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LABOUR MIGRATION AND THE GENERATION CONFLIC'I‘:1

AN ESSAY ON SOCIAL CHANGE IN CENTRAL WESTERN ZAMBIA2

Wim M.J. van Binsbergen

WOTRO Research Follow, Th~ University of .msterdam

Paper presented at the 34th Annual Meeting of the

Soeciety for Applied Anthropology

section: Antbwopological Contributions to the Study of Migretion
fmaterdam, 19 -~ 22 March 1975

not to be cited or quoted without the author's consent

Abstract: Antagonism between older and younger men is claimed to
constitute a striking feature of a rural community in post~independent
Zambia, Against this background we see, particularly in the local
political processes surrounding the 1973 Zambia general elections, a
small group of young men organize themselves within a framework
suggested by national party politics, and attempt (with unexpected
support from the elders) to construct a youth-centred social order
which could dissolve the intergenerational struggle whilst presenting
a blue-print for rural reconstruction, The paper attempts to interpret
these data: synchronically by reference to power relations between
rival national political parties and between generationsj; and
particularly diachronically, as the outcome of a process of social
change mainly shaped by labour migration. For this purpose, it

examines the pre-colonial career model, changes in the rural leadership
under colonial rule, the emergence of an urben career model, the
changing status of rural young people, ideological change in the
colonial era, and the post-independence situation,
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1.1, In@ro@uctiqn,

Ag part of a study of rural-urban relations in Zambia, rural field-
work was carried out in Chief Kathembe's villoge, Kaoma district, Central

Western Zamhia, 1973~74%, One of hhe most striking features of this post-

Independence society is the very strong antagonism between older and
younger men, pervading every sphere of social life, ’Against this back-
ground we see a small group of.yeung men emerge, organiz- themselves
within a frame~work suggested by national party politics, and attempt
(with unexpected support from the elders) to construct a youth~domtnated
sogiulngdgr yﬁichlqould Qissolve the @nter-generational antagonisn
' + whilst presenting .a crude bluesprint for rural reconstruction,

; "This paper intends to interpret these data as the outcome of a
ﬁnoeess of 80@151 charige in which labeur migration haa.played‘the main

v t, . » .

role,

In this short paper I ¢an only present the bare outlines of a complex
and tentative argument; for ample case material, archival and quantitati-
ve data, I must refexr to my forthcoming monograph and to my other papers

. listed in the Ribliography (Van Binsbergen 1974, 1975, in preas ag
(), (c), and forthcoming),

?

142, The setting: rural stagnation, ,

People in this area live in village of 1 to 25 households, Bach head of
household is linked to the village headman by:bilateral kinship (often
remote or putative). Staple crops are cultivated in dry forest gardens
and riverside gardens; there are indications that pressure on the latter
begins to build up now, Insignificant guantities of surplus crops are
sold locally or outside {in the latter case through the government
marketing agency, or the local shopkeeper), There is hardly eny cattle.
Hunting, although restricted by government action and the dwindling of
game, remains an important course of animal protein and cash, It is
supplemented by seasonal fishing, honey collecting, occasional sale of
domestic produce etc, A few local men (only one of them under forty) find
permanent employment at the chief's staff, Twa young men help out at the
shop, The only other employees are strangers: teachers at the local
primory school and the recently arrived agricultural adviser,

-~

Export of labour ronains the main source of cash and manufactured
goods in this area, although recently opportunities for migrant labour
have greatly declined, Almest all adult men have been away en migrant
labour, and those under 4% oll aspire to such employment, All village
claim absent members working or staying in town,

The nearest township (Kaoms) is at & distance of 80 km, Nearly 400 k.
away is the national capital, Lusaka; the main labour market for this a
aréa since the customary migration to Rhodeain and South Africa became
prohibited at Independence %196&). A tar road linking lusaksa and Mongu
(the provincial capital) through Kaoma was completed in 1972; the area
is connected to this road by o 20 km, track, A little developed associa-
tional 1life (in which the Watchiewer church is prominent), minimal expo-
sure to masé comnunication a lsew? language (Nkoya) which is not
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officially recognized and in which there have beeni'vx tpallyino publi~
cations save the New Testament, a high rate of il féath (the
nearest rural clinie is 30 km, away), and a low materia andard iof
living in general, complete this pioture of a rathh# typ;kal vural
backwater in Central Africa,

1 3 The contemporary generatlon confllct 3.
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In no. sphere of life can older. and-younger“menhbe observéd‘to-interact
- without great tensien, readily. precxpltatxog lnto verbalnabuee, sone-

times v1olenca,

the elders' adv1ce, and gealously guard ‘what ' :
food, 1mplements, ‘the’ labour force of themse Ve : ‘ wived) they
gv mage  property,

get thenselvee 1nvolved in adultery and paternlty cases: (concernlng
wormen who, as wives,’ ‘daughters, daughters-in~law, aré in the care of
‘older mens abuset elders verbally. The pattern also manifepts itself
in recreation, where the elders have become selfconscious vis-a-vis the
young men and feel to embarressed to sing and dance at parties; young
nen, with new songs which ofien rldlcule elder people, have usurped
this old men's: privilege, - C T

- The young: violate:.central values in- thls soclety, by threatenlng
v1lluge unity and challeng1ng~the ‘headmen's power, This .is a sin against
the village dead, and is considered to make the willage nore open to
attock from 111neas, death and sorcery, ?

The elders are clearly at o ‘Tosg. ag to. how to mgiptgin'order in this
.91tuat10n whereas local norms. and values stlll 1dent1fy their author1ty

‘ag the nain focus of . soclal control

‘Part of the elders! frequent complalnts mny refer to hurt pride and
material self-interest, but much of it appedrs @n’ expre931on of' genuine
~ distress over the future of their- soc1ety, In thelr‘&esPalr the elders
_have taken recourse to drastlc means: when their own, 1nformal domestic
edmonltions fail (as they often do), 1nter~v111age courts of elders

 will consider the breaches of ethuette and - other offenses of the young

. againat the old. This often results” in the ‘cases belng taken to  the

Local Court in the perlphery of “thé¢ area, In exireme “éases invelving very
close kinsmen a young man i$ cursed and thus expelled from the v111age
- (Van Binsbergen 1974:5¢,27¢). =~ S

Although ‘young men tend- to be more 11terate, better 1nformed and, in
the.modern-industrial sense, more-wkilful tham bhe eldexrs, they do not
aceuse the Iatter of ignorance of -backwardnesg, Theixr antagonisp is

" expresgssed, and rationalized,ﬂinfterms«of a symbolic framework which
carries .no .explicit reference to modernity and which they share ;with the
elders: in line with the conmmen Central~ and Bast-African identification
‘0 power, wealth and sorcery (Von Binsbergen,.in press (a); Parkin 1969),
they aee the elders a8, the ﬁain éorcerers. Thelr accusatlons are frequent,
and often in public (whleh ie corsidered a'criﬁinal ofﬁense)

