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LaBOÜB MIGRATION AND THE GENERATION CONFLICT:

AN ESSAY ON SOCIAL CHANGE IN CENTRAL WESTERN ZAMBIA5

¥im M.J. van Binsbergen

VOTRO Boooarch Follov, T*!" University of ,/ansterdam

Paper presented at the 3^th Annual Meeting of the

Society for Applied Anthropology

section: Antbropological Contributions to the Study of Migration

Amsterdam, 19 - 22 Maren 1971?

not to be cited or quoted without the author'o consent

Abstract; Antagonism between older and yotragsr men is claimed to
constitute a striking feature of a rural Community in post-ittdependent
Zambia. Against this background ve see, particularly in the local
political processee surrounding the 1973 Zambia général élections, a
oma 11 group of young iaën organisée themselves within a framework
suggested by national party politics, and attempt (with unexpected
support from the elders) to construct a youth-centred social order
vhich could dissolve the intergenerational struggle vhilst presenting
a blue-print for rural reconstruction. The paper atterapts to interpret
these data: synchronically by référence to power relations between
rival national political parties and between générations) and
particularly diachronically, as the outcome of a process of social
change mainly shaped by labour migration. For thi» purpose, it
examines the pre-colonial career model, changes in the rural leadership
under colonial rule, the émergence of an urben care«r model, the
changing status of rural young people, ideological change in the
colonial era, and the post-independence situation.



, *•!*•

1. The problem.

1,1. In^roductîon.

Aa part of a atudy of rural-urban relations in Zambia, rural field-

work was carried out in Chief Kathembe's village, Kaoma district, Central

Western Zambia, 1973-74, One of 4he most striking features of this post-

Independenee society ia the very strong antagonism between older and

younger men, pervading every sphère of social life. »Against this baek-

grouod ve see a small group of-.young men émerge, organizr themselves

n a frame-vork suggested by'national party politics, aad a-fctempt

wjexpected support f r, om the elders} t-o construct a youth-domiJiated

social order vîiich could cfissolve the inter-generationol aatagonien
J J ' i ' i «. »

vhilst p>re.senting ,a crude blue^print for rural reconstruction.

' 'This »aper intends to interpret these data as the outcome of a

procQSs of social change in vhich labour migration bas played'tbe main

rôle. " -

In ,thiq short paper I can only present the bare outlines of a complex
and tentative argument ; for ample case material, archivai and quantitati-
ve data, I raust refer to my forthcoming monograph and to my other papers
listed in thô b.ibliogi-aphy (Van Binsbergen 197̂ , 1975, in press (a),
(b), (c,), and. forthcoming),

3U.&* The aetting; rural atagnation,

teop'le in this area live in village of 1 to 25 households, Each head of
household is linked to thé village headman by bilatéral kinship (often
remote or putative). Staple crops are cultivated in dry forest gardens
aijd riverside gai-dons; there are indications that pressure on thé lattor
begins to build up now. Insignificant quantitiea of surplus crops are
sold loöally or outside (in thé latter case through thé governaent
marketing ag'ency, or thé local shopkeeper) „ There is hardly ony cattle.
Hunting, although restricted rby government action and thé dwindling of
gam,e, rem,àins an important course of animal protein and cash. It is
supplemented by seasonal fishing, honey collecting, occasional sale of
donestic produce etc. A iev local men (only one of then under forty) find
permanent employment at thé chief's staff. Two young men help out at the
shop. The only other employees are 'strangers: teachers at the local
primary school and the recently arrived agricultural adviser.

Export of labour renains the noin, source of cash and manufactured

goods in this area, although recently opportunities for migrant labour

have greatly declined. Almost all adult men have been away on migrant

labour, and those under 45 all aspire to such eiaployment. All village

claim absent meiabers vorking or staying ia town,

The nearest tovnsiiip (Kaoma) is ut Q distance of 80 km, Mearly 400 kn.
away is the national capital, Lusaka; the main labour market for this a
arèa since the customory migration to Bhodeàia and South Africa becatae
prohibited at Indepenclefice (1964). A tar road linking Lusaka and Mongu
(thé provincial capital) through Kaoma vas completed in 1972; thé area
is connected to this road by o 20 km, track. A little developed associa-
tional life (in which thé Vatchtower church is proninesjfc), minimal expo-
sure to maso communication a lïecJ language (Nkoya) which is not



öfficially recognized and in wbieh, there have been,,. yirti|»al<Jyi no; publi-
cations oave the New Testament, a high rate of iirnesi3^aS^"*ïrëSïii (the
nearest rural clinic is 30 Ina, away), and a low material standard iof
living in général, complete this picture of a rstfee*^ typÜbääl-
backwater in Central Africa.

l«5..- The cotatepporary génération 'conflict«

In na sphère of life can older and younge,r: pbserved to interact

without great tenöiouj reaaily precipitotiog int o verbal abuae, , aone-

timea -violence..: > ' • • , - . • „ . , . - . . , ;: -.- ;• . ..... .-. . , v
Young: iaën .will resent, or refuse, their afaar.e in garden̂ -vork allotted

to them by their senior kinsmen. Prolongea hunting expéditions, once
thé main' setting for the socialisât i!on' of tbe young men by eitfera, are
•uov Und e rt aken by âge-mates OT solitarily^ Young men. refuse to accept ^'^
he e;1J..ders ' adyice, and jealously guard what litt,le resources (money,
food, implements, thé" labour force o'f Themse Iveai anà t'ïïèîr vives) they
hay.e.Tîioy. engage in: drinkiüg bouts, oft ea start fights, damage propertyf
get Tbhen.selyes involved in adultery and paternity cases (cpncerning
vouen whb. as wiVes,' dàughtërâ, daughters-in-law, aré!-in the care of
older iaën),, abusât e ld ère srerbftlly.: The pattern alep .BjanifestQ..,iisulf
in récréation, where the elders have become self conscious vis-à-vis thé
young nen and feel to embarressed to sing and dance at parties; young
aen, with new aoags which of ten ridicule elder people, hâve usurped
this old.Ejen' g; privilège, . .

