
Meeting culture in meetings. Experiences from an international sports arena
Beek, W.E.A.van; Fumerton, M.A.; Pansters, Wil G.

Citation
Beek, W. E. Avan, Fumerton, M. A., & Pansters, W. G. (2003). Meeting culture in meetings. Experiences from an international sports
arena. Meeting Culture : Essays In Honour Of Arie De Ruijter, 275-293. Retrieved from https://hdl.handle.net/1887/9693
 
Version: Not Applicable (or Unknown)
License:
Downloaded from: https://hdl.handle.net/1887/9693
 
Note: To cite this publication please use the final published version (if applicable).

https://hdl.handle.net/1887/9693


CAWe. V\JO

GtWS

Meeting Cultures in Meetings
Impressions from an International Sports Arena

Walter JB.A. van Beek

The arena
Arenas are the natura! habitat of Arie de Ruijter: hè lives in ihem, créâtes them and hè
uses them as a dominant meiaphor of modern society (de Ruijter 2000). They are for
him a way of life, as weli as a way of studying life: arenas are both culture and tlie meel-
ing place of different cultures. When hè decided, long ago, to pursue a professional life
of academie leadership, hè mentioned in a conversation with me that part of his fielcl-
work would be done in meetings from now on. And so it was. For the most part my
own fieldwork took on a different path, meeting cultures in other habitats - in fact, as
exotic as I could find — but over the last years I have also increasingly been encounter-
ing cultures in office meetings as well. I speak hère about sports, a hou t draughls. Inter-
national sports administration is an arena in ilself, and often a hotly contested one at
that. For instance, élections of IOC, FIFA, or UEFA présidents produce stories strongly
reminiscent of national élections, with thé politicking, nclworking, maneuvering, and
bullying that are paît and parcel of many thé élections the world over. Many people, for
a whole gamut of reasons covet high positions, among which the interest of sports is
but one. People will go to gréât lengths to achieve their goal of being electecl.

But besides being a regulär arena in itself, these organizations are also a meeting
place of various styles of leadership, of national expectations and priorities - in short,
of cultures. The ways in which people strive for positions, exert power, and wield their
personal influence over international organizalions, are influenced by both their per-
sonalities and their cultures of origin. Différent cultures, différent notions of power, and
different ways to run an organization - thèse ail are revealed in thé way meetings are
conducted between thé représentatives of thèse varions cultures. Thus, meetings are
essentially intercultural arenas. It is one such an arena that I want to highlight hère: thé
World Draughts Fédération (FMJD, i.e. Fédération Mondiale du Jeu clé Dames). I will
closely analyze one spécifie case: an attempted coup against its président - namely, me.
This is therefore an account of a personal expérience of meeting cultures in meetings,
with some theoretical reflections to highlight thé main points of lhat intercultural
encounter. The "other" culture in this particular case is the Russian organization culture,
but thé conclusions that arise from this essay roam wider lhan just to ou r Eastern Euro-
pean neighbors.

The date is Mardi 2001, and the story begins in Moscow, at a hôtel in thé remote
outskirts of the city.



Meeting Culture

The attempted coup

U was the only Assembiy that I coukl not attend, due to the cteath of my f<ither-in-Iaw.
So toi the f i ts t time in the histoiy of the Fédération, a General Assembly (GA) was held
without its president in chaigc Also, for the first time, the meeting was in Moscow, as
the Win lel Championship was beirig playecl there, also for the first time. Strange as it
may sound, cluiing the no\v 64 yeais of Russian membeiship in the FMJD, the "Rus-
suns'' had never ventured to organize a full-bkjwn title lournament - not after the
"change" in 1991, nor betöre, ciuring the Soviet days. All the more remarkable as such
a loumament \vould have been easy for them to organize. Matches, with two players
\ying l'or (he title; yes, those had been played on Russian territory many times, along
with ininoi championships (or youlh - but never a worlcl championship. In retrospect
it seeins stränge, and begs for an answer. Why? Perhaps we nüght be able to offer an
answer later in this paper

What was quite ciear, however, was the reasons for holding the championship-
a/H/-assembly in Moscow this urne round. The president of the Russian Draughts Fed-
eialton, a Moscovite of Oekraïnian extraction, who we shall call "K.," had offered to
use Moscow as a venue at the last GA, held in Huissen in August 2000. The tourna-
ment, due for 2000, was in trouble. Riga, Latvia, thé candidate of long standing had
wühdiawn at the last moment, and in fact announced ils withdrawal during the Huis-
scn Assembly. The GA made a courageous effort to rescue the Riga tournament - it was
K5 be part of the Riga 2000 célébrations The Latvian delegate, Mr. L., was also the

A scène from the 1998 Tallinn (Estonia) Assembly with the back of mr K. at the far left
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organizer-to-be and received the füll suppôt t of those assemblcd at the meeting. One
argument for the withdrawal was curions, at least foi me, there was lo be no GA dui-
ing the WC. Indeed, as the GA was to be financed from the tournamenl funcls, and
formed a serious budget item, the FMJD had tiiecl to help the Latvians by finaiicïng the
GA itself, in Huissen. This was a new argument for me - it had never surfaced befoie
in the correspondance - and I proposée! to have the present GA, and have the second
half during the Riga tournament, should ihey be able lo save the tournament.

In fact, the Executive Board had foreseen this eventuality, and l had contacted two
other options, Italy and Brazil. Italy was not present at the meeting hut had already
indicated it had problems organizing at such a short notice. Brazil was present but had
used its funds for the soon-to-be-helcl championships 64, and their budget did nol
allow for a second tournament. Then on came Mr K., promising that if the champi-
onship could not materialize in Riga, Moscow would host the tournament as well as
the second part of the GA. The minutes state: "Mr K. announces that he will organize
the GA and the WC in Moscow. He has the oppoitunity to find an emergency organi-
zation in Moscow and a prize money of $25,000 veiy easily." He harvested a loud and
ringing applause, and really carried the day.