. EsPecially ‘when a clnater of v111ages 15 gripped by ‘&° crlsls, €.
1mme61ately after a death, 1% is the elders collectlvely;‘or 'a’particular
¢lose denior kinsnan {often the headmnn), who are indleateé by %he younger
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« people as having caused this death wilfully, and as plotting for more
! to follow,

My analysis below (2,1.) will show that the present generation
ﬁonflict partly relates to persisting interagengggggggf7%ena%on dating
bgek to pre-colonial times, There are however strong indications that
yhat we witness here is not So much 4" historical pattern (whigh some
collepngues might wish to cpll "traditionalm)f but "a possible sign of
radical change and cr131s", as Gluckman1(1967 426) says after describing
his  inpressions of a similar generation conflict in the,Mongn area, 1966,
These 1nd1cations 1nc1ude the elders' confusion: ¢linging toia seniority
'—centred value aystem whlch they -increasingly realize to be out of touch
wzth the realltles of contenporary distribution of ‘sthtus, power and
vo- wealth at the local ang national 1eve1, ny informantas’' recollections of

the paatg agd particularly the recent, expl1cit attempts, by a small

grdup of young village people, to forge a new, youth-centred systen of
powar and leglﬁlmatlon.
I shall descr%be the latter key episode in some detail,

L)

1,4, The UNIP Youth brancb: the queat for a yvouth~dominated sotial order,

Since the 1956s (Van Binsbergen 1975) the people of this area have iden~
tified with Zarbia's first nationalist party, African Natipnal Congress
(anc).

In the late 19508 the United National Independence Party (UNIP)
developed out of a break-away from ANC, UNIP became the large$t party,
achieved Independence, and proclainmed itself the only legal party under
o "one~part participatory democrcey" in 1972, By then ANC was still the
only party with a logal banch in this area, Chief XKathembe, with hardly
any UNIP supporters among his people, had been made a Hondrary Councillor
of the dlstrlct, and a UNIP Trustee, shortly after Indcpendence. But
his two main opponents in local politics focussed on the chleftalnshlp,
were members of the ldeal branch executive of ANC, Due to the preponderan
ce of UNIP supporters among Iimmigrant ethnic groups outside Kaothembe's
area, UNIP carried Kaoma (then Mankoya) district as a whole in the 1968
general elect1ons. District headquarters began to exert strong pressures
on the local ANC branch, and the branch was forced to dissolve when
Zanbia becane a one-party state, Most locoel people however continued to
identify with ANC and to reject the UNIP governnment from which, they
clained, they had only suffered: losing their huntlng grounds, and their

employnent opportunities in the Jouth, ve

It was only .early in 1973 that UNIP persistent organizing attenptse
fron Kaona carried a ninivum of success in the area,

L young widow from Kaoma took up residenece with here uncle near
Kathenbe and started a UNIP Women's Brigade; the members, a handful, are
nainly unattached women, Two loeal young nen cregted a UNIP Youth Branch
of soume ten age-nates, who generally shared the follow;ng characteristics:
they are between 20 and 30 years of age, bave conmpleted the higher grzdes
of prlmary school, have sonme urban experience, and are newly married,

The executbive offlcers receive ninimal token remmnexation from Kaoma; they
are opeasionally vigited by experienced organizers and token to district
beadguarters for neetings and training,

¢
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. In the: absence of an ordinary branch of mature men, "the Youth" (§g~ "
Yusi) soon ceme to regard themselves as the local representatives of the
ruling party,dnd of government itself, Their activities, although incompa-
tible with' the customary role of young men, and which ¢laim to represent
a polltica} party rival to ANC, are yet looked upon surprisingly favourable
by the general population, including the elders. Elders who express their
bitternesd about the local yduné men in general, may yet praise the
nembers of the Youth braneh for such constructive action as: going
around the villages asking the pedple what problems they have, urging
the’ people to co~6pefaté%‘bhihg on the look-out for harmful gtrangers,etec,
St But thid can scarcely suffi¢elt¢ okplain the oslders! resi ned and

noderately positive attitude vis-dsvis the Youth branch, For on closer

observationj the primery aim of the members of the Youth branch appears

%0 eonstitute a direct chhllenge of the elders!' Pole in aséciety, In

the' Youth brancdh'h contacts with'the local population, cdmpaigning for

UNIP i déldom emphasized; neither do the members.aspire (3t least not

estensibly or within a short~time perspective) to great wet.1th nor to

high formal status as historically deflned within the local status ,3ysten,
" Their primary goal, phrased in sociological terms, appears to et to

impose themgelves locally, by means of UNIP, as the central foecus of

power,legitimacy and social control, They try to assume the role which

the exsting value system e&ssignes to the elders, Below we shall reconsider

the elderg! rather amazing reaction te this aspiration, .

In pursuit of their goal -the Youth branch has to challenge the two

main local institutioﬁq that carry relatively high power and prestige

and congtitute rival representations of the central government: the

chief and, the primary school, The Youth br.ixch'e alliance with either

wil{ cdnfirm the young men in a dependent position:

The chief has an exalted status in the seniority-based local political
gystem, in modern district administration, and, if only nominally, in
UNIPs moreover he is a member of the House of Chiefs”/, The teachers
copmand resources of, information, skill and extra~loeal backing which
the village youth cannot equalj; moreover the headteacher has been
assigned to the Youth branch in an advisory posiiion,

In this struggle the UNIP Youth branch does, on the other hand,
seek alliance with the two most senior headmen under the chief (the for-

rier ANC executive!.
i

These have their own interests in attacking both the chief, their
nore successful rival, and the teachers: these headhen are on the local
school counmcil and derive political credit, among the parents, from
challenging the professional and social performance of the teachers j
but these two senior headmen themselves do not represent a threat to
the Youth branch, as long as ANC remains prohibited and the present chief
remaine in office,

Te Youth branch completely ignored the chief, repeatedly harrassed
the teachers, and held closed meetings with the %we scenior hesdmen, Finally

ri2 wee.s before M~ clections, the ¥Youth branck creovixzesd a mosy
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dramatic mass nmoeting at the school compound, Here, in front of the
majority of the local poPuiﬁtion (including all héadﬁen) geveral members
ot the chief's faction, and finally the chief himself (all of then
elder¥ly men with a casgh incoqe), were publicly assused of 8brcery

by the Youth branch executive, Subsequently the Youth executive brought
out the‘genergl grievances againgt the teaclers, Both attacks were
assigted by the two senior headmen, who turned the meeting into an

informal court session with cross-~exdmination of the witnesses and the

,acouged, ~lthough noe verdict was pronounced: Concluding:the neeting the

Youth braneh secretary read a list of rules which the Youth branch fronm
then on would impoge on the people:

e,g, visitors nust be reported to the Youth branchj; weekly Youth
meetings would be compulsory for everybody; nll worries® would have to
be reported to the Youth branch; everybody must co-operate with the
Youth branch; current prices in the village (beer, meat) must not be
inereased; older men must physically assist young people in their
projects (building o Youth branch office, clearing a football field) etc.

