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Managing cutbacks has been an important task
for many public managers. Given that demands
for high-quality public services are ever-present
and public organisations cannot simply choose
to stop their services, public managers are often
asked to find ways to “do more with less.” This
dissertation examines what public managers do
when they are confronted with cutbacks.

In this dissertation, different public management
perspectives are applied to study managerial
behaviour during cutbacks. The perspectives are
used to analyse how public managers, during
cutbacks, manage upward to their political
superiors, downward to their employees, outward
to external stakeholders and, finally, how values
of public managers manifest themselves in
cutback decision-making. The results shed light
on the enormous task that public managers face
when having to manage cutbacks.