• The young violnte-central values; in- this s.ociety.j; by threatening
village unity oiud. 'chai lenging,. thé beatmen.! s poiwejr. This is ,a sin against
thé village dead, and io considered t o. ma Je e the village cfore .open to
attack froia illneas, death and sorcery. /

The elders are clearly at .a l.asĝ as to: how to; majî tain ortdjex in this

aituation,whereas local norias and values still idehtify their authority

'as thé main focua of social control. . : : :

ï*art of 'the elders ' frequent complaints öay 'ref er t«r hürt pride and
aateriaJ, selfrintereàt, biit iiauch p;f it appê iirs ian ejÉpr'e'Bsion of; genuine
distresa over the future of their soicie.ty,'Ih their Jdeŝ à;if the elders
have t'aiçen recodrae to drastî c' taeàns: Vhen 'their ovn, inforciai, domestic
adiaonitions f ail (as they oft eu do), irite;r~village courts of elders
will consider the breaches of étiquette 'and ot'her' of f enses of* the young
agafhst the old. This of ten results in the cases being taken tö the
tocal Court in thé përiphery of 'thé area. In extreme cases involving very
close kinsnen a young man is cur,se.d and t hua éxpelle^' fróia thé 'village
(Van Binsbergen i9?4:5ff ,2?f ) . ; •' " '• : l' ; '

.Although young men tend to be ntore literate:, bétter informed and, in

the-nodern^industrial aense, laoTê iskilf;»! .thajEt̂ be el̂ ei;s., they do not

accuse the latter of ignorance of; :backwardness, Thei.r ;antagon.i.spi is

expreaaed, and rationalized, nin "ternis -of a .»yabolic fraiae.work which

carries ..no expli.cit référence Jto nodernityaijd yhich they sha,re ;with the

elders: in line with the çorànen .Centrai«- :a,nd East-AfricaA identification

• óf power, wealtb and sorcery (Yan Binsbergem., in pre&s (a); Parkin 196̂ ),

they SQC the eïders Vas; the ifTain aorcerers/'Tneir 'accusations are frequent,
'• • ' • ' . .!- ~~'ttf*'r. -;; . '. . i : t ;/."! ;'. ,' • . ; .n ! j"; . ' - '^ . .. • / : • : C.'

and of tan in public (vhich i« corisidered a crijaima l -off^n&e). .-,

Sspecially vhen a cluster Of yilïagéé is gripped by v"a ̂ crisis, e, g.
iianediate^y af ter a deathy it' is the. ^Ider's coilectiveljipjior':'8';ij>urticular

'" ' ' ' ' : :nor (of ten . the'"lieadman 'are indicateé 'by::th® youngér



people as having caused thia death wilfully, and as plotting for nore
to follow.

My anolysip below (2,1.) will show that the present génération

conflict partly relates to persisting inter~genffatioaa$/tejiaion dating

back to pre-eolonial tines. There are howevex strong indications that

what we witness here ia not 'so cmch à'histtori.cal'pattern (whicji s ome

coll^çxguea night wish to call "traditional'?;)» tu* "û posaible sign of

radical change and crisis", as Gluckaam(1967:426)- says after deacribing

his inipresoions of a ainilar génération conflict in thé Mongu area, 1966.
> - • i

Thèse indications include thé eiders1 confusion: e'lingiâg toi 9, seniority
' ' « > ' " i ' C *

-centred value ayisten w,hieh they •inereasingly realize t"o be out of touch* A ^ , , . , •, i
with thé realities of contenporary distribution of 'stktus. power and

cï ' l i j * ' '

wSialth at the local' and pation$l leve(lj ny inforaautö' reoolleotions of

the paetj â d particular3ly the recent, explicit attenpt's, by a saall

grdup of young village people, to iforge a'new, youth-centred ayaten of

poVjQr «ad légitimât ion,

I shall deacriij<a thp latter key episode in sone detail,
\

1T4. The I3NIP Youth bran^h; the quegt for a youth-doninated social order.

Since the I950o (Van Binabergen 1975) the people of this area have iden-

tified with Zaubia's first nationalist party, African Natipnal Congress

(ANC).