With their anall numbers, s yet, and their lack of sanctions (they
threatened with vielencq but, in constrast with urban Youth brancles,
have never used vialence so far),_there is little wonder thaé this pilece
of juveénile legislation gdid hoﬁ carry nuch immediate effect, Those
accuded of .sorcery were shorily afterwards publicly (though informally)
reconfirmed in their status ond government backing, when the District
Governor visited the arec in order to finalize preparations for the
elections, 4t the elections themselyes the returns from this area were

7

very low and largely .nti-UNIP', despite the Youth branch's campaign.

The enlisting of the two nost important local ANC supporters, and the
attack on the very rural institutions (chief and school) upon which

"the UNIP govermnment hopés to base its support and legitimacy among the

rural people of Zambia, suggests that the Youth branch activities carry
no clear~cut relation witl not-onal politics and can certainly not be
explained by reference to UNIP directives, The Youth menmbers' use of
sorcery accusations, attacks on the school, and their complete lack of
ingistence con wiatever synbols of modernity (education, sma t clothing,
urban experience) they might cl.im for themselves, shows that their
action neither relates to a cleavage between "progressive" and “"traditio~
nal" elements in the rural population (which is sometines clained to

be a major phenouenon in post~independence rural Africa), In fact,
Judging by criteria such as literacy; membership of a modern religious
association; use of non-~western uedicine; or rational farming, the
nenbers ¢f the Youth branch are by no means more “"progressive" than
their fellow~villapgers of the same age or even much older,

When thiese more obvious viewpoints do not offer an explanation,
I would suggest thot the crucial issue in this episode is that here
we have a small group of young pcople, who probably for the first tine
in local history not only attecck their elders (young‘men havg done so
often before, individually 2nd in isolated events), but now identify
thenselves as youth, develep o solidarity and rudimentary organization
on that basis, and progeed to ywork out and pre@gpt a8 blue-print, however

crude, for a2 new cuthi~doninated gocianl arder, Moreover they are taken
] 3 ¥




by thoe alders,

'none*df?the older pe@p

b&y put an end 66 the local ANC branch' therefore, “3f ‘the ﬂNIP Youth

:branch were not 4reated well, the repercussions night be.very unpleasant,

But this can only be a partial explanatlon. For in ‘the infrequent,

~diryect . deqllngs with digtrict heqdquﬁrters and ANIP, people ot this

Carea. nay openly defy the. central government "UNIP, and thelr genior

=off101u18- in. fact they are notorlous for this (e.g. Van .Binsbergen

1975: 18f) Mereover, the local Youth branob'ﬁ action is: greaﬁly at
variance w1th U2 pollcy, and the fact that thisg actlon was largely
undone’ durlng the District Governor's v181t s Suggests thot the branch
runs the rls% of loslnv the support’ from reglonal Peqdﬂuarters. hile
admlttlng that 1dent1flcut10n with an outside focus of power may
genernte‘power~locnlly even if the identification is 1nstrumental and
is dis clalmed by the outside agent, all this sug gests’ that the dynanics
behind the local Youth branch‘s;@ower to a large extent derive, not
directly fraﬁ an outSiae focusbbut . from the intérnal structure
and hlstory of tne local -village: society (which of course indirectly
reflects out81de rnlatlons, throughout),

- Depth 1nterv1ews and obgervations of “the elders' dealings with the

_Youth'ﬁranch reveal the elderg! attltudes 81s-a~v1a the Youth branch

as an 1mportant basis for the latter 8 power, The -elders are facing a

_sﬁﬂndard anonic 91tuqt10u They-see their hxstorlcul authority systen

fall apart, are dls+reﬁsed and tired of inter-generatlonal bickering, and
seem prepared to nccept, sometlmes even welcoge, the lead of the young
pecnle,'QeSpcn31b111ty as regards the 1nﬁegr1ty of the communlty and the

QVGluauce of sorcery~yenerat;ng 1nterna1 confllct, is a domlnant value

n *be role gefinition of %hese elderuﬁ Thig valug ailows then new,
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2, 1. Career nodel and 1nter—generatlonal relatlons 1n the pre-colonlal
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Prior to colonial rule,~villﬁées;in"Cenfi@i Wesﬁefn'Zémbia;ﬁbﬁprised up
to o few hundred inhabitants, who were tied; by bilateral kinship or
ﬁlavéry; to the headman, wsually: the:incumbent’ of & political title of
high prcatlge. Resadencé mate~seleetion :and succession), rather than

being governcd by f1x7harr0w Tules, were highly optional, ibvolving

“atrateglc;ch01ces'out of a fairly:large pool of bilateral: kinsmen, nany
‘of 'whon would reside at- considerable :distances. Successien te a title

(outicone of a formal process of selection and appointment, guided by

¢lders under strong factionnl pressures) depended not. upon.ascription

but upon achieveneut, power,;  Any wman horn into this society would face

‘:fhe’éhallenge-of a standord career umodel, -whioch wouldd.eulninate in hin

beconing headnun of o large village, (For sinmilar adeaunis about neigh-
bour:tnfy areas, ¢f, Fielder 1969; - Luncaster, 1965, )

Thls general strugyle for 1nd v1dual ascendunce formed the central

structural theme in this. oclety.,.i“‘Uf-‘ : o

In the absence of a hereditary arlstocrccy, and of flxed rules of
succession, competition was: fairly epen, even .to include slaves, Material
property was linited amd ephertexal’ {c.g. cottle would die becouse of tse-
“tseé f1ly)s this precludedithe accunulation:of.wellth:and made that every
yotung m4n had te start frou scratch. Socizl. relationships and monipula-
tory ‘skills were a nan's nain capital; whatever differential social
opportunltles one had in shaping one's- eareer lay .in the Speclflc proper-
‘ties of ‘one's nctwork:of kin, .- - -
" In the pursuit of this career -a man wOuld have to- follaw a complex
strategy throughout life, In his’ youth .be would become gttqqhed as a
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co-reaiding junior client, to a senior kinsman from cither fother's or me
ther's sideOften thio kinsman was his prospective father-in-law, in
whogse village he was to render bride-services, (Bride-wealth woas not
practised until colonial times,) Subsequently hunting, trading and
participation in military exploits provided oppbdetunities to acquire,
not so much we:.lth, but political credit and experience, and expecially
additional wives (mainly from among captive or slave women), In this
marginal subsistence economy polygemy provided the main condition for an
agricultural surplus, on the basis of which a man in his forties could
begin to attract from elsewhere clienta of his own, and form his own
faction in local politics, Freed from immediate economic cormitments
by his wives and clients, but controlling their economic activities and
c¢hecking conflicts between them, he could now dedicate much of his time
to political aff'irs, successfully compete first for nmimor, then major
titles, und end up with his own large village -~ either as a chief or as
a chief's senior client who himself controlled a considerable following.

Death due to disease, hunting accidents or warfare, and departu:
(as captives, slaves, or ambitious dissidents) would continually thin
out the ronks of those advancing in status ~ while those replacing them
were usually of low status: newborn children, slaves, and clients fron
elsewhere, Theorefore, even if the number of possible positions of
ckief and cikief's senior client was of necessity limited, a man'a
chance of attaining high status late in life was very considerable -
provided he sur.lced!