Personally, I was unconvinced, and with me many of my board members. Mr K.
had quite a track record with the FMJD; had been part of the Executive Board, and had
also been in the center of quite some controversies in the past. For instance, during the
1998 GA in Tallinn, Estonia, hè had been severely repiïmanded by the meeting for stag-
ing an unofficial championship on the small board ("64") without récognition by the
FMJD. And even earlier, during the Assembly of 1990 in Groningen, hè had been at the
heart of a power struggle inside the Russian Draughts fédération that spilled over into
the General Assembly meeting.

In October 2000 it became clear that a major part of the Latvian Fédération clid
not want to organize the WC after all, so the FMJD Board, meeting in November, began
préparations for the Moscow event. We were worried waiting for the final OK by the
Russian Sport Minister, about the prize money. "Russian promises" had becorne a stan-
dard expression in the FMJD. They are like élection promises that never materialize.

The main Russian drive behind the tournament was clear: they wanted to organ-
ize the Assembly, Up for élections were two vice-presidencies: one for the 64-square
board and the other for coördinator Asia. During the summer Olympic Games in Lon-
don, the two main contenders for these posts had already indicated their intentions to
me, and had tried to make a deal with the president: Mr K. for 64, and the Turkmen
représentative Mr D, for Asia, The sitting officials, respectively fiom Oekraïne and
Yakutsk (Sakha Republic, the far east of the Russian Fédération), were also up for
réélection, so we looked forward to an électoral battle. I was open for a change though
I had my réservations about the Turkmen, who in a prcvious bout as Vice-président
had done nothing. As far as I can remember, he did not altended even one board meet-
ing. It was clear what was happening. Here was a tournament organized in order lo
win an élection! And so, with some misgivings, after I had insisted that the Russians
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send all correspondance through the office - we still had licard nolhing from the Sport
Minister - and nol my home. I went to Mali for a period of fieldwork in December.

Coming home a week later than expected due to a nasty fall in Bamako, wliile
also lecovertng Fiom a brain concussion, I found the letter of the Russian minister on
tny doormat. It had taken threc weeks to arrive without a fax or copy to tlie office, and
had been waiting over a vveek for me. In fact, the date on the letterhead was from
belbre my departuie to Mali. A fax woukl have cleared everything one month earlier.

So, lieve we were, in a hurry, with the tournament only two months away. In any
case, Italy had'become a chimera, so we decided to accept the Russian final offer: a
touinament in hotel Kosmos, which l knew well. It was nol a bad venue. The office
sent out the invitations to the qtialified players, and the complicated préparations to
procure Kussian visas for 20 players ancl mimerons officials began. The delay of the
Rvtssian snail-mail had rendered the original dates obsolete, and negotiations starled
with Mr K about the final dates. I wanted a period at the end of March. He lias a dif-
ferent window, and finally the dates were set for the period from 22 February right
through lo!4 March. We communicate these, but laler hè proposed to postpone it a
week in order to give him moic time to find prize money. However, one can change
dates only once foi an event, ancl both the visas ancl the tickets had alieady been issued
and booked.

The usual communications problems with Africa ancl Asia, and the perennial prob-
iem of the reserves were solved in time, though every décision took time and put the
visa procedures under pressure. Visas are the Achilles heel of an international sport
organization. The procedures vaiy accorcltng to country, and those of Russia are among
the most complicated. For a tournament held in the Netherlands, the organization itself
is in charge of issuing the invitations. Most embassies demand Originals as e-mails and
faxes are suspected of being forgecl. Russia is different. There, Mr. K. had to take a
definitive list to the ministry of sport, which the ministry had to approve. The list would
then be forwarded to the Ministry of Foreign Affairs. It is then their duty to fax the list
to all (élevant embassies, wilh spécifie code numbers, which they had to communicate
to Mr K., and hè with us, ancl we with the invitées. Only then, after this entire proce-
dure was complete, was the invitation valid.

With a greiit effort on our part, we finally realized the présence of four Africans
in Moscow (one well-known Senegalese granclmaster, three totally unknown players
Irom Cameroon). Yel here, too, the communication was too slow. Their naines and
invitations came too late to be incluclecl for the championships in Moscow. In the end,
the African players would arrive one clay after the planned opening of events. I tried
to convince Mr K that hè should start a clay later, and compensate by deleting a rest
clay. But he refused. It later appeared that hè had invested too mucli for the grand spec-
tacle of the opening (TV ancl radio coverage, officials invitecl etc.), and an organiza-
tional failure - even a minor one - would not be welcomed. But the Dutch référée
fournis a solution, and the Africans were given a reasonable tournament start after all.

To compound the problems, the prize moncy was nowhere in sight. The $25,000
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had become nothing more than a faint rumor. From the Netherlands we tried to find
some interested parties, ancl kept insisting that the organization clid ils utmost to do the
same elsewhere. I was not convinced of Mr K.'s efforts, and I was forcecl to grasp at a
last straw. To aid Mr K. I décide to convert three special prizes (best win, best combi-
nation, best end game) fiom a cup into dollars, hoping to "shame" the Russian into also
offering money prizes. But it didn't. In the end, there would be no prize money given,
though the players only gradually become aware of this facl towards the end of the
tournament.

Now, with the wisdom of hinclsight ancl aclditional information from Russia, I think
I misjudgccl Mr K., with some misunderstanding accruing from a différence in culture.
Before the tournament I thought hè gave the matter too little attention, and I wanted
to spur him on (by our giving some prizes ourselves). Jusl after the attempted coup, I
suspected him of deliberately having failed in coming up with prize money in order to
heap more guilt upon the head of his scapegoal - me, the president. Bul it seenis l was
mistaken on both accounts. He clid try to find prize money, but probably too little too
late, and was not successful in the end. So our own gesture diel not work. And also,
although hè did use the absence of prize money to discrédit me during the coup, that
was not planned as such. It simply happened. Russian complots, as we shall see, do
exist but that does not mean they are always cleliberate ancl planned long before their
exécution.

Then come the tournament, the GA, and - quite unexpcctedly - the death of my
father-in-law. This last, and quite unexpected, episode left me no choice but to hand
over the gavel to my Polish VP, Mr P, ancl bid a clislressecl farewell to the Western clele-
gates heading for Moscow. For their part, the players left with sévère appréhensions -
like entering into "the lion's den,1' as one of them put it.

Some of the things that eventually transpired were entirely expected. Mr K. did,
indeed, use the GA as his personal day of triumph, as we all assumecl hè would. He
had financed quite a few East European and Central Asian delegates from fcderalions
we hardly ever see represented in the West: Armenta, Azerbajian, Geoigia, Kazakhstan,
Kirgistan, Turkmenistan, the Baltic Republics, Belarus, Mongolin, to mention but a few.

Mr K. was in füll conti öl and make the most of it. He took personal charge of
arranging the lodgings in the hotel, translations, TV and radio coverage, and thé Ilow
of information. Moreover, tthe venue had been changée! to a much cheaper hôtel, deep
in thé Moscow woods, far from the encl of the metro line.

The opening was a média spectacle that prominently fcatured Mr K., supple-
mented by thé usual Russian folk dance group and thé customary breaking of the laige
loaf of Russian bread - an ubiquitous ceremony in Eastern Europe. Inten'iews were
held only with Mr K., ancl the FMJD board was kept in a continuous barrage of meet-
ings, dealings, talks. ancl private conversations.

In far away Utrecht, I got wind that something more was afool than just an élec-
tion for two VP posts. Mr K.'s loyal Belarus partners lias prepared a motion of distiust
against the president, and at the start of the firsl clay of the Assembly this motion was
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Despite <ill politK s the Mosiovv 2001 World Chrimpionship procluced a worthy champion Alex
ei lüiirhm in mttmew

own tctntoiy tt \v.is also hkely that hè thought ihat a Duteh fnencl of lus would be
mteiested in the picsidencv, but tlut nevei maienalized On the othei hand, it might
not even ha\e heen so calculating aftci all Fioni the eteinal tension between East and

West in tins spon the option lor one upmanship was temptmg m any case A final pos
sibilitv v.as that by this action he coulcl have cliveited the widesprcacl ciiücisin dnect
cd al liim b} lus own oigani/ation bv nnding the peifect scapcgoal Me, the FMID pies-
iclcnt

I hè atlcmptcd coup was füll ot cultuial éléments, ancl of ways to solve pioblems

ancl handle lelations bctween pc eis The fust cultuial thmg that sticks out was the West
ein \\c\\ of an executive bonicl m spoits as a collégial organt/ation of peeis, with a
division of poitfohos that leaves each and eveiy one secure m his own mandate the

piesidcnt in geneial and lepiesentativc tunctions, the touinament dnectoi m impie
inenting the mies into piopci touinamenls the tieasurci for the money etc Foi Tast
cm l uiopcans howevci, ptesidenls aie always at the center of powei, the 'man who

ca n dtcicle anylh ing In ihen viev\ a piesident shoulcl iule, not piopose, and should
dit täte not aigne Also i piesident is soineone v>ho always has to win lus proposais,

w lien tui ried down ai c clcteats
In the Kussian media co\ci ige of diaughts gieat emphasis was paid to the fact

that ce i lun of my pioposals weie tuined clown at boaid meetings Ihis was poitrayccl

In the Russiin media as m> dcleat as ,i piesident ancl the \ictoiy of the Russian \ice-
piesiclent (who m any tasc is a good fnencl of mine) who hacl taisecl the peifectly

\ahcl ligaments on which ihcse pioposals weie tumecl clown by the othei membcis of

the bond \v1i.U in othei v,orcls was being taielully ciafted by the media was an image
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of me as an 'unwoithy and weak piesident 'Ihis can be uncleistoocl in the hght uf
the tact thaï a meeting m Kussian go\etnance is an aicna wheie one - paiticulaily the

president - has to win to win nol jusl one baltic, nol the baille thaï onc picks, but all
bailles Foi the Russians Uien image of a champion is someone who always wins and
hfe is only beaiable when one always wins (a dehnilion foinuilalccl by a Russian gym
nastic) The stuicture of a boaid is nevci bctween equals, but always a powei a ieu i
where one has to scoie points, wheie getling wJi it one wants is nioic impoitant tlian
the arguments

rhus, when the motion agamst me was tamed m the GA the l astem fedeialions
expectecl me to resign, aftei ha\mg been defealecl In lad aftei the \ote they immc
diately thoughl that I was no longer president Ilowevei, Dutch oigamrational law

opeiates chtfeiently (ihe FMJD is a coipoiale bocly undei the Dulch law) the piesicknt
can only be ousted if the motion spécifies lhat u hacl the force of suspension (SC/JOM

ende werking) In this case, none of the attempted-coup takets had thought ol that Foi
Easter Europeans, such a contentions vote bimgs a loss of face, which in theu coun
tues woulcl normally bnng eaily letncinent to the official m question I he lact that the
FMJD boaid neveitheless cained on lts usual woik changed the Statutes, ancl \vas

leelected was a possibility the taslerneis nevei though possible
Russians are usecl to havtng ptesiclents who fuinish the money foi the oigam^a

tion, and have the woik clone by the vice piesidenl Though disappeaung, this still is
the icleal of many lowei Russian officials ancl spoitsmen A corollary is that a piesident
has to show this status as well he has to display that hè is financiallv well oll, oi even
i ich In Russin it is a nch man who vies to become ptesident, hè foots the bills foi loui

naments ancl tiavel expenses "Ihts is one icason why leelections of piesiclenls haiclly
evei took place m the past, ancl why both instances of my icelection weie highly con
testcel after it became cleat that my inlended solution to pioblems was not to pont

All sports officials !<et lul l piess attention a picss (onfeience in Russi i
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sfli lo jiklucpH brblbc1 ad) lo j3nrm I lo laiainiM adl ?bw öQQi m notlaalaai 10) bid lanl
id no baairnoiq lagbrtfrn ngibqrribJ r>id ladlbi 10 - baairnoiq aH noilßiabal nßiaauH
b'Jljjü ad ad bluorla aasnq ni ibllob rioilhm h llbd - aiu? ylleloJ <>bw lavan I ,llbdad

on bib I lud ,aui) ad bluow Pidl ii inabiaaiq SDI/ .'id ad bnß rwob qai? öl gniihw abw
)jii3il b ni b3ilu?9i erdl mirl ba/ailad aiayblq tädio arll Ilb setuoj IO n availad yllbai
u eißaiiß llß loqa adl no ytq oJ gnilaarn adl gnnub rnid bagnallßrb I aiarlw noiloala
bbDil adl 2f.w 9(1 djtrlw lo ^loilbiaba1! dldgui.iCI ribipauJI adl mort aub ärtoiludiunoD adl
b w bnul osaiq agud Ibd) lo adirnotq arll ,oa ob Jon bluow 10 Jort bluoj ad nadW

> /ßrl 3v/ briß iriabit-aiq-ajiv arrtßaad nadi all aldbi b ribdl aiorn gnidloft ad öl balbavai
oanic- lava <>rnial io it-ad adl no tadiagoi gnuhow riaad

noiiipoq ajfibntavog brie Ibiiagbribm adi lo aanblioqrni arli ?i ]jaq?b bnriJ adT
>dl gnnlbrri noi<>ijob nbid^ufl io aiadqcwnib bagibda yldgid arli ei ylno 3oM eovfoeniad)
ano ,rrtobiciJiflo piioq^ iiadl öl ajl/>m snhiHiril )hdJ alnarrDaavnt lonsqud ad] 10! no<i£.ai

narb loi aaob Ji ntrlj tnoilLulu no gnntsd irisialltb ylibloj e aßfl noiliaoq
yloviidlai i. nava - noilesintgio IhnoUbrnalni ni> ni noili?oq a'anO

ihrll oiorn dourn 21 )I ajnt,)ioqfni atnaique '\o ^laatt lo bne rn /t - Q|_M'î adl aMiI ano
> gruau fiiioliaq oJ jlenJ )> ribril aiorn rljum ylaJinrtsb bnß ,ahu ß nuü aiom ,do[ t teu(
esxa <• ano lo nouiniteb tiajAlo ru, ,llo3jno lo licq IßiJi/u r, Syninabi rtß ei luDillo lioq<i
jfiosmo? bfiß anoaaiOÄ arnojad öl ai mit, orlT bad^iupmlsi ad lavan bluode ißdl aanal
»ui t / isrlgid ß io (. iioqi' adj' f h AM&) aeutj J3i.ü<idß riß gnrnad ritdl ladlw .intltoqrnt
o l?oni3iol bru. i^nl ai?ianoj Jioqi i, ,<?nij«>?uJI lol ,iavoaioM (^Ißabi DiqrnylO ad)
rtlo lud ,og Ijfif. arnoo <<al3[djfc riamc'JioqÄ 10 ,2i9y(Jq ,ealaldlt KU( nßril

HI)Ä JIL lud ,ornil gnol t, yßl? öl briaJ o^li^ aiayhlq ^lioqa ,bnim ni nifcmai
l <>(>d ad zt. .mjli.c'injl <at\i tu lagriMJa on c?i JI iM alßniHo lo lawoq gniyhlg adj yd

^di lailn t-aol Jnattqqß aul uiiq.-sb briA aidgutib m ybcaiit, .äabhaab owl 10! bnuoiß
wl grnlaam iti>l wo 1A liuJ niMeuft mi no ydud AI llu? abitwiallb eßw ,quo3 bajqmaijß

oy»! Jgh lo eißay yjrigia ilaw iltw odw ntrri ß ,volaoJI iM abiß nß AR bajuboiq
ym lo arnii adi yfl llaw voldoa iM wanjl I ifcd) warul ad bnt. ,51 10! auptlo t EE

art) ni loi bnuou, naad ybßaili, bßr! ad ,ina<iaiq gtw ad rbiriw U> ,SQQI ru noil
tt Q(M1 adl olni MAiuH Jrlguoid ihrfl noni^gaiab arll m BBW voldoX ?u»ay ÖC iol noiJbi
n eiaiiubleaa ribibßnLD adl Jdnißgß djjßrn Pirl m nßmisquA bairißqmoJDß ad bnß ,
ikrmaquJl ariana ?ldguhib adi it ^tayßlq ntieeuH lo yilna avinnüab adl gnohun (

voldo^I ai oz lud ,won yd briagal gntvil ß ,bnuoiß lliie ei
ilinao ,aquj ,?tßbarn ,?aliu no a^naiéit-ni agurl uorll ?t iiayblq aril toi yuJloioj arlT
lib aliup bagbuj n .inoiJßiabal A\o(y 1o Ii,liqE3 aiiodrnya nibm diriT ?ßtnolqib bnt. ?olßj
ißsqoiu I niaiPsW Irlgutib lo bhow atll ni teeol lb ,aqoiu3 niaigßH bnß laaW m yhnaial

Diloclmye apadJ c-bibwol rui.bt'ib arnoa woria yllßjiqyl eiayblq gaarla bnß idgubib
iiarii dguoiril ytoanb noilingoDai tarnßg 01 lalaiq bnß ,aitolqxa uadl \o znoiA

strll ?iayblq niai^bd lo5! (aaiuoj lo (y9ftorn asnq arli bni») rionilaqmoa adl grunniw yd
nam am <>ßmolqib bnt eallil ?no(\f bnß ,hoq? lollaali booid olil arli n IßJiqßo aiiodrny?

sdj nidliv ,aonaupo^noj b aA inava bnb J/amoJ Ibuoa rbi>3 m T4o n//od<i bnß banoil
t'uoianag brib auli.v ^mibjg naow)jd «agfci sljlßd auounijnoj b ebibofl aviiuDaxH Blioq<i
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blo lovbl nt f-lnamugib luiiawoq ?uill aiß lov/oq biib eadjiSI Älnornbriiuoi olni ;anotn
bnß iuliawoq Juodb eiornui naad bbd aiarl] Äfioiualoai IbJiJiloC] lud) lo Ilb ril aibbibntj
lo loniavog nadl badal Ibianag alij arü bid Iwinabii'oiq (. 10! Ijai / öd// e'nbi^uH t[>\i
aviid öl bite ^bw ,yjnabi<;3iq nbit'PuH adj 10! <>jitbibni»j orll lo ano brn, >bibi(Ofi?bi^l
l?ilbnoilßn billu arll lo lobbol ui-* //onuifi'S lo anibn adl ,^ lJno>oi bnA bavaialru noacl
ogb rfiba^ ov/1 aalliffimoD lioq2 nucVjjJI arll lo <jiobmoj ad) ru barioilnarn ti>ti ^)u,q
riow Ulla I bnb ,alßbibfißj Ibiaillo nb <>b bibwiol )uq <>bw (iVubni lo niblqkj rurn/liuF (

yjbbibnbj eirl luodb gmrb^nb N')iiA ad iad)adw tob

?bv/ Ji ,aorib](>ni 10! abiB iadlo ad) 10! grudcJinoJeb zt. ttu\ JIL ^yi.w niaic'a// adl
aiilna adl iqrrtallb quoj adl lo aaiuoj aiii ni riarlw ajiukjo^auM ad) 10! baljjq/cami ;l
b Ion AI ylnbbiloa ajtliloq ns.izeutt ni Irtabvoiq ad) bnirlad ;)iifbilo( ' <>li bjwod? bibod
-Hu* owl abfl ciJililoq ribiöeuH ni ybodyriA bitd ajino anoarno? dA iqjjnoj ini.nirriob
ano bnß ,?inanoqqo ^td no alnamijjob gfiilbnuniurii Dd) du// ano la^ol > ^id ni i'ac-J.j
noiliaoq A ' luo Aiovr ton aaob l?nl atl) li ,?adlob lo agribib b bru. fbuiddlool r-id r l i i w
Bba 3iß eajrißillb blo bnb .yliibbiloe Iwioaiaq yrib rißd! inuioqrrn jioin AI bibod ad) no

yllburuinoD lo noilßau adl AI a^ribnio/oO barruol {hagia ?ano //an brib ba/lo^ib i\i
ybb sdl iol (•qiddbnaul lo bnß .leaialni lo rfaxibillß lo lawoq lo ?Aia-tn>n gnigm ib

yrtß m bnß rioililoq noqa ru allibd ad) to yli.'njJni arl) ^i a)on o) uarj^b bno:>o<> ar lT
arll na /a gninnudi .rllbsb bnb alil lo ia))i,m b ^jrnojjd bibod i, abiarn ijiflnoj A brun
basaaup^ aiß aaloV avilblai ba?bajab b iol muorn o) idgn A ano gruJjoqaji lo t'jilajin
luo rnarll gnivorn ?ß agnidl rbu<i d)iw banalbairll aiß pinabiac-tb Ijnb atu??aiq dguouli

lalotl afl) lo
gsnißsQ. ni ^yiianalni ?id) yjlW t-lioq^ m o?Ib ,?^orii(

jij(l fK)i)o(na yldgirl i, ?i ^jinlo'l
gnimrribxa no auool aiorilub adl ,CVQQI ußO brib laqooO .rialjioH) ftw;u% \\$f\ v\\ <\\\\\
rigid b aaiiibD a^nbniavog Ibiullua nßVr'uH eaorn-'od nial^bj m yiiöfialru brib pnortorru
anßiBduH noiloma bnb yiianalni rlgirl lo noilbmclrno.) b ?rnaae yhow yrib brib agb)lo/
aboitaq arll m snaqqbd aluil bnß ,ygiana aviibau lo ?)Eiud dguoirl) jliow o) bru)
brib ylivtlab lo eleiudluo naawlad noiibrnallb arrib? arll e //öd? pDililoq nbiaaufl naawijd

aaillbyol m ellidg y?ba iol ajlßrn oalb enonorria gniiaoll lud a^rialril alil anbbnurn
aliriw batavilab lavan aib anoiibJilqxa bnß ainarriugiß ,anoirnqo ,yllbjileua)jbibd )
,babnalX9 nß aaJßm bnß qu abnbia arl ,griijllarno? yt.? o) airibw ribi?au» b U baiba?
-noj Ibulaß adl yßB öl bluow li nßdl lagnol «jarnil avil luodb itü u.fll rl .mq? auoilblnaipo
I" öPQI ni watvialm rib m biba aano I a^irnoiq lo notion arl) PI t'irll o) baJbbJI InJi
-motq ß ^aaW adllo ajnbmavog adl ni ' aaeimoiq nßi?du>l rlliw allb/7 yrn iaqbq bluoj
ad öl gßrl 3nO lqa/1 ad öl abd brib ,nwob naunv/ 10 IHO ladiarlw .inarruimrnoj r> ?i a?t
laud bnb - nßiDililoq nbtaau5I b iol biow ? ano <-b boog ab ^olbUc-irnrribb aldtarioqtigi n
luodb gnud öl aaqorl sno ißdl grudiamoa .rl^iw b <a a^irnotq b o.- ion <äi airl) - nbrnapan
lioqa nßia?uJI aril lo lailal ad) bbai I ,ßjnlA rnoil Jjbd arribJ I rudW iiaqbq no navi
-jtttßq ißdl m inarnbmuol arll 10! aalnbißug ß btrl l irlguorl) I ybV7 grioi// adl lal^irnm

d<>iw Ibtiavinirri ß suvr bnbd rn bbd l Ilb iJfl rit lud lalod irlu
ym gnnub labnalnoa nibrn yM a?iuoo lo /nrjiijjla to ainap^a ad) an,
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In officnl piUuies playcis lorm (lic cntoui ige for the Voie of sports the officials

allotment Western boaid pi lyeis aie afiaid of litle inflation, while haslein players con
sidei titlcs at. easy eomage the moie the beller

bo officials nevel die ihey rust fade away, and leturn when most unexpected
One adciitional icason is thaï spoit officialdom is nol only about status and identity, but
îlso punides a gateway to the West In Soviet linies both spoits officials and spoits
men weit among the very few who wcre peimitlcd lo leave the countiy, to compete
ahioacl J lic advantages \veie many and fai rcaching expenence of another world, a
chan te lo buy Wc stem commodities, and abo\e all a means to tnake moncy by
extlunmng inoney Officials v\eie often m a unique position lo buy foreign cunency
agunst theap otf ie id puces and scll them at a pioht

rheoretical i eilectlons
Ihc govcmance cultuie of the Tast - and foi tliat matter also of other aieas of the
\voild such as Afiica - shows somc clcai différences as compaied with the notions of
spons sjovetnincc as they exist m the West Spoit govemance in the West reflccts, m
f ie t \Vebenan notions of bnicautraty md ralionalism In that notion the expliut goals
ol the ois?mi7ation and Wcbei s Siivcktatioiialttat are absolutely dominant The
Implementation of these punciples constitute the followmg cntena for good gover
n.) net in sports
• the genetal aoal dominâtes over peisonal amis

M e 111 n g Cultures i n M e e t i n g s 2S7

• the genei al good is not iclentical to state good
• the mam loyalty is to the pioper aim of the oigamzation
• ment should pievail ovci favoi
• peifoimance should pievail ovci connections
• contiacts should pievail ovei gifts

l lus model leads to a dchmle piofile of a spoits oflicial as somcone who
• has no financial mteiest m his position
• has no economie interest m spécifie décisions
• has an identity independent of his post as an official
• combines peisonal distance with tomimtment in govemance
• is loyal to mies «md legulations, and the abstract notion of the good of the sport
• 16 not oveily impiessed by authonty and hieiauhy
• is onented towaicls tesult lathei than towards powei
• is efficiënt lathei than ebulhent
• has a clear notion of time constramls
• leaves his post whcn his time is up

Fiom the above it is cleai that om neaiest neighbois, Eastem Lm ope do nol shaie tins
model at all The model tlescnbed above is in fact, the one ioi able volunteei ama
teurs - the official with in my hats who, by vutue of his statuic m othei aspects of his
hte, can link extemal lesouices with the oig.im/ation hè serves loi the West tins is the
hetoism of distance, the glory of commitinent to a highei goal I or the Fast, on the

othei hand such a peison is not to be ttusted for he is un-capluied and his motnes
aie hard to tiace Personal gloiy and pnvate gain, the quest foi power and status aie
far easier lo gauge m an opponent, than an 'aficionado who suives simpl> foi the
good of the spoit And in the Cast, the teim amateui béais no positive connotations
at all, one is eithei a professional 01 tiansient The Russian model of the olfictal is J
tlnnk one for whom the following punciples apply
• peisonal good is nevei secondary
• mam loyalties are towartls oneself
« personal relations aie mot e impoitant abstiact ailes
• oiganizations aie powei arena s
• the ideals and goals of the oigamzation aie a cliscoutse to be usecl m battlcs
• gifts, favois, and pnvileges acciue as a mattei ol fact and nght to officialdom
• pi omises and contiacts are meiely expressions of hope and intent

l his leids to a sport official \vho
• is pnncipally inteiesttd in power
• denves identity fiom lus position
• does not slum the perks of his position
• is an apt winclow diessei
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o>lKmi;tf ni bbd ad ol .qnlanoiqffierD bhoW ni gniJßqbiJ'ißq lo «obi adJ

Jaad yd) lo ano (bnini nvvo aid ni Jaßa/ Je) ad Jsum ad ,llß -taflA .08QI ni
feyßib'M a>li! p.'iyjRBfnbriCTg (»va ,ruw ayßwlß 9f' i'f'bib 'ioî ,bhow adJ ni

Jiua Jon bluow Jl" .ßabi Jßdj moïl rnirl gnibßuaaib do( c aJiup bcrf «riirneM

oj i?.iij baaigi; Jmbiaoiq-ioiv adJ vllßuJrisvä .baugm ad ",y)ingib woy
.JriarnnrnuoJ arü lo gninaqo adJ iavo abiasiq

Kil - aJobuanß riß ylqrnia - )i>rl) ai aifl) JBdJ ai olotoariß gniauniß aidj lo Jnioq nißrn arlT

ilßob briB batoaqxa ad oJ gnirljarnoa bric ,ilcM ni maldoiq norrirrtoo E ai Ji Jay ,JaaW ariJ
.anoiJßbi tenoa'iaq riguoiriJ riJiw

ne eJjiiswoT
3ib ÜGlab Ji^'ig ni aadrmyb (Ç89I) nBinsiißv/rlD?, nalsH .guite^A. atft jlood -«ri ni
-loani ariJ ballij-j «nïifi ad) 'lo esdeub brie anoililßoy adi ,?,noi33ibK'jJnoD brm asaasooiq

9'iG yadi Jud jsmoeaiil bnß gniiod .gnniqaninu bne llub ad naflo y Km agniJaaM .gni

,luo ainiuq rn;rnsJii;v/riD3 aA .anoiamb ißnoiJßi 3>lßrn 01 y£W £ ylqmia nßdJ 3iom dourn
bni; Ißdisv io'l ihov/arrual c; 'jluJiJarico yf;m gnilaotfi ß ac rbua Jnavs sviJßDinummoa ß"

"aDiiinunrirno'j briß KnoüLsifißg'io 'tol <jnoil-jnijl slqiilum dliw 'loivßdsd indisv-non
-cwq odJ no aviiaaqaioti bygalivnc[ G asbivo'iq agriifôyrn 1o \fIqEigonrll9 airiT .((?f.:Q8(?I)

-ncn sfi) oini Jdgiam skluultv grubbiy audj ,agnii9/bßg Icboe ni gninuam lo noiiaub
'ioi agnuaarri io -5311 arlj ni aaanoiaïïib Irnulluo oirii briß ,yî3i3oa lo noiJ-juiJ«

liü Iß'iuJlua-onorn rnoïi «mals Iniioiam iarl \c> yli'iüjßrri ]ßsjig arü ,lli)2 .abna bnuJ

,bb'ißqrno'j ad nua d^ua aß jbirlw .(ö^iSSQi rioaisJal bnß rl3ini3 ,C^S:Q8QI rißmsJ'ißwrbS)

.rnoiaya IfiiuJloa-oiDoa algnia K nirtoiw yllul noil'jnu'i yarb )ucl
9'iß yailJ JfiaJxs arrtoa oT .S-IBI S-IG agnifôarn niibiw aoiiaßb ItriuiluD Io aini;o'»A
noiJBDinurnrnoa lciij]iu'}iJlum lo rioiaKüoaib srll snarlw .enobßuJia gnirbßsl moiî nwon>I

?,uonoK ?.i li.i'jiïto slioqa E

oJ

gnnii:c|A <-.!> lauol 1e a^ugtolloj aid

ylingib a i f l dliw lubiirj ai
ai br»; yjuodlui, <;)j'jqr"Ji <iaut)i(|

ibßd ayintn w ayiiJa

-|UD nßriJ isrbß'i ,aoiJDß'iq briß Ißabi naawiad aoriyiy'iiib B a>lii abßai ( ju gnirnmua airlT

a« Ißiofflo maJaaW ad'I' .noqa riuaqoiu;! Jaß3 bnj; rnaJayW riaawjsd aa'jna'ia't'lib Ii i iui
Oaom TO) ynßrn ylilcyi ni .ri'jßo'iqqß e'iadaW oJ arrnolnoy orlv/ ,a<iyi Ihabi riß ai baii-j>)aJg

Inßtioqmi ai jßdW .banoilnam ebucbncia adJ HK oj rju oinaßairi Jon ob alßbflio aii()f|a
aiß alßsbi aaarl) ,)83V/ aflj lo aiuliu-j gniJaarn-WM-j-IßrioiJßsirißgTO orlJ ni Uji l j

bfiß aaaaauxa ni niai oj baJßaio siß eaDrißlßd briß a>bbflü .batmoqiooni bn«
rißillavßidyßM ß no 3'iom baaßd ai rnaiißyi rißiaauH .laborn nuhacbW orll Janißgß e'jaudß

lo agililßST aijtnonooa adl ,laiiT .aayrißJarniJD'ii'J tuluDiJtf iq ycl baitoilibnoo .rbBO'iqqe
,anß9qoiu3 J8ß3 lo'I Jria'iyflib yhhßJa a'iß anotgyi nuaqo'iuH ov/i saarij rnoïl namaJioqa
-Ds2 .affila JB HiJa ai Ißviviua 'laaila briß ,lnaadß ai "'luoJKrr»; ru:mallri3g" adJ Io noilori adl

arll ni aß insbiva-'Uaa au jon ,anßoqmuH Jaß3 'ioi ,ai yitirtobi IßoiJiloq Innoiinn öd) ,b/io

noqu Jnabrisqab Jon Jud ba'iaJalod yla-)in .aahiJnabi IßnoiJßn alclunolrrio'! a)i tliiw ,layW
bssingODS'i Jon yiß JaaW srlj io aaulßv adJ ,yi)n«noqmi Jaorri lufl .as'ifißrrncjhoq aj'ioqa
-hqo'iqqti nß aß baulcv llß Jß Jon d bborn fißrrialiriyg y/l j ;aqo'tuH niy)?xîl ni aaultv aß

lud ,98'iuoDaib arnj;a arij oau yßrn )I .anuoqo'iuH rn^JaßH yd oqoiuil rnaiaß.T 'iol lyJjom yli;
lii)rie>cni;briu] all aißda Jon ayob n

smnq arij aß aiuJiuy nßiaauH rlJiw arioiJßJrio'ilrio'j baau ovßd I ycaay aid) JundguoidT

yd aiß aaonoiallib arlJ Juö .J'ioqa lo bl'iow arlJ fii aDrißmavog lo aalyla ov/J lo alqrncxs

rißo aßaifj aiuJluD 'isriJo rnoil aalqrrißxil .acjoiuH JaaV/ brtß Jaßil oJ banitJesi arißam on
'lo noiaivib aiJß-nomab ß baaßd Jyborn nßhadaV/ arll JßrlJ v/oda oJ bsl)bc ad yli?.ua
nssvrtsd noiJßißqaa bsjßyißrnab-lbw cio bnß ,aaorißißd briß aibarb ißlaiooa no .'iowoc|

.îioqa lo bl'iow arb ni briß ,bhow arlJ rii yliiß'i ß J:>fcl IßuJa« ni ai ,boog 'jilduq briß ajuvi'iq
Jon bborn ß ei .aJaldJE-rißrnalJnag Ißnigho adJ sjlii Jßiyfl'lo-nßrnaiJriag arh 'lo bbom yfIT

-larnA riijßj .BDhlA'lo aeoriJ an fbua ,83'iuJloD isrilü .bhow adj'lo ylnojhrn ad) yd baißd?.
nwo liarlJ ,aa'iuJlrjD gniJaarri ni anoiJßiißv nwo liadj Jirlidxa ,i:ieA brtß ,Koi

arlJ moil Jna'iallib ilß 3'iß rbiriw .aJiocj? rii alßabi bnr; al(;og .arriiß '\o abriold
nraJaaW ni Jasai Jß ,aJriabrjni gniaumi; rii liuasi yurn aaorij'lo amoH .li;a)M riß'jc|<jiu;I

•laJaßrnbnßiO ,ilßM rii elrlgijßib lo Ei3iomo'iq Jßyig ad) aO^Q'J arll ni

ad ",noiaairn ab a'ib'io" n« 10 JsibiJ arißlqiiß riß baboon .syßib'M
ad ,rrriß airl labnu b'ißocl aJrlgußib ß iliiW .Jnabiao'iq-aMv a'ilnl/l oJ
ß aß nworui Ilaw BBW Jnabiaaiq-a^iv arll aß .abißug arl) jacq log yliaua
lula'ißa ,Jnabiaa-iq-33iv adJ rlliw bayßlq narij ayßib'H .obünoioili; aJrigußib

narlT .(yaßa Jon aßv; jjßl ni rbirlv/) aiorn aaol oJ )url ,?,arni;g v/al ß rnw oJ
adJ ni .fieiw aid Jog syuib'M briß .arrißD ad ydw b'jjlac Jnabiaaiq-a-)iv yrl)
Jog Jnabiea-iq~3:>iv ariJ .oyßib'M gnivig aßw afl "gnidaßidj" airlJ 'lo o?/iuo'j
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lias led to approaches wliidi aim to create a "discursive interculture" (Koolc and Ten
Tije 199ï;68, cf. Scoilon 1995). In the tradition of the ethnogniphy of communication,
froin vvhich Schwailxman takes his lead, the focus is on différences in codes and on
code swilching of participants in multi-cultuial settings. The conlrast wilh the case of
multiculturalisin in the Netheilands is dear: in the setting of most multi-cultural clebates
in tliis country, a dear hicraichy between the host cultuie and the immigrants is com-
poundcd hy l hè piesence of theii home communilies, which procluce these different
codes. Code swiiching dépends on communily backing.

In inteinational meetings, the setting is different. The home communitics are
absent: the foimat of the meeting, allhough standardized, is open to idiosyncratic cul-
tuial définitions, and so an arena is created for the display of individuul prowess
ihrough cultuial means. These gatherings do provicle a subtle angle not only into
undeistanding cultural différences, but also into the lelationship between personality
ehaiaeteristics and socio-cultural setting (.i.e. between agency and structure).

In the case of the attempted coup
desciibecl licre, personality was very
important. Mi K. is undoubtedly a
flamboyant figure, revered by his
compairiois and lollower, or dislike by
his opponents. Weslein journalists
Ibund him an easy taiget for their
most clangcrous weapon - ridicule.
Owing both to his personality and to
our cul luial cliH'erenccs. l found il vety
diflicult to inleiprct hi.s bchavior. It
was only thanks to the help of an
eniphatic "middleman," who was also
a inembei of our Board and who also
had lodged at Mr K.'s home, that I
began to undeistand what had hap-
pcned. In a long conversation I subse-
quenlly had wilh Mr K. in Moscow in
April 2002, I found him amicable and
coopérative. At our next meeting in
the Ukraine in June 2002, I found him
his usual ebuliient and overconficlent
self. At our last meeting in August
2002, once again in Moscow, altei
politica! positions in Russia had
changea once again, hè was veiy
. . , , , , i i i l Kuperman, seven times World Champion and a liv-
busmess-hke. (,lear l v, any problem . . , , , . , . ,•" •> i ing diaughts legend, is the epitome of staying
belween him anti me was my own: I powcr in niind spo|.,s
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simply had to get used to the quick changes of a personal relationship that was con-
stantly changing in relation to the vicissitudes of politics.

Russian cultuie, at least ihc political cultuie of conlemporaiy Kussians, tluoughout
ihi.s taie, lias been at the background of this small upheavai in the Wotld Oiaughls Féd-
ération. The assessment between personality and backgiound, between agent y and
culture, is clifficult and the relation remains shifting ancl dynamic. Some featuies of Mr
K.'s behavior are recognizably Russian (as comparccl with Dutch behavior): inlensity of
action, the small gap between dream ancl icality (cf. 'Hsmaneanu J995), and the
suprême importance of (netwoik) relations (see Leenders in this volume), documents,
and formai insignia (cf. Billington 1998). Uut his way of tiansforming these cultural
préférences into performance was uniquely his veiy own.

Russian political culture is in cange, as many studies have indicated (Shahn 1996,
Lukin 2000, Tismaneanu 2000), and the actors in oui little drama easily straclclle the eias
before and after 1991: spoits politics in the East is still mostly made up of old "appa-
ratchik," led by the remuants of the "nomcnclatura." Occasionally, usually al the lop
levels, new elites who had formeel elsewhere enter the aienas, but the bulk of official-
dom is culturally still firmly rooted in the Soviet past.

All in all, international meetings offer an inteiesting winclow on the multicultural
arena, and spoit in paiticular provides a good example of the clash of cultures, ancl of
the power of cultures to reinterpiet formats, structutes, and events. Sport is the most
successful of all colonial exports in world histoiy, together with the concept of the
nation-state. As a concept inherited mainly from the British (van Beek 1997) sport has
generaled a huge genera! appeal, swept over the world, conquercd all continents ancl
been welcomed by all cultures. In so cloing, it look a lot of extras in its slipstream: oiga-
nizational structures, mies and régulations governing encounteis, and a Western polit-
ical culture. However, the host cultures, which eagerly adopted spoits as a concept,
adapted these extras to their own priorities, and so redefined formats, contents, and
procedures of the organiational cadres of sport ancl the définition of sport officials, thus
adding to the arena of sport proper another fascinating arena of cultural clashes.

Notes
1 We weie adamant to pievent such an attempted takeovei fiom evei happening again in the

future, and espcctally to pievent the pioblems ot the "CA" veision (the main bone of con-
tention in our assessment of the attempted coup. The Boaid quickly got together to piepare
a change in structure, and we tiansformed the FMJD from a monolithic fédération into a féd-
ération with three semi-autonomous sections (100 squaies, (ri squares and Anglo-Amencan)

2 The farewcll of Mi B., my piedecessor who had lingeied on as vice-président M, was a high-
ly emotional aitair. At the Boatd meeting allei oui anniveisary leception, tlie memhci.s ot the
Board and some représentatives from national fedeiations said good-bye lo him 'Iheie was
ample icason lo take leave of him, espedally afrer the 1996 élections in Abidian. but sull n l l
piesent took pity on him. He was in teai.s, shaltered to say faiewell to a job, to people, but
first foremost, to an identity.

3 Characteristically, when speaking about draughts, tlie Ea-stern oflicials nevei speak «bout it as
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