In the late 1950a the üuited National Indépendance Party (UNI?)
developed out of a break-away fron ANC. ÜNIP becane the large^èt party,
achieyed Independence, and proclained itaelf1 the only legal pajrty under
a "one-part partici|xat,ory deraocrccy" in 197&» By then ANC was still the
only party with a loqal banch in this area. Chief Kathenbe, with hardly
any WIP supporters anong his people, had feeën nade a Honórary Councillor
of the district, and a UNIP Trustee, short,ly after Indppendence» But
his two cjain opponent s in local politics focus s ed on the chief tainship,
were nenbers of the local brandi executive of ANC. Due to ibhe prepbndera^
ce of UNIP supporters anong ionigrant ethnie groupa outside Ka-tiienbe's
area, UNIP carried Kaona (then Mankoya) district as a whole in the 1968
général élections. District headquarte'rs began to exert strong presaures
on the local ANC brauch, and the branch was forced to dissolue when
Zanbia becane a one-party state. Most local people hovever continued to
identify with ANC and to reject the UNIP governnent fron Vhich, they
clained, they hnd only su,f fered : losing their hunting grounds,and their
enploynent opportunities in the Gouth. , '

/B

It was only .early in 1973 that ÜNIP persistent organizing attenpts

fron Kaona carried a nininun of success in the area.

A young widow fron Kaona took up résidence with here uncle near
Kathenbe and started a UNIP V/ooen's Brigade; the nectbers, a handful, are
nainly unattached wonen, Two loeal young nen created^a UNIP Youth Branch
of soae ten age-nateo, who generally shared the following characteriatics:
they are between 30 and 30 years' of age, have conplï?ted the higher grades
of. prihary school, have sone urban expérience, and are newly norried,
The'executive officers reçoive nininal token rerawneyation fron Kaona; they
ore oiï^asionally visitée! by experienced organizers and taken to district
headquarters for neetings ond training.



; In the-absence of an prâinary b,raach of mature men, "the Youth" (Ba- '•

Yusi) soon cnme to regard theiaselves as the local représentatives of the

s-aling party,and of gdvernment itself. Their activities, although incompa-

tible with the customary rôle of young iaën, and vhich claim to represent

a political party rival to ANC, are yet iooked upon surpriain^ly favourable

by the général population, including the elders. Elders who express their

bitterness about the local yóung men in général, may yet praise the

members of the Youth brauch for such constructive action as: going

around thé villages asking thé peôple vnat problems ihey hâve, urging

' tn'erpfeople to co-'-ôperat'e'jj1 beihg on thé look-out for harmful strangers,etc.

Bttt thië can acarcely' suffice^tó «xplaiu thé elders* resi ned and ^

moderately pooitivo attitude vis-à^vis the Youth brauch» For on doser

observâtionJ ihe primary aim of the members of the Youth brauch appears

to eonstitute a direct challenge of the elders' rôle in society. In

thé'Youth brantih'b contacts with thé local population, campaigning for

€NIP i s1 déldom emphasizedj neither <3o thé membœrs. aspire (a$ least not

©atensibly or irithin a ahort-time perspective) to gréât vec.lth nor to

high formal status as historically defined within thé local status,aysteia.

Their primary goal, phràae'd'in "âociological terms, appears to be: to

impose themselvos locally, by means of UNIP, as thé central focus of

power,legit:JLmacy and social control. They try to assume thé rôle which

thé exsting value aystem assignes to the elders. Below we shall reconsider

the elders,1 ratheç amaz^ing reaction to this aspiration. t

In pursuit of their goal 'thé Youth branch has to challenge thé two

main ,local institutions that carry relatively high power and prestige

and con'stitute rival représentations of the central government : the

chief and^the primary school. The Youfch bx-'A'ch's alliance vith either

will confina the young men in a dependent position:

The ehief has an exalted status in the seniority-based local political
system, in, modern district administration, and, if only nomiually, in
UNIPj moreover hè i« a .metaber of the House of Chief s->. The teachers
coitamand resources of, information, skill and extra-local backing vhich
the village youth cannot equal; raoreover the headteacher has been
aasigaed to the Youth -branch in an advisory posiiion.

In this struggle the UNIP Youth branch does, on the other hand,

seek alliance with the two most senior headmen under the chief (the for-

ner ANC executive !\ i
These have thoir own interests in attacking both the chief, their

more su'ccessful rival, and the teachers: these headmen are on the local
Wchool counrcil and dérive political credit, among the parents, from
challenging the professional and social perf'ormance of the teachers f
but these two senior heodmen themselves do not represent a threat to
the Youth branch, aa long as ANC remoina prohibited and the présent chief
remains in office.

Tfre Youth branoh completely ignored the chief, repeatedly harrassed

the teachers, and hold closed-meetings with the tvo ssenior heaamea«, Fiaalïys

p1*^: w?e%9 bef ore -i-Y»r» élections, t b e Youth "bra^öL CÏ?̂ D" i.^.3^ & nos t;
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dramatic cxass meeting at the school compqund. Höre, ia front of the

taajority qf the local population (including all he'admen) several members

of the chief's faction, and finally the chief himself (all of then

elderly taen vith a cash incone), were publicly aasuaed of sörcery

by the Youth branch executive. Subsequently the Youth executive brought

out the' genera! grievances against the teaeliers. Both attaeks vere

assisted by the two senior headiaen, who turned the meeting into an

informai court session with eross~examiaa1;ion of the witnesses and the

acoused, rlthough no verdict was pronounced. Concluding-the meeting the

Yputh branch secretary read a list af rules which the Ybuth branch f rota

then on would inpope on the people;

e.g, visitors aust be reported to the Youth branchs weefcly Youth
meetings would be conpulsory ftfr everybody; all jirorr-iea" wpuld have to
be reported to the Youth branehj averybody must co-operate with the
Youth branchj current priées in the village' (beer, meot) must not be
increaoed; older men must physical-ly assist young peaple in their
ppojects (.building a Youth branch office, clearing a football field) etc.