Though for many clients their attachment to a particular haadman,
and their residence in his village, would only- lgat for as long as this
- gerved their individual strategies of ascendance, the power of the
headnan was very considerable: the inhabitants were largely dppendent
upon hin for food (particularly in the case of wifo-less clients, and
in general during scasonal famine when the headman's granaries would
have to see the village through), conflict regulation, and protection
againast both human and invisible assailants,

Competition between age-mates was fundanental to the system, 4
developed, institutionslized structure of solidary age~groups, as is
found in parts of Tagt- and Southern Africa, is inconc¢eivable here,
Betwecen people of tle same age, even if closely related, there would
be little solidarity, Brothers, cousins, would seldom grow up in the
gane village for more than a few years, The main enduring social
relations in this society were between members of different generations:
between a nan and his father, classificatory fathers, grandfather,
nother's brothers, and fathers-in-law,

However, there were also strong inter-generational tensions within
the system,

Wifeless clients coning to exchange their labour force for food,
protection und sometimes a wife, have little bargaining power in a
conrunity where insecurity is high and scasonal fanine is cormmon, Exploi-
tation and the corresponding resentment form recurrent themes in the
oral-historical accounts, Several cases are recorded of kinamen giving
their junior client kinswmen into slaverys senior matrilateral kinsnen
were in fact formally entitled to do so, Conflict regulation was in the
hands of the elders: headnen and their bsenior clients; in serious cases
payment of a slave was imposed (who could be taken from among the
junior clients), Junior clients would make love to the wives of poly-
gynous elders and, if exposed, be punished by mutilation., Many cases
concerned the breach, by younger people, of the formal rures of eti~
guette in dealing with senior people, Younger men were debarred from
poarticipation in the recreation and rituals of the old,
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'power “over-their junlor, client Lln“pen. 'Thid porer wa

Ua hlgh atatus was,”and 19,'°°nﬂldered to be”

:Vsable prov1ders of fbod aegurlty and order, and repres‘

e

This fragmentary evzdence suggests thst penior. klnsme -w1elded great
ationalized
by stromg values, The judiednl enforcement of these.value :wWa9. in the
hands ¢f: the elders, Younger people occaslonally chgllenged thege
powerml }nfrlnged upen thd preiogqtlves of older peopl y and
large Béeétr to have digplayed. an instrumental attitude their

potrons: they would exchange .then for others whenever i 8 in the
'1ntereut of thelr own advancement. ¥

‘ However, tbe young people wére rct ;n direct’ polltlcal coﬁpetltlou

w1th the old belng to young to take the 13tterﬁ‘ places yet Occupylng

V‘Inter~

ycung, human beznus kllled for that purpose. The old Wt ‘
ing the ulti-~

:émate career model for- the young, were considered sorcerar par excellenc
”7Among mﬁny other aSpects ( van- Blnsbergen ln press (1)), ‘this belief
7joffered young people an - explanatlon for the mlsfortune whlch frequently

uefell then (as an underpr1v11eged group in: soclety),‘and also aready

‘ratlonﬂllzatlon when one w1shed to aever “the relatlonshlp w1th a parti-

cular patron, 'v, 3 ‘ .
Thrs systen was. affected py,tae upheuval ;n the raglon, and in

Central ﬁfrlca in generul . during the lust century, Insecurlty, ‘illness

and. seasonal fanine seem to have 1ncr043°d then People would gather in

enlarged, stockaded v111ages around poweriul neudmen who now adopted

'ithe Lunda chleily paraphernnlla to glorify thelr gtatus. The-slave-trade

pénetrqted 1nto the 1nter10r and rOpldly transiorned both chleftulnshlp

and. domestic alavery hy 1ntroduc1ng the gun (tne standard ‘price for a

'deported slave) as 3 m)JOP transferable commodlty. The 'effect_of ‘these

cQJnges wds aftar an initial expangion, o tlgntenlng of the | rather

Qpen Oppqrtunlty Jtructure, especially for the younger people, at &be

R JhapPp. .---" fone
i jeeerv o ”_.w“__ . .

eve of colonial rale, T UL

e e
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- ..242, Chanpes—in the rural leadership structure.

ith the estublishment of: colenial tule éfound 1900, 211 headnen’ and

- chiefs’ were affected, in their political and economlc power, by pqc1£1~

cation, abolition of slavery, huntlng restrlctlons,'and the. dlsappearaneb
of. loecal tr de, .Sone however gained con51derab1y by the coloniai admlnlg—
trative systen that supplanted the pre~colopla1 political structure.

The colonial adblnlstrﬂt1on, ‘and the Barotse state bureaucrac3 (whose
1nf‘uence in the region had heen llmlted “prior to colonial rule,

but had since becn given a Htremendous boost (Clay 1945; Caplan 1970;
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Stokes 1966; Van Binsbergen 1975) redefined the fluid, competitive poli~
tical systen of the region into o fixzed, formal hierarchy of titles,
Rapidly the gup widencd betweon those few headmen who received official
recoénition, and the others, The former onjoyed, especiclly after the
creation of indirect rule (1929), considerable power, prestige and remu-
neration; their succession became nuch nore riged and had to be
confirmed by the colenial éﬁd Barotse oauthorities, The only compensation
other headmen received was the keeping of the village tax register, which
carried no remuneration and merely odded a vaguely offiaial eleument
to‘village leadership.

&8s a result the rural career model changed radicai@yia%,the higher ™
levels,

The values of individual autonony, leadership, a village of client
kinsnen, and succession to a glorious title, took a modified expression,
Deprived of economic, pelitical and judicial powers beyond the immediate
local level (in oharp contrast with their economic and military activi-
tiea over a wide geographical area, as a chief's most senior followers
in pre~colonial tines), and with virtually no chance of ever leading to
the .status of government-recognized chief, village headmenship under
the now conditions yet continued to function as the main focus of
rural-oriented individual carecr aspirations, The greater security in
the region no longer necessitated the large villages of thé 19tk
centuries, A proliferation of suall villages took place, absorbing a
large proportion of the niddle-aged and old nen as headnmen, The associoa-
ted titles continued to be keenly competed for, ' The power of such
a "modern" heaudman wis much snatlér~than that of recognized chiefs, and
and had a rather differént basis from pre-~colonial headmanship, Yet the
colonial headman's power was considerable, and represented a marked
doninance of the old over the younpg. The headman controlled land and
inplenents, usually nore than one wife, unottached kinswonmen, clients,
and much of the cash flowing into the village fron outside (his own
savings fron previous nigrant labour, remittances by village-meneers
abooad; and bride-wealth: sce below). In addition te comtinual, infor-
nal eonflict regulation within his own village, he would git on inter~
village courts wherc ninor cases could be heard outside the official
Local Courts of the chiefg, His factual dominance would be supported )
both by legitimizing values of seniority and regpect (carrying judi=~
cial and supernaturzl sanctions), and by the sorcery connotations of
hig high status.

2.%. Lubour nmigration and the emergence of an alternative, urban career”

modei.

“ven more crucial was the effect of lubaur nmigration on the caresr struc-

ture,

The necessity to pay a hut tux roughly equivalent to three nmonths!
wages, the desire for manufactured goods, and the scarcity of local cash
gources, were the mcin factors turning large numbers of men into labour
nigrants from the time colonial rule was inposed, Soecw labour migration
had becone an established institution, sustained by many other than purce-~
ly econonic facbtors, and interwoven in the total. texture of this rural
gociety.

Migrant labourcrs fron the region would seek enployment ot the nines
and cormercipl farmeg throughout Central srd SOuthern Africa, The majority
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vent for short spells (o few months to a few years); they kept up the
hone contact through remitftances and, if comnunicnation gllowed thig,
participation in life-crisis cereuonies, The frame of reference of
such nigrants remained the village, where they returned regularly

for longer périods of residence and where they kept a stake, in the
prospect of retiring there and achieving high status according to

the rural career niodel,

Thig bituation has been well deseribed for other parts of
Central Africae (Gluclman 19603 Watson 19583 Van Velsen 19§},,}963).
But previpus studies, in their timely emphasis on urban~rural
interconnectedness, have sonewhat overlooked the significant
ninority, from Central Western Zambie and elsewhere, to:rwhom this picture
does not apply, Adnittedly the places of work offered .litlle econonic
security or retirement opportunity, But this did not deter successful
migrants from repeatedly extending their stay abraad, travelling fron
workplace to workplace, letting their rural wives come over or entering
into nore or less permanent relations with local women (cf, Colson 1958:
67f). At least anong part of the migrants, urben life began to be
appreciated not just as a necessary exile from home but as an attractive
way of life in its own right., Poth archival sources and the life histo-
ries I collected d;mohstrate that already before the second World War
the uzrban centres of Southern Africa contained migronts from Central
Western Zambia who ‘had 'secured prrmanent jobs, had not been back for
ten, twenty or nore years, and had never sent any money home. It was
not unconmnon for a newl§~married woniah to stay without any message or
noney from'her husband abroad for nany years; in fact, lpcal customary
law was reviséd to enable such wonen to divorce and remarry., The bureau-
cratization o§y§8iitica1 leddership, and hence the- diffieulty of rural
career advuncenent (even for mature men in their thirties and older),
wiﬁh elders largely controlling both female labour and cash, had caused
a tightening of the rural opportunity structure, which often nanifested
itself in the forn of open inter-generational conflict, Men would depart
for worix as a temporary withdrawal from such conflict, i,e. without
having to sever lgcal ties overtly and to commit themselves to another
rural patron, Under these circumstances successful migrants might reach
a point where high investuent ia fural “relotions,; wmobility and security
secented no longer reclistic, It would then no longer be good rural rela-
tions and a continuous interest in village politics, but cash saved in
town (thus reraining under one's own control), which they hoped would
provide a basis for their retirement (even though many evéntually found
thenselves retiring in the villages of Central Western Zémbia, where their
cash was of much less importance than their ﬁeglected social ties, whieh
they then had to re-activate.and heavily invest in), While in town they

pursued individual ~areers as alternatives to the rural career meodel,
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- In 3 manner eninently appllcable ito . the mlgranta fron Central
Western Zoubia, Van Velgen (1961, 1963) has dlscussed the upparent
:gontradlctlon of ni grants pursulng urban careers yet Ln mauy cases,

rgtuxning to”thgvy}llagg. Once 1abour mlgratlnon had become dn institution
every migrant bad bheen sodalized into both career orientationd, and

' depending_ upon . his situation at various stages in liﬁ@g:either one

. would be dominant and the other suppressed, For the éuccessfnl nigrant

thgirurql_career_priegtatiqq would renain latent ap@ ﬁight evenr be

ignored, until such time when he was to experience personally the inse-~

~curity of urban life: at the attairment of old age, ﬁismissal fron his

Job, or nagsive uneuployment such as occurred e,g, during the Great
Depression.(from 1929 onwgrd) ond after Independence (see below),
would try. to- return to the village if he could secure no other pluce

to ges and then would often reluctantly accept, and secretly cherish,

- a tifle:which he.might_pave ridiculed while still in town, Alternative—

ly, even the migrgnt-retaining his rural orientation and contacts, would

whxle 1n towu develop. g sonewhat relative view of his rural society,

become aware of urban ulternatlves, and tempoxarily pursue these,

2.4. Ldboﬁr’migranf:'r and the status ofAyouﬁg E§ob1e in the rural area,
LT T " U ] i

‘e

The labour nmiprants exploring alternatives: to the rural career model were

~mostly wen 'in tlie dges 25 -’45 years old: adults who had already made some

progress in their rural careers, ‘who had nrrried, pdésesbéd the necessary
docunents, and were -often ‘thenselves father or otherwise patrons of
junior clients, Both archival and oral sources suggést that formal labour
recruitment was the main venue to ’nbour-ﬁigrationﬁih this”regidn. Ado-

lescents from thig region. seldon went as labotr’ nigrants - Ja;néy becauge

‘ag unnarried: dependents they could not ‘produce the docurient s required

Y

oy the labouwr reeruitnent agencies, These documenie Fepended orn moriial:
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status and previous tax payments (Heisler 1974:58, 10.); especially the
favorite lubouar nigration bto Souh sfrica was heavil? controlled and
subject to red tape (Prothero 1974:viii), Young men did try to find
work in the dpen market, e,g, as carriers; but here oﬁpd?%ﬁﬁ?%ies were
suall and wages exceedingly low,

Thus men uy to their mid-twenties were kept fron earﬁing money - in
a society which rapidly adopted o uoney economy, Manufactured goods
(clothing, matches, inplenents) had supplanted soue locmllyéproduced life~
necessities, Trdnsactions in the village were increasingly on a cash
basis (beer sale, extra- arital affairs), The rural econony was deeply
affected by the introduction of such high-yielding capital investnents
as the gun (game meat) and the bicyecle (local transport), which now
becane available for the successful migrant and senior people in general.
The young men staying behind in the village, under the control of elders
who had retired from wage cmployment, had to make np particularly for
the agricultural work of the absent male migrants withip the rural
econony: the preparing and meintaining of forest cleariﬁgs; in order
to encble the wonen (including many wives of absent migrants) to culti-
vate., For all these reasons the relative standard of living of the
youngsters deteriorated after labour nigration had been introduced,
and they weére increasingly dependent on their senior kinsmen who either
earncd cash incomes abroad or who, as headnmen and/or as bride-givers,
centroliled the cashl flowing into the village,

The adolescents' predicament Is particularly clear in relation to
ﬁqrriage. ‘

In the past o unan would take up residence in his prospective father-
in-law's villape in ais late teens, render bride-services for several
years .nd consummate the marriage at the pirl's attainment of puberty,
Thus Le could obtain rights over a wife by kis own powers, witlout
nceding substuntial agsistance from his other relatives. However, under
podern conditious the marriage pattern changed drastically over a few
decades,Vhercas the earlier marrighe pattern tended to local endopany,
now the pecographical distance over which marriages were contructed
increased, Marriage with kinsmen (with bride-givers and
bride-takers retuining about cqual rights in the offspring of the
narriape) was incressingly avoided., Being geographically distunt from
the bride-takers' villuge and increasingly lacking effective kinship
linlks with the latter, the bride-~givers lost much of their former control
over thre day~to-day actions of their married kinswomen, Ever rising
payments in cash canc to replace the former bride-services (Van Bins~
hergen 197%:11f). The factors leuding to thesé changes are yet imper-
fectly understcod and are currently being subjected to gquantitative aaa-
lysis, Labour nmigratior, which impeded bride~services in person,is one
af the factors of the introduction of marriage paymewmts; but its contri-
bution to the marked decrease of local endogany and of marriage between
kinsmen is less obvious. On the contrary, if labour migration were the
riain factor chunging the morriage pattern, one might expect as-a result
a set-up in which the wife could rely as much as possible on hér own
kinsmen while her husband was away working: propinguity and consanguineal
ties underpinning the affinal oncs,
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In any case, a young man henceforth hed to find a considerable 4
anount of cosh in order to be able to nurry, Unable, in moest cases, to
go and work for it beforerand, he wis completely dependant on his kins—~
men to contribute towonrds the bride~wealth, and on his inﬂéaws to arrange
easy terug, Often indebted to Lotk sides, he would departéﬁbr work as
socn as possible after the wedding, leaving his young wife§(wh3m he had
had much less opportunity to establish an adeguate relqt1anvh1n with
than quer the bride-service systen) 1n his village, Data eurrently being
processed suggest o marked increase both in thizaverage ag? at first
marriage, amoag men,znd in the proportion of first marria%§s ending in

4

divorce, % -
e

In so faor as 2 man's narriage continued to form his basis of rural
econonic¢ security and politieal expansion (through producing childredn
and attracting, and feeding, other clients), the situation had become
nuch nore difficult for young men in the first phase of ﬁhe}r career,
Similarly, somewhot older non who had ulready married, were finding it
difficult to contruct second marriages,

Thus labovr nigration hifd the double effect of enabling sonme to
venture on alternative careers abroad, and subjugating those staying in
. the village nore and more to the headmen and other elders, The two 2
effects reinforced cach other and greatly added to the: interpgeenerational

tengions,

2,5, Labour migraticn and ideological change in the cclonial period,

If nmigrants “dropped out" of, or at least took o nmore relative view
of, the rural carcer nodel, this meant nothing less than a challenge
of fundancn$nl nornctive and structural principle of their rural seciety.
These principles were periinent not only to economic security,
power and status, but also to self-realization, mental health, and
neaningfulness of life in gemeral, However, to what extent were the
centres of Duropean activity where they founéd work, capable of provi-
ding then with lasting and inspiring olternstive value orientations?
While participating in the econonmic sector of Buropean life, they were
debarred fron iull.ubsorption of,and participation in,Buropean culture
in general, throuph barriers of language, socialization, segregation,
and the colonial power distribution, Their existential problens were to
be solved net Ly wholesale adoption of Furopean culture, but by creating
in and arcund themselves a new society on the basis of ecleunents derived
frou both their rural ond their FRuropean experience, -
This ttenpt to actrvely and explicitly create & new sociel order, a
new and inspriing participants' model of the ideal society, emerges

as the uain9 aolution for the predicament of those whose rural social
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order was no longer of overwhelming relevance tc them, and forms one
of the central themes of cultural change in Central Africa since 1900,°

The ramifications of this prccess reach from such secular aspects us
thie emergence of ¢ distinctly Africon urban identity and culture; the
trade union novenent; nationalism, to the religious sphere: the Watch-
towar movenent (which touched a very large proportion of the Central-
ifrican population since the 1920s), witchecraft eradication, healing
rnevenents, the cager adoption of Christianity, and the proliferation of
independent churches, Therc is o tendency to atomize tlese various
developnents ond reduce each to a limited struggle for power and
umaterial goods: Black against White, young against old, in the concrete,
particular arena of the nine, the church congregation, the village ete,
However, they all seen to form historically and dinlectically related
agpeets of the same social trannsformation process, which necessarily
entails o redistribution of power in all these sectors of Centrol-Africuan
society, but even more conprehensive than that, aims at the creation of
a2 new, eninently inspiring, redeeming social order,

Fron the beginning of labour migration theplaces of work in Central
and Southiern Africa functioned as ideclogical and orgaiiéational
laboratories, where migrant workers would try out solutions for
social reconstruction; and frou there they would penetrate the
distant rural areas,

The soc¢ial sciences have long recognized the role of religion as
fundamental moedel of, and for, the socinl order (e,pg. Geerts 1965). In
Central 4frica this model revolved arcund ancestsoel cults and sorcery
beliefs governing the world-view, community integration and leudershid
(Van Bingbergen, in press (2), (©)). With Christian nissionary teching
fording the main selection from European spiritual culture available
to [fricans, little wonder that up to the 19%0s religious novementsu
constituted the most numerous %nd popular responses coning out of these

“workstops® (Taylor and Zehmann 19613 Sundkler 1948; Van Binsbergen in
press (o), (c}). But the more secular ones, in luding those leading to
political independeice, followed closcly hehind tnen and often merged
with then, - -

fron the urban centres the new ideas and movenents would be taoken
to the rural arcas, not primarily by regular short-ternm migrants with
a strong rural orientation, but by more marginal people in whom the
idcologicul prcdicament described here was ‘particularly pronounced:
long-tern nigrants who had been deeply committed to the arban siiuatior
nd wko Lid often gone through a better than average urban cireer; or
strangers {largely with this sanme background) who rather than returning
to their own rural areu from town, made a career of propagating ideolo-
gival innovations eclsewhere (Van Binsbergen %n—press (a)).

fround 1930 the first major wave of innovatory responses reached Con-
tral Western Zambiu: Watchtower (Hooker 196%5) and-Mchape (a complex of
witcheraft and sorcery eradication paractices)(Ranger, in press). The
central issue in both, extremely popular, movements was the vigorous
counitment to the cregtion of a3 redically new society through the
é1isination of evil and the preparation, in the Watchtower idiom, for

the Second Conmiung. The rural estublishnent of chiefs and village headnen
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wooed the inncvators in a bid to benefit from their cenormous influence  7»
over the population, This proved unsuccessful, By their origin,
recruitment und ideology these novenents were anti-establishment; not’oﬁly
did théy’trj %6 expose elﬁora ue wortumers, , they clso proveked the
colonial and Barotse adninistration to such an extent thatztye chiefs
and beadmen were tureatened with dectotion should they continune to
associate with the new movonents (V. Tinsbergenin press (a)), In the
19508ANC brdught tihe sccond najor wave of innovatory response, Migrants,
and pedple of corregponding age in the village, ado;ted the noveunent,
ANC come to function as o unifying symbol of local ethnic identity agoinst
the Barotse (Van Binsbergen 1975), ond this seems the main feason why
at this stage ANC was hordly used to express inter-generational *¢
tm sions, Not that such tensions had disappaered; rather, they took the
older form of Mchape-style sorcery accusations of the young against the
old, which were particularly frequent and intense during the late 19509
in thia area (Reynoids 196%; Gluckman 1967:4221),

While expregsing the need for a new social order, none of these

‘movenents (Watclitower, Mchope and ANC) in colonial times was success—

ful in bringing about a'thorough and lagting transformation of the
society in this fegion, It appears that.in order to achieve this,

this kind of movement‘must gsatisgfy at least four reguirements: and
ideology which cemphasizes total innovation and offers o blue-~print for

tue furure society; on organizalional structuyre which defines leaders
N

and falowers, their roles und the situations in whicel s.ese roles .re
to be played, tnd allcows for cxpansive recruitment and for adaptation

to outgside reuctions to the moveuent; o mogs following; and finally

specific "action of cuthargsis" (baptismal or cleansing ritual, self-

accusation, trial, combat etc.) in whick the transition from old to new
erder is enacted symbolically, and in which individuals and structures
opposing the new order are isolated and elinminated,

In its initial stage, local Watchtowercame closest to fnlfilling these
conditions, But after strong external political pressures it lost the
impetus it originally ancguired and it has now been routinized: these
days it forms the largest local denomination; continues to dictate
ritual, politics and nmuch of everyday life in o few local Wabchtower
villages; but no longer has anyihing like o dynamric, general inpact
on the rural society throughout the region., Neither did Watchtower, in
these few village congrepations, inspire the econonic development recor-
ded for Vatchtower elscewhere in rural Zambia (Long 1968; Cross 1970). ©f
the four requiremcnts, Mchape only offered cuthartic action; despite its
crigin outside the local context this could be easily accommodsted within
the existing culture, in which some form of witchfinding had been a
fapiliar institutions for centuribs, Local ANC comnmanded mass following
and an adequate orgunizational structure, but after the agcendance of
the more rudical UNIP, its ideolegy (with the absence of anti-White
feelings which Gluckman (1971:155f) has recently identified as o dominant
feature of rural society in eolonial Africa; and with its emphasis on
specific, pavticularligtic iceues in digstriet and provineial poiliztics
(i Bingbergen 2975¢3Cf) war censervalive rother than transfornnarorys
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neither did it evcounnss cothoxrtic action,

By the tine of Independence was gained, the communities of Central
Western Cambica hnd radically chonged, They had been incorporated into
o couplex, large~scale society couprising at least the whole oi Central
und Southern /frica, Lubour nmigration {(implying 2 movément of people,
material resources, and idens) congtituted the nain link between these
corrmnitics tnd the other gongtituting segnments of this complex society.,
(Although, of course, it never forued the only lipk; in particular,

T

we ' sould not enderplay the direct inmpact of the administration, which
from the urban ccentres reached into the rural districts and even into
the'villﬁwes.7 The ‘structural changes represented a chullenge to exis-~
ting values and-conceptions, but they had not yet found urtlculatlon in

a2 new and explicit model of an altermative social order 1n the congcious=~
ness of the participants ~ nor had these part;clpants found the means

to actively bring about further changes instead of accommodatlng the

results of chunge induced elsewhere,

2,6, The post-Independence situation,

s

With Independence the structure of the ldbour market changed considerably,

The replacerient of Zuropean by /‘frican peraonnel was pursned at o
larger scdle than ever before; meanwhile the existing adninistrative and
industrial estublistnents grew rapidly, and nmany new establishments were
created, The nmuin demand however was for skilled people with formzl
gqualifications, Unskilled work in the towns did not grow at the sane
pacte, and with the departure of Vhite farmers unskilled farm work
declined severely, Migrant labour be the South became prohibited' on
the otl.er huand wany labourers who had worked outside Zanbia for nany
yvears returned to tuis country, atrracted by the promise of new oppor-
tunities, flecin; frou .acunting racial tension in Southern sfrica, or
foreibly repatriated, Laboux recruitnent ceased, hut tax wes ubolished,
and with the creation of 4the National Registrution Card issucd ot
district hecdguurters any caployable person, regardless of age, sex
or marital status, could ccmpote for work, L phenonenal urban drift
angued; wiiich the urnan euplcynent opportunities failed {c accommodate,

The effccts upon inter~penerational relutions in the area under
discussion were slLattering. ..s regards access to work, the balance
swung in favour of the young, wio have usuall, passed througl the
kigher gradecs of prinary sciool (hardly ever nore than ﬁhau) ~and sgpexal:
sonie Inglish, the ofificial Zambian Janguage, Whatever limited skills tle
o%der pen derive from previcus labour experiences {(as farm hands, niners,
conpound police-rien etc.)’wore not acknowledged or mo longer in demand,
There is now open competition Letween young tien and the elderly; the !
latter are usuully nt’a'disddvantage as compared to tuose who are twentity
or nore years their juniors, Neither as. keepers of- the faox registrr nor
as nmajor providers of cush and manufactured goods can the elders domina-
t¢ any longer over the young. The former continue to control tiic rural
wonien, for whom cver increasing narriage payments are demanded; but the

relatively few young nmen who manage to liwe in ftown are reluctant to
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spend their uoney on u "proper" marriage (whick ties them to ar rural
network) and, as long as they can stand the pressures of %ociil

control exerted by both rursl and urban relatives, prefer ig}ormal
sexual gnions with women of tneir own choice (Van Binsberg%%£1974=23f).
Thus a large proportion of the money ecarnecd in town does notf puas any-
more through the hunds of the rural elders, even if ultimate%y the
majority of men from this ares end up witn women {rom Lomegﬁg

Meanwhile the total asmount of mopey ¢arned in town gnd reaching the
village seeme to be on the decreasc (toking inflation inte account ).

Men of all ages [find it almost impossible to secure any jgbzat all, The
younger men soon learn that their uchlevements in the V111age SuhOOlS
make no 1mpr9851on whatSocver on urban employers; primary scLools in

this area are often of non-competitive standards, and\moreover thie towns
abound wibth unemploved with ¢ualifications far above the primary-school
level, In the still relatively large secior of the Zambian urban econo-
my where unskilled labour is sought, actess to jobs-is largely.controlled
by entrenched townsmen from other parts of Zambiu, who act as brokers

for mainly those belonging to their own networks,

In general labour migration Las stagnated, People continmue to travel
to town, but their prolonged eif to find a job or to create a li-~
ving by self-employment very scldem carry effect now, Meanwhlle they
live off tL scarce resources of their urban relatlves, until they
return home or (cxception.lly con settle in town on their own.

L8 a result the villuges of Central ’estern Zamuia are now full of
mature men retired beiore btucir age, zad without the status nd power
formerly to be expected upon rural retirement; und of young nen despe~
rate to enrhance tieireconomic and social independence throeugh urban
wage labour, but grudgingly tied to the village after unsuccesgsful

attempts ia town,

43. Conclusion,

Tor the rural younp, the urban career medel (whlch after Independence
acguired pronounced clements of pow~r, conspicuous comsumption 2and
youthiful success) hud become the dominant frame of reference, The mature
irustrated migrants, and those definitely too old to go rlzing, should
be orientated townrds the hipgher levels of the rural career model; but
while some clearly are, many tail to derive inspiration from a status
which is no longer surrounded with the authority, power, sanctions,
splendour it would carry in their youth,

In the past young ond old men constituted mutual reference points
as oecupants of complementary gstatugses within an overall rural carcer

perspective, Now %.ev have become tlreats to each otler's identity,
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Tie present, bitter generation conflict scoms primarily the result
of two catggories of pceople finding themselves trapped together within
the frustrated carcer porspectives asgociated with rural stagnation,

This stagnation is the outcome of economic and political incorporation
procesacg in which labour migration features foremost,

Socinl procepses involve structursl relationships between indivi-
duals and between groups, but alse patricipants’® explicit models of the
ideal socinl erder =1d of their own place thercin (ideologies), In the
past siructural change in Central and Southern Lfrica has precipitated
nunerous social movements which offered new idcolopgics to replace obsolete
models of the social order, In colonial Central Western Uambia, Watchto-
wer, Mcha.c and ANC constituted such movements, and none was arlasting
guccess, ' ‘

In line with these earlier movepents, the recent attenmpt by o few
young people to crente a new -youth-tentred social order appears not
only o move to decide the generation struggle {by replacing ;he pbgolete
domination of the young, and the prescnt open conflict between young
and 01d, by a new domination by the young), but also a first step towards
succeosful rural ideological reconstruction ~ which may well lead +o
baterinl development long overdue. The young peéple’s movenent
degscribed herc represents an incipient formulation of o participaonts!
model that no longer takes rural dependence and nigrancy for granted,
but instead stipulates (however crudely) n local future to be realized
through the action of local poople, Sclectically employing such apparent-
ly contradictory devises as the historical framework of soreery accusa-
tions, UNIP, allicnce with elderly senior headmen who support a ri-al
pirty now defunct, and atiuacks on the chief and the school, their
sttempt  hns a chance of success as it combines, for the first tiwme in t.o
wodern ideelogical hislory of the region, the four requireme ts of
ideology, orguniz.tion, mass support {if not yet an actual mass
following), and cathertic action, which I have suggested to be crucial,

i local follow-ip study ia addition to comparative data could bring
out to what extent my unclysig ii nore thun wishful thinking,

Meanwhile tl'is analysio is extremely tentative, The topicg involved
deserve abttention, ' owever, Young people are more and more identified
a8 a major problen in developing nations (and not just there)s circula-
tory labour migration has largely given way, in Zambia at least, to a
structure where more stabilized urban comrmunities politically and econo-~
nically dominate a stagnated countryside; f{fricon governments proclaim
a back-to-the~-land policy and actively undertske rural development, In
this context, exaninution of the potential contribution of rural young
people to the rcoconastruction of their socicty may prove of vital importance

for ithe fubur.,
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i, I am indebicd bto the following persons and institutions: to my infox -
nants and the Zanbiun authoritics for blheir warn co~operat10n, to the
University of .amwia for peruigsion 1o cariy out ex.easive rescarch
while I was o lecturer, for o generous rescavch grant that started ofl
tho project, aud for ample wesearch facilitics provided by tiie Univer-
sities' Inphibute for Lirican Studics; 4o nuy #ife; to b,X, Jhiyowo

for excellent regenprch assistance; to rfyofessors o, van Velsen and
£,J,7 ,Kdobben for encoursgenent and sdvice; the Wetherlands
Foundation for the Ldvanceucnl of Tropical Research (WOTRO) for
supporting the writing of iunis paper; to J, van Velsen, 4,J.% Kébben
and S, van der Geest for commenting en an carlier dralt,

2. Throughout this paper I identify the rural society under study by

an awkward geogranhicnl denotation, instead of using a trival or

ethnic nane, Within the cthnice irametork o modern Central-~African
society, the people deseribed herfe are’ lurgely "Nkoya", and the same
overall pieture applies to such neighbouring groups as t%e "Kaonde",
"loambu®, "Twangwal, "V&onde~11‘" ,"Totela" etc, Blsewhere I argue in
detail wiy, however, ikic ethic labelling cannot be taken as a point

of deparﬁura in on onalytic study, but instead in itself com titues

a najor, and extremely complex, subject for such study (Von Binsbergen
19753

3. Denographic conditions impo: tant for o further undcrstanding of intor
geanrational relations in {this area are: the very low reproduction rato
of the population (documented by beth government cengiges and by ny

own denmographic data currently being irosﬂ~ﬁed* the same phenomenon

has been reported from surroundnng areag: Svans 19450; ,Jrlng Hansen
1972); and the fact that of all 35 Loubion districts, Looma has the
largest proportion of people older than 45 vears, and nearly the sualle
snallest proportion of people younger than |21 years (Kay 19/1)

4, In contrast, ncmbers of urban UNI- Youth brancker tend to be
congiderably younger, and uwmmarried. ¢

5. The Houge of Clicelfs 18 an .sgenbly of soue twenty Zambion chieis.
whieh neets ubout Pi-annually, at the 14°tinsu10n of &tne Presilent

oi the Jepuwlic, 1o commont on governuent 7ow-ay. Tt has no formal
powers, <nd mainly sceng Lo cepresends o govise to caonunl W lever
politid.l digsidence exigils in rura? ioct of »nower Lanl have not heewn
created Ly the central governmeni, und to rendexr the central govern~
uent acceptable in bthe eyes of the = populations, (Constitution oi
Tanbic 197 7; Housc of Chiefs debates :19/1).,

6, The inplication 1s: conflicts and regsentments which cannot be

tagten to court and thevefore have fo be resolved iniormally or else wi’™?
give rise to sorcery,

7. Peaple voied on two issues: che seleclionm of one Member of Jarliamer
representing Keoma, from among three UNI' candidates (cf, Van Binsbexr -~
gen 1979:18f); amd whetuer the one, UNIZ, presidential condidate, .15 L~
,D. Xounda who bhus becn Zambia's Pregldent since 196k, ghould or slhov.d
not be president, On this iauln: ° v, people from this area tended tce
vote "no", Thus Zanbkials one-party participatory denocracy in fact alio s
voting against the ruling party,

8, Torms like "ecnief", "headnman", “senior clieni", "senior headnan" are
rather inadequate attempis to represeni shades of autonony and dependere~
within the shifting, "ompetltlve noninally feudal politicdl systen of
the replon under study,in nre-»olonlai tines, A more gsystematic use

of terms would re uire & poligical anatysis which falls beyond the

gcope of this paper.

8, flternative solutions are: far-—reaching parsicipation in Buropean
culture (in which o minority managed to succeed) or adoption of the locn |
African eulture prevailing near ihe place of work -~ but then, in this
local culture the predicanment described nere woutd also have made rtself
felt, and have precipitated rpeciiic responses sinlilax to the ones
listed in the text below, by taue {ine nmigrants would adopt this local,
Lfricar cvriture,
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