratory analyses of stage and type 
of ipsilateral invasive breast cancer after treatment for DCIS. The higher risk of stage III 
and IV breast cancer in women with a large DCIS (≥50 mm) found in our analyses, provides 
new insights into the characteristics of potentially harmful DCIS that may be expanded on 
and validated in future studies. Notably, even in this large cohort, numbers of events were 
limited, highlighting the low risk of subsequent breast cancer events after treatment for 
DCIS. Additionally, although the risks of ipsilateral invasive breast cancer and ipsilateral 
DCIS associated with DCIS size and margin status were increased, they were low. When 
these two factors were added to other perceived risk factors, the prognostic value of the 
combined factors was modest at best, highlighting the need for a shift in focus towards 
novel prognostic markers.
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Supplementary files 

Supplementary methods

Cohort details

The first cohort is a nationwide population-based cohort from the Netherlands Cancer Registry (NCR) with clin-

icopathological data on primary diagnosis of DCIS, treatment and outcome that are routinely collected by trained 

registration officers. Additionally, linkage of NCR with the Dutch Municipal Personal Records Database provided 

survival data and linkage with the nationwide network and registry of histo- and cytopathology in the Netherlands 

PALGA: Dutch Pathology Registry provided all related pathology reports1-3. 

The second cohort is the Sloane cohort, a population-based, prospective screening cohort from the United King-

dom of women diagnosed with non-invasive neoplasms through the National Health Service (NHS) Breast Cancer 

Screening Programme in the UK, for which radiological, clinicopathological features, patterns of care, and out-

come data were collected4,5,5. In addition, further outcome and mortality data were collected through linkage to 

datasets held by the National Disease Registration Service, NHS England6.

The third cohort is a single-centre cohort from the tertiary MD Anderson Cancer Center (MDACC). 

The fourth cohort, the National Cancer Database Special Study (NCDB-SS) on DCIS, consists of a treatment-strat-

ified random sample of DCIS patients from 1,330 Commission on Cancer-accredited facilities across the United 

States (US)7. In addition to routinely collected data fields as recorded in the NCDB, the NCDB-SS abstracted in-

depth baseline and longitudinal treatment, cancer outcomes and survival data for up to 10 years after diagnosis.  
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Supplementary tables and fi gures

Figure S1 Flowchart

Abbreviations: 

DCIS, Ductal carcinoma in situ; MDACC, MD Anderson Cancer Center; NCDB, National Cancer Database.
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Figure S2 Ten-year cumulative incidence of subsequent ipsilateral invasive breast cancer 
and subsequent ipsilateral DCIS by size category, per treatment type. 

Abbreviations: 

iIBC, subsequent ipsilateral invasive breast cancer; iDCIS, subsequent ipsilateral ductal carcinoma in situ; BCS, 

breast conserving surgery; RT, radiotherapy; MST, mastectomy; mm, millimetre

Cumulative incidences with competing risk analyses, with cut off  at ten years. Competing risks: death by any 

cause, contralateral breast cancer and, depending on the analyses, ipsilateral DCIS or ipsilateral invasive breast 

cancer. 

Number of patients per treatment group: BCS only, n=8,971; BCS+RT, n=23,667; MST, n=15,057
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Figure S3 Ten-year cumulative incidence of subsequent ipsilateral invasive breast cancer 
and subsequent ipsilateral DCIS by margin status, per treatment type

Abbreviations: 

iIBC, subsequent ipsilateral invasive breast cancer; iDCIS, subsequent ipsilateral ductal carcinoma in situ; BCS, 

breast conserving surgery; RT, radiotherapy; mm, millimetre.

Cumulative incidences with competing risk analyses, with cut off  at ten years. Competing risks: death by any 

cause, contralateral breast cancer and, depending on the analyses, ipsilateral DCIS or ipsilateral invasive breast 

cancer. 

Number of patients per treatment group: BCS only, n=8,971; BCS+RT, n=23,667; MST, n=15,057
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Figure S4 Ten-year cumulative incidence of subsequent ipsilateral invasive breast cancer 
and subsequent ipsilateral DCIS by size category and margin status in not-imputed data, 
including unknown category.

Abbreviations: 

iIBC, subsequent ipsilateral invasive breast cancer; iDCIS, subsequent ipsilateral ductal carcinoma in situ; mm, 

millimetre.

Cumulative incidences with competing risk analyses, with cut off  at ten years. Competing risks: death by any 

cause, contralateral breast cancer and, depending on the analyses, ipsilateral DCIS or ipsilateral invasive breast 

cancer. Cumulative incidences by size category were calculated in the full, pooled cohort n=47,853. Cumulative 

incidences by margin status only in women receiving breast conserving surgery with or without adjuvant treat-

ment n=32,638.
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Table S1 Patient characteristics of patients with missing data on DCIS size, margin status 
or DCIS grade 

Abbreviations: 

DCIS, ductal carcinoma in situ; n, number; SD, standard deviation; MDACC, MD Anderson Cancer center; NCDB, 

National Cancer Database; BCS, breast conserving surgery; RT, radiotherapy; ET, endocrine treatment; MST, mas-

tectomy;

aTreatment-stratifi ed random sample from NCDB special study, NCDB registers 70% of cancer patients in the 

USA.

bAll treatment initiated within 6 months after primary diagnosis of DCIS.

cEndocrine treatment is not standard treatment in the Netherlands, therefore patients with endocrine treatment 

were excluded from the Dutch cohort
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Table S2 Risk of subsequent ipsilateral invasive breast cancer in all patients per cohort; 
Cox regression analyses using multiple imputed dataa

Abbreviations: 

MDACC, MD Anderson Cancer center; NCDB, National Cancer Database; iIBC, subsequent ipsilateral invasive 

breast cancer; n, number; HR, hazard ratio; mm, millimetre; BCS, breast conserving surgery; RT, radiotherapy; RT, 

radiotherapy; ET, endocrine treatment; DCIS, ductal carcinoma in situ; ET, endocrine treatment.
a  Variables DCIS grade, DCIS size and margin status were imputed with multivariate imputation by chained equa-

tions (MICE). The imputation model was a nominal logistic regression for margin status and an ordered logistic 

regression for DCIS size and DCIS grade. The model included the following variables: Age at diagnosis, year
b For the MDACC cohort, margin status was omitted from this table, as this cohort, on its own, does not include 

suffi  cient events for these analyses.

diagnosis, cohort and treatment type. The imputation process was repeated 40 times. Rubin’s rule was used to 

combine the results.
c Treatment-stratifi ed random sample from NCDB special study, NCDB registers 70% of cancer patients in the 

USA.
d As endocrine treatment is not part of standard treatment in the Netherlands,, in the Dutch cohort, women who 

received endocrine treatment (n=148) were excluded from analyses

One size does not fit all - binnenwerk.indd   78One size does not fit all - binnenwerk.indd   78 21-10-2024   11:3221-10-2024   11:32



78 79

Table S3 Risk of subsequent ipsilateral DCIS in all patients per cohort; Cox regression 
analyses using multiple imputed dataa

Abbreviations: 

MDACC, MD Anderson Cancer center; NCDB, National Cancer Database; iIBC, subsequent ipsilateral invasive 

breast cancer; n, number; HR, hazard ratio; mm, millimetre; BCS, breast conserving surgery; RT, radiotherapy; RT, 

radiotherapy; ET, endocrine treatment; DCIS, ductal carcinoma in situ; ET, endocrine treatment.
a  Variables DCIS grade, DCIS size and margin status were imputed with multivariate imputation by chained equa-

tions (MICE). The imputation model was a nominal logistic regression for margin status and an ordered logistic 

regression for DCIS size and DCIS grade. The model included the following variables: Age at diagnosis, year
b For the MDACC cohort, margin status was omitted from this table, as this cohort, on its own, does not include 

suffi  cient events for these analyses.

diagnosis, cohort and treatment type. The imputation process was repeated 40 times. Rubin’s rule was used to 

combine the results.
c Treatment-stratifi ed random sample from NCDB special study, NCDB registers 70% of cancer patients in the 

USA.
d As endocrine treatment is not part of standard treatment in the Netherlands,, in the Dutch cohort, women who 

received endocrine treatment (n=148) were excluded from analyses
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Table S4 Risk of subsequent ipsilateral invasive breast cancer in patients treated with 
breast conserving surgery without radiotherapy; Cox regression analyses with and without 
stratifi cation and without multiple imputation

Abbreviations:

BCS, breast conserving surgery; n, number; HR, hazard ratio; DCIS, Ductal carcinoma in situ; mm, millimetre; RT, 

radiotherapy; ET, endocrine treatment

Univariate and multivariable cox regression analyses without imputed data; not stratifi ed and stratifi ed by cohort. 
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Table S5 Risk of subsequent ipsilateral DCIS; Cox regression analyses in patients treated 
with breast conserving surgery without radiotherapy; without multiple imputation

Abbreviations:

BCS, breast conserving surgery; n, number; HR, hazard ratio; DCIS, Ductal carcinoma in situ; mm, millimetre; RT, 

radiotherapy; ET, endocrine treatment

Univariate and multivariable cox regression analyses without imputed data; not stratifi ed and stratifi ed by cohort. 

One size does not fit all - binnenwerk.indd   81One size does not fit all - binnenwerk.indd   81 21-10-2024   11:3221-10-2024   11:32



82 83

Table S6 Risk of subsequent ipsilateral invasive breast cancer in patients treated with 
breast conserving surgery and radiotherapy and/or endocrine treatment; Cox regression 
analyses with and without stratifi cation and without multiple imputation

Abbreviations:

BCS, breast conserving surgery; RT, radiotherapy; n, number; HR, hazard ratio; DCIS, Ductal carcinoma in situ; mm, 

millimetre; ET, endocrine treatment

Univariate and multivariable cox regression analyses without imputed data; not stratifi ed and stratifi ed by cohort. 
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Table S7 Risk of subsequent ipsilateral DCIS in patients treated with breast conserving 
surgery and radiotherapy and/or endocrine treatment; Cox regression analyses; without 
multiple imputation

Abbreviations:

BCS, breast conserving surgery; RT, radiotherapy; n, number; HR, hazard ratio; DCIS, Ductal carcinoma in situ; mm, 

millimetre; ET, endocrine treatment

Univariate and multivariable cox regression analyses without imputed data; not stratifi ed and stratifi ed by cohort. 
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Table S8 Risk of subsequent ipsilateral breast cancer in women receiving mastectomy; 
Cox regression analyses; without multiple imputation

Abbreviations:

n, number; HR, hazard ratio; DCIS, Ductal carcinoma in situ; mm, millimetre.

Univariate and multivariable cox regression analyses without imputed data; not stratifi ed and stratifi ed by cohort. 
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Table S9 Risk of subsequent ipsilateral DCIS  in women receiving mastectomy; 
Cox regression analyses; without multiple imputation

Abbreviations:

n, number; HR, hazard ratio; DCIS, Ductal carcinoma in situ; mm, millimetre.

Univariate and multivariable cox regression analyses without imputed data; not stratifi ed and stratifi ed by cohort. 
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Table S10 Risk of subsequent ipsilateral invasive breast cancer including all women; 
Cox regression analyses; without multiple imputation

Abbreviations:

n, number; HR, Hazard ratio; DCIS, Ductal carcinoma in situ; mm, millimetre; BCS, breast conserving surgery; RT, 

radiotherapy; ET, endocrine treatment; MST, mastectomy

Univariate and multivariable cox regression analyses without imputed data; not stratifi ed and stratifi ed by cohort. 
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Table S11 Risk of subsequent ipsilateral DCIS  including all women; Cox regression analy-
ses; without multiple imputation

Abbreviations:

n, number; HR, Hazard ratio; DCIS, Ductal carcinoma in situ; mm, millimetre; BCS, breast conserving surgery; RT, 

radiotherapy; ET, endocrine treatment; MST, mastectomy

Univariate and multivariable cox regression analyses without imputed data; not stratifi ed and stratifi ed by cohort. 
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Table S12 Risk of subsequent ipsilateral invasive breast cancer; subgroup analysis, exclud-
ing Dutch patients, multivariable Cox regression analysis

Abbreviations:

BCS, breast conserving surgery; RT, radiotherapy; n, number; iIBC, subsequent ipsilateral invasive breast cancer; 

HR, hazard ratio; DCIS, Ductal carcinoma in situ; mm, millimetre; ET, endocrine treatment

Univariate and multivariable Cox regression analyses using multiple imputed data; stratifi ed by cohort. 

Sensitivity analyses excluding the Dutch cohort in order to further study eff ect of endocrine treatment. 
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Table S13  Risk of subsequent ipsilateral invasive breast cancer, subgroup analysis; 
excluding Dutch patients and ER- DCIS, multivariable Cox regression analysis 

Abbreviations:

ER, oestrogen receptor; BCS, breast conserving surgery; RT, radiotherapy; n, number; iIBC, subsequent ipsilateral 

invasive breast cancer; HR, hazard ratio; DCIS, Ductal carcinoma in situ; mm, millimetre; ET, endocrine treatment

Univariate and multivariable Cox regression analyses using multiply imputed data; stratifi ed by cohort. 

Sensitivity analyses excluding the Dutch cohort and including only women with ER-positive DCIS in order to fur-

ther study eff ect of endocrine treatment. 
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Table S14 Observed incidence of stage and subtype of IBC compared with the Dutch 
general population, Cumulative relative incidence.

Abbreviations:

IBC, Invasive Breast Cancer; CRI, Cumulative relative incidence; CI, Confi dence interval; HR+/-, Hormone Recep-

tor; HER2+/-, Human Epidermal growth factor Receptor 2.
C Cumulative relative incidence: Observed incidence in the Joint PRECISION cohort divided by the expected inci-

dence in the Dutch general population
b Standardized incidence ratio’s: Observed incidence in the Dutch cohort divided by the expected incidence in the 

Dutch general population
c 10-year observed cumulative incidences in both the full cohort and the Dutch cohort, in percentages
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Table S15 Risk of stage and type of subsequent event; multivariable joint Cox regression 
analysesa

Abbreviations:

iDCIS, ipsilateral ductal carcinoma in situ; iIBC, ipsilateral invasive breast cancer; HR, hazard ratio; CI, Confi dence 

interval;  mm, millimetre; HR+/-; hormone receptor positive/negative; HER2+/-; Human Epidermal growth factor 

Receptor positive/negative.
aJoint Cox regression analyses; adjusted for treatment type; not stratifi ed by cohort. Complete case analyses
c Patients receiving mastectomy were excluded from analyses
d Patients from all treatment groups were included in analyses
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