With thcir 3,nqll mutibje* s t ,-̂ ŝ  s3T,̂ t, and their lack of.sanctions (they

threatened with vielenc^ but, in constrast with urban Youth branches,

have neVer uaed violence so far}, there is little wonder that this pièce
i. *

of juvénile législation did not qarry auch immédiate effect, ïhose

accuäed> of .soreery wore shortly afterwards publicly (though informally)

reconfirmcd \n their statua and governricnt backing, wben the District

Govörnor visited the area in ordor to finalize préparations for the

élections. At the élections theciselyes the returns fron this area were
7

very low and largely ^nti-DNIP , despite the Youth braucli's campaxgn.

The enlistiug of the tvo npst important local ANC supporters, and tho
attack on the very rural institutions (chief and school) upon which
' the ÜNIP governnent hopes to base its support and legitiraacy among the
rural people of Zacibia, suggeata that the Youth branch activities carry
no clear-cut relation witL ri:.tionaï politics and can certainly not be
ezplained by référence to WIP diroctives. The Youth nenbers' use of
soreery accusations, attacks on the -school, and their complete lack of
ingiaterice on wi-atever syuboia of aodernity (éducation, sna t clothing,
urban expérience) they aight clc.in foi' thonselves, shows that tbeir
action neithsr relatos to a cleavage between "progressive" and "traditio-
nal," element s in the rural population (which is sometimes clained to
be a najor phenouenon in post-iiidependence rural Afrioa). In f act,
judging by criteria such as literacy; nenbership of a modern religious
association; use of non-western uedicine; or rational farming, the
nenbers of the Youth branch are by no means nore "progressive" than
their fôllow—villagers of the aane age or even much older,

When these npre obvious viewpoints do not offer an eacplanation,

I would suggest that the crucial issue in this episode is that here

we havo a sinall group of young poople, who probably for the first time

in local history not only attcck their elders (young men have done so
j r

often befora, individually and in isolated events), but now identify

thenselvos os youth, deveiop a solidarity and rndimentary organisation

on that basis, and proc-eed to yo.rk out and present ?» blue-print, however
t *• i,

crude, for a new, youth-doninated1 social order« Moreover they are taken



-f. '.:

by tho" dide-rs^. Indeed the nost s.tri,king-aapeci. of the episode is that

none' óf '• the , old.er peoplé ia known to hlave challenged the to.utii branch

publicly -os? .priyateiy, -ivna nany openly approved o,f tïïeir action.1 '-

Sv0n;:>if the., Youth-'lr^riph's. action did not yet carry spëctacular

and 'las'tang. effeetsy "it la obvioua that the nenbers have already attained

a position o£ consi'derabao pover. Otherwiae they would not have been able

to organise a-.nass meeting, level attacka ögainst the school and the

chièf, ignore, the habituai rôle patterna o.f young men,, and yet earn

public support and praioe inatead of being igaored, ridiëuled, or

taken tó' court. Whence do tïieyde,rive tfcis power? Not froa. their wéak

econ.onic position,; whieh pr^^ludec their actiug as patrons for a" follow-

iïagf'öf clients. öWioualy, in ah aréa where peoplé generally continue tu '

identify with .the now ̂ efu»ct ANC, t'hV Yôuth brauch »a power is partly

baaed^on thé îe-a'r of UNIE, yith ; vMch they identify *and with whoae

Régional headquarters/they keep up, fréquent contacta. ÜMIP is. governaent

now, UNI? has beeïr afele to oo lip a» ANC 6a tb,« Afttibn&l :.leyel and to forci-

bly put an end to tfee local'ANC branch; therefore, i* the UNI? Youth

branch were not treated well, the reperçussi&ns night be-yery unpleasant.

But t-hio can only besa partial .explanation. For in tfee infrequent,

direct .dealihga with district heûdquartera ̂  this

area.iaay openly'def y thé central governme;nt/'"tMIP, anJifeEïejir senior
:offiicip,lsj; in, fàct. ,t,hey: :are ,notorioup- fojp thla- (ê ïg,; .̂ an-tiàoŝ rgen

1975:iC|f). Moreover, thé local South br.anc h:'fs: action i s gréât -l'y- at

variünce wi.th Uî-IJ? policy, and tfee fact that ;thi« action vas largely

undone during.the District Governor's visit, aùggests that 5the branch

runs the risk of loaing the support f roei regional headquarters. \7hile

adnitting thçrt identification with an outside focus oî power raay

generate power locally even if thé identification is instrunental and
: • • • • . ' ' ï:%:

is disclained by thé outside agent, ail this suggests that thé dynanics

behind thé local Youth branch's power to a large extpnt dérive, not

directly froa an outside focus,but •'. fron the internai structure

and biatory of thé local-village society (which of course indirectly

reflects outside relations, throughout').

Depth interviews, and oba-ervations of the elders' dealings with thé

Youth branch, reveal the elders.' attitudes sis-à-vis the Youth branch

as an important basis for tire lätter's power. The elders are facing a

standard anonic oituation. They see their historica! authority systeça

fall apart, are distreased and ti.red of inter-generational bickering, and

seen prepared to accept, soraetineß even welcoi^e, the lead of the young

peoplé. 'RespcrvaibiÜty as regards the integrity of the coranunity and the

avoidanee of sorcery-generating interna! conflict, is a dominant value

in tlie rôle defiaitioa of .tfeeae elders. This value allows then aow,



without lesing face ..tap ziuch, toi* s.topj.ba'çls: |n, thé, intérêt, o'f $

harsiohy and ïuture of! thé oohfciunity- - even if., tfeis. zaeans. that younger
'* " " ' •** ï ' ' ' ' , ' ' i , ' ', L *

peopl« a,dbpt ro],e pattejruo (iftjtiqtiye, aanctionicigl,, ayeidancét >f

sorceryj cqtfstructive social orga'ri'i'Z ing)' that uoed to- be the elders'
• ' ' • " • - ' ' ' ' , , 4 , -

prérogatives. , ' :' ; ' .
v " I • - !' • '

Thia1 nay' explairi, to s'oiaö.-.'Gxteiit ,' the power jQÎ thé You'th brunch
t •' < • • • • • i j- . , J . - i L i

Oince .foriaed; it does np^ ozp.laia ïioweyer the more fuadaaejatal deterni-

nonta of the 'preo'oat Situation. ^Thy dqea thia aever^e ruraj génération

conflict exi.at? ¥hy arc the elrfera .inicupoble. .p,f dealing ; .vith the

.'aituatiori? V/hy did there émerge, frori aaong. the yöung nen in the

village, -a aooiui çioveiaeç,'|i whioh. (uûder, the. rational! zing disguise of
Ja .local branch • of the1 national vparty) aeeks to croate a new^ youth-

dqninated social order.? . . . . . . ,
' ' ' « ' ' • • • • , • . / •

Ia ny view the hiotorical developnent ;of labour î igratio.n offers the

joï* çsacplanation hère. The renainder of this"papér will argué this point,

'. f

2« Labour migration ,and thé parée? npdel. . " ,

' • '"•; •-'' • <'.': •'•'-. 'S. i" ' ' U .''.'•'-'.. " ' ' l ]

2.3i, Career aodel and inter-generational relations in,thé pré-colonial
• ' ; ' ' - • ' ' • - ' - ~ .J : " ' ' • ' • î ~i , ' , '
:•,-. pernod. ; . i • L , p i . . . - - . . . . . . ' . . . . . ..«.., : ,

Prior to colonial rule, vi!ll'uges in Central Western £uabia. comprised up

• to: a" few huàdred inhàbita-nts, whb were tded:, by bll.âtè.rali kinahip or

• . slayery, to thé headna'h, uau'ally' thé:; incuïabent" o£ a p:0-litica-l title of

high preat'ige. Röodderice, date-sélection -'caïd successionV r.ather than
• • • • • • ^Wj

being governed by: f iac/narrow ru-les, were highly optional-, iîivolving
; atrat'egic choicea ou-t of a fairiyi large pjopi: of bilatéral- kinaaen, aany

of whon would réside at- c-onsiderable distances. Succession to a title

(ou'fccôue of a formai process of sélection and appoi&tpeat » gu.ided by

elders un^dër stronc factioàul pre-saurea) depeaded not upo« aocription

but upon achieveueut, power-.-- Any. man b,orij in.tp thia society would face

•£he challonge of a standard car-eer-nodel-, whi:ch iwould.eulninate in hin

beconing headtian of a large village. (For sinilar adcqunt.s about neigh-

bouring areaa, ci. Fielcler 1^69; Lajacaster.3 1966:.);

/ Thia général struggle for'individual ascendance foraèd thé central

- structural theciê iti this society. .. ' . " . u; : . . . . • • • • • ;
-• In the absence of a hssreditary aria-tocrecy, ..and of fioted rules of

succession, cdnpetitioû was-f airly op-en^. eyen ite* Jrxqlude slavea. Material
•pro'perty was linited ar>-d epherierol (é.g. cattle would die.because of tae-
tsé f ly)j thia precluded ;the accunulation rof ,wellt,h >and nade that every
young naü had to start fr-ou acratch. Social relationshipa and nanipulo-
tory alïills wefè a nian's- uaiïi capital; whatevçr differential social
opportunities one had in shaping one's career lay in the spécifie proper-
'ties ü ' f -one 1 s noiwork:of kin. • - . . ., , • • - . . . - .
'•"'•'' In the purauit of thia career a aan would. hay§ tp ;f ollpw a conplex
atrategy throughont l i fe é In his : youth .{>e would. beçone attached, as a
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co-reaiding junior cliënt, to a senior kinsman fron either father'a-er sw
ther's sideOften tUio kinanan vas hia prospective father-in-lav, in
vhose village he vas to render bride-services, (Bride-vealth vas not
praotised until colonial times.) Subsequently hunting, trading and
participation ia military exploita provided oppóftunities to acquire,
not so nuch ve:.lth, bat political crédit and expérience, and expecially
additional vives (mainly from anong captive or slave yonen). In this
marginal subsistenco oconomy polygamy provided thé« main' condition for an
agricultural surplus, on the basis of which a man in his forties could
begin to attract fron eloevhere clients of his ovn, and form ais ovn
faction in local politics. Freed from immédiate économie commitnents
'bj hia vives and clients, but controlling their économie activities and
cihecking conflicts betveen them, he could nov dedicate nuch of hia tiiae
to political aff' ira, successfully compete firat for miaor, then major
titles, and end up Vith his ovn large village - either as a chief or a»
a chief's senior client vho hinself controlled a considérable follovings,*

Death due to disease, hunting accidents or varfare, aad departu^
(as captives, slaves, or ambitions dissidents) vould continuaily thin
out the ranks of those advancing in status - vhile those replacing then
vere usually of lov status J nevborn ehildren, slaves, and clients fron
olsevhere. Therefore, even if thé number of possible positions of
chief and chief's senior client vas of neeessity limited, a man'a
chance of attaining high statue late ia life vas very considérable -
provided he sur,leed!

Though for many clients their attaohment to a particular baadmon,
and their résidence in his'village, vould only-laat for as long as this
aerved their individual stratégies of ascendance, the pover of the
fiêadman vas -very oensid-erahle: thé inhâbitanta vere largely dppendent
upon hia for food (particularly in thé case" of vife-less clients, and
in général duriag soasonal famine vhen thé headman's granaries vould
hâve to see thé village through), conflict régulation, and protection
against both hunaa and invisible assailunts.

Compétition betwoen âge-mates vas fundamental to thé systen. A

developed, institutionalized structure ol solidary age-groups, a» is

found in parta of 3aat- and Southern Africa, is inconceivable hero.

Betvcen poople of tLe aama âge, even if closely related, there vould

be little solidarity. Brothers, cousins, vould seldom grov up in thé

eame village for nore thari a fev years. The main enduring social

relations in this oociety vore betveen members of différent générations;

betveen a nan and his father, classificatory fathers, grandfather,

nother'o brothero, and fathera-in-lav.

Hovever, there vere also strong inter-generational tensions vithin

thé systera«

Wifeless clients coming to ezohang« their .labour force for food,
protection and soaeticies a vife, have littie bargaining pover in a
Community vhere insecurity is high and scaoonal famine is common« Exploi-
tation and thé correaponding resentment form récurrent thèmes in thé
oral-historical accounts. Several caoes are recorded of kinamen giving
their junior client'kinsmen into slaveryf senior matrilateral kinsmen
vere in fact îormally'entitled to do so. Conflict régulation vas in thé
hands of thé eldera: headmen and their senior clients; in serions cases
payment of a slave" vas imposed (vho could be taken from among the
junior clients),. Junior clients vould make love to thé vives of poly-
gynous elders and, if exposed, be punished by mutilation. Many cases
coacerned thé breach, by younger people, of the formai rures of éti-
quette in dealing vith senior people. Younger men vere debarred from
participation in thé récréation and rituais of the old«



This fragiaentary évidence suggesta tbat oenior kinsiaen wielded great
power over their junior, cliënt kin.spfin. This pV./or was rationalized
by otrpng values, T.he judieial enforceaent of these Values was ia the
hands of; the elders» Younger people occasionally challenged these
powèrsj infrioged upen thö prérogatives of older people, and by and
large óëeta to have diaplayeâ oa inntruaeutal atti.tude toWards their
patrpns: they would exciiango them for othera whonever this was in the
interest o.f their own advànceaent*

Mowevex', the young ̂ eóplè were rot. in direct politicûl cotapetitiou
. /i t
with the old, beiug to yoünc to take the luttera ' places yet. Occupying

a high otatua waa, and is j' conaidere.d to be riaky "becauae of attacks

not fron youager people, but fron tho nidîale-a(îed senior clients who
' " , ! ' • ' ' ' • - • • . . " * . •

could hope to :3ucceed a nurdered headnan of their own age« Inter-

generational tenöion took Oii the More eyaboïic f brä we have already

aeen« The ppvierful old were generally considered to depeiid .for their

aucceas on sórcery: |he nanipulatióii of the reaaihs of, particularly

y«uag, huctau beings killed for that purpose."The ol.d, while' indispen-

providers ÖÏ s ' ifpaa.,." •B'jö.purity and order., and repreoenting 'the ulti-

-öate caréér no.del f oï5' the young,r,were eonsidered aorcer^ra por üprcellenco.

/inóng, wany other aspects ( Van Binsbergen i»-press .(4)), this belief

offered yöung peppïe ao explaaation £or the niafprtune vriiiph frequently

befeïl then (as an unde^rprivileged grpup in society), and alao a ready

rationalizatipn vhen one wiahed to oever' the relatioaship with a parti-

cu.l4r. patcon. , , v . • . • • . . .

Thi-s systen vaa. af f ected .b.y, .ta.fi. .uphe'àHral .̂ n-. the. région, and in
• ' } ' ' • • ' ' . ' • • • • "A 'i ' ' . '\

Central Âfrica in góaiaral . during the lasij Century, ïnsëeurity, illneso

and.aeaaonal fanine aeea to have irxcroased thea.People would gather in

ëniârged, stpckaded villages around ppweri'ul lieadnen who now ..ad.dp't-ed

; thé Luada eilief ly paraphérnalia tp glorify their qtatuo. The' slave-trade
. • ' * ï ' l ; ' ' . .

pèrietrated ;into the interior a»d ro,pidly tranaforued bo.th chief tainahip

and donestic ,alaver3/ by introducing the gun (the atandard priée for a

deported .»lave.) as 'a óajor-, transferable cbnnodlty.' The effect ,of these

changes 'was , qfter an initial expansion, a tightèning.of the rather

Open ppp.prtunity atructure, especially for the younger people , at >th;e

eve of colonial raie, , . •..- • ...r..----—- •"'

,2«2;t. .Cha-n-R-e-è - i'n t'he rural leadership structure.

l/ith the establishment of;, colonial rule around 1900, all headnen' and

chief s were af f ected, in their political and ecpnonic power, by pa,cifi-

cation, abolition of slavery, hüntia| restrictions/ and the. dis.appearaheö

of. local trr.de. Sone however gained considerably by the colonial aduinis-

trative aysten that aupplanted the pre~cp}pnial political structuro;

The colonial aduïnistro.tion, and tbe Barot'se state bureaucrac) , (whpse
' * ! . • • ' ' ' " ' '

influence in the région had been linited prior to colonial' rule,

but had oince boon given a trenendoua boost (Clay 19̂ 5; Caplan Î970;



Stokes ±966} Vin Binsbergen 1975) redefiaed the f luid, compétitive poli-

tical syaten of the région into a fixed, fomal hierarchy of titlea«

Rapidly the gap widcnod between those few headnen who received official

récognition, and the o1;hero. The lorner enjoyed, especi^lly after the

création of indirect rule (1929), considérable power, prestige and rému-

nération; their succession b-ecaiae tauch aore riged and bad to be
* »

confirtaed by tîie colonial and Barotse authoritiea. The only compensation

other headmen received vaa the keeping of the village tax register, which

carried no rémunération and nerely added a vaguely official element

to village leadership»
/ (

Aa a resuit thé rural career nodel changed radically at the higher '""'

levela.
t

The valuea of individual autonomy, leadership, a village of cliënt
kinanen, and succession to a glorious title, took a nodified expression.
Beprived of economie, political and judicial povera beyond the immédiate
local level (in aharp contraot with their economie and military activi-
tiea over a widc geographical area, as a chief 'a most senior followers
in pre-co'lonialt tinea) , and with virtually no chance of ever leading to
the .status of government-recognized chief, village headmenship under
the now conditions yet continued to function as the nain focus of
rural-oriented individual careor aspirations. The greater security in
the région no longer necessitöted the large villages of thé 19th
centuries. L prolifération of suall villages took place, absorbing a
large prop'ortion of the middle-aged and old men as headmea, The aasocia-
ted titles continüod to be Eïeenly competed for. ' The power of such
a "modern" headaan w^s nuch snallèr'-than that of recognized chief o, and
and had a rather different basis fron pré-colonial headmanship, Yet the
colonial headnan's power was considérable, and represented a narked
dominance of tho old over the young. The headman controlled land and
inplenents, uaually nore than one wife, unattached kinswonen, clients,
and much of the cash flowing into the village frou outside (his own
savinga frou provioua uigrant labour, renittancoa by village-meneers
abooad,' and brîde-weaîth: aee below). In addition to continuai, infor-
mai conflict régulation vitbin his own village-, he would ait on inter-
village courts whero minor caaes could be heard outside thé officiai
Local Courts of tho chief a. His factual doainance would be supported j
both by logitimizing values of seniority and respect (carrying judi-
cial and aupernatura! sanctions), and by thé sorcery connotations of
his high status.

** /•

2,̂ . Labour migration nud thé émergence of an alternative, urban career'

model.

more crucial was the effect of labour migration on the curear struc-

ture.

The necossity to pay a hut tax roughly equivalent to three mont ha '
wugea/ the désire for manuf actured goods, and tho ocarcity of local cash
sources, were the mein factors turniug large numbero of nen into labour
migrants fron the time colonial rule was imposed. Soca labour migration
had becoue an established institution, sustained by many other than pure-
ly economie factors, and interwoven in tKe total, texture of this rural
society.

Migrant labourors fron the regiou would seek employnent; at the nines
and comnereiöl f^rns throughout Central and Southern Afriea,, The najority
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went for shqrt spells (a fev nontha to a few years); they kept up the
houe contact through renittances and, if eonnunication alloved this,
participation in life-crisis cereuonies« The frame of référence of
such aigrants remined the village, vhere they returned regularly
for longer përiods of résidence and where they kept a stake, it> the
prospect of retiring thore and achieving high statua ac'çor-ding to
the ru;falv cureer nodel.

This Situation lias heen veil describod for other parts of

Central Africa (Crluckman i960} Watson 1958} Van Velsen i96ljv̂ 6̂ )«

But pjceyipus studies, in their tinely eciphasis on urban-rufal

iuterconnectedness, have sonewhat overlooked the significant

minority, fron Central Western Zanbia and elsewhere, to;ifhom this picture

does not apply, Adnittedly the places of vork offered -JLitlle econonic

security or retirenent opportunity. But this did not deier successful

nigraats fron repeatedly extending their stay abraad, travelling fron

lyorkplace to workplace, letting their rural vives corne over^or entering

into nore or less permanent relations vith local vonen (cf» Colson 1958:

6?f). At least anong part of the nigrants, urban life began to be

appreciated not just as a necessary exile fron hone but as an attractive

way 'of life in its own right. Poth archivai sources and thé life histo-
I S

rieo tl eollected denonstrate that already before thé second V/orld War
f

the urban centres of Southern Afrlca contained migrnrvfcs fron Central

Western Zanbia who had secured prrnanent jobs, had not been back for

ten, twenty or nore years, and had never sent any noney hone» It was

not unconnon for a iiewly-aarried wonah to stay without any nessage or
t

noney fron her husband abroad for oany years; in fact, Ipcal custonary

law was revised to enable such wonen to divorce and renarry. The bureau-

cratiaation of^political leddership, aud henea the- dilfieo.lty ol rural

careor advancenent (even for nature nen in their thirties- and older),

with elders largely controlling both female labour and cash, had caused

a tightening of the rural oppottunity structure, which often nanifested

itself' iu the forn of open inter-generational conflict« Men would départ

for work an a tenporary withdrawal fron such conflictt i.e. without

having to sever local ties overtly and to coonit thenselves to another

_, rucal__patron. Under these circunstances successful migrants night reach

a point where high Investment în rural ""rela-fc-ioitój-iaoJjility and security

seened no longer reali'stic. It would then QO longer be good rural rela-

tions and a continuons interest in village politics, but cash saved in

town (thua renaining under one's own control), which they hoped would

provide a ba&is for their retirenent (even though nany eventually found
j

thenselves i*etiring in the villages of Central Western Zanbia, where their
\

cash was of lauch less inportance than their neglected social ties, itbich

they then had to re~activßteoaö,d heavily invest in). While in town they

pursued individual ';areers aa alternatives to the rural career model,



Neither did the snooth réintégration of returning nigrants into their

ru'i-al connunities, take.h for granted in sone studies (Fo.rt;es: 1938; Mitchel!

1959), öccur in oll cases, -In the région trader 'study returning nigranfsa

(espeeially, but by no aeans excli sively those who wïilè/in town had

at one stage tried to sever their rur.al.ties) tended to faoe great

conflicts after their return; , besidea individual cas^s, thé évidence
V • ( ' - ' ' ' , ' : ' •

for this, includes hthe statistiealjy denon^trated tendency for retur-

ning migrants to uove tp another village shor^ly aft^r the^r return - a

sure r.gign of social conflict. A fair proportion of the migrants did

not return a;fc all: ti&ny died in .town before retirecient âge (death rate

ùmpng migrants was l^igb: Heisl^r 197̂ «'̂ 0f)» virtuatly. retired in

to\ra by joining householda of younger migrant kinsnea, or settled in

peri-urban or rural areas elsewhere, . .

. In,,a nanuer eçiinently applicable ;to thé. aigrantg froa Central•' ' • \ • • •' " J

Wes.tern Sianibia, Va^ Vel s en. (l96t, 1963) bas diacussed ;the apparent

contradiction of nigrants pursuing.urban careers yet, in iaany caoes,

returning to.the yillagq. Once labour nigratinon had-hecorae an institution

every çiigrant had been soialized into both career .orientationo, aud

, depend ing upon.his situation at varions stages in li-f e/'p.either one

would be domn.ant and thé other guppressed. For thé succes.sful taigrant
-, . ., . •. \f.

thé rxiral career orientation would renain latent and d.ight e.vow be
'% - .. - . . ;. . . . . - • - . ^ ' . - .y ,, ... .r .}.. . - .

ignored, until such time when he was to expérience personally thé inse-

curity of urban life: at thé attainnent of old âge, disnissal fron his

job, or aassive uneaploynent such as occurred e.g« during the Gresit

peprjessipn. (froas 1.92.9 oaw,ard ) and after Independence (see below). He

would try to retuïn to thé., village if he cpuld secure no other place

to goj and then would often reluctantly acc-ept, and secretly cherish,

a title which he uight hâve ri.diculed while still in town. Älternative-

ly, even the nlgr.qint retaining his rural orientation and contacts, would

vhiie in town développa sorjewhat relative view of his rural society,

becocie aware of urban .alternatives, and teap.o3farily pursue thèse.

4 ! '.. ; . • ' - ' ' ' ' ' - • ' '

.__ . Labour aigrant and thé status of young people in thé rural area,

The labour nigrants eziploring alternatives to thé rural career model were

.nostly cien ;in thé âges 25 — :4g yeafs cria:' adults who had1 already raade sono

progress in their rural careers, :vho had arrried, poösessed thé necessary

documents, and were often-!theaselves father or otherwise patrons of

junior clients. Both archivai and oral sources suggëst that formai labour

recruitment was the nain v;enue to ?.abour nigration in this région. Ado-

lascents froa this< région seldon went as- labour1 nigrants - Siainly becauee

;as ïianarried'-dopendents :théy eould not 'produce thé 'doeunenis required

'by thé labc-u:: rocruitnent ^ffeaeies«, These oocuraents
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status and previous tax payiaents (Heisier 1974:58, 101); espeqially the

favorite laboar nigration to Souih iJriea was heavily controlled and

subject to rod tape (Prothero 1974:viii). Young uien did try to find

work in the ópen market, o.g. as carriers; but hère appö^tliUlties were

sn'all and wages exceedingly low.

Thua men u.i to their nid-t-wenties were kept fron oarning raoney - in

a society which rapidly adopted a uoney econony. Mