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Preface 

This study is inspired by the entrepreneurial stories of many friends and their 

experiences in managing their enterprises. In the past decades, the world economy has 

been strongly driven by technological innovation and entrepreneurship. The vital force 

behind the technology push comes from the almost uncountable number of small and 

medium-sized enterprises (SMEs). Riding the waves of technological innovation and 

entrepreneurship, many ambitious individuals try to launch and establish their own 

business. Many of my friends and former classmates in college and graduate school have 

become entrepreneurs. They founded their business in different sectors. Their 

enterprises are mostly small and lack many relevant resources. By talking to them and 

listening to their stories, I felt that most of them are aware that they need resources 

beyond the boundaries of their own enterprises. These friends are the primary source of 

my inspiration. By viewing knowledge as the most critical resource, I decided to 

investigate how SMEs absorb external knowledge. In my Ph.D. study, I was privileged 

to investigate the knowledge-absorbing processes in SMEs, the challenges in these 

processes, and how effective the knowledge assimilation mechanisms are.  

The results of the investigation are in the thesis. Without any anticipation of the 

outcome, it is safe to state that External Knowledge Absorption is a fascinating topic for 

the Leiden University, for the Netherlands, and China, and indeed for all businessmen 

in the world. 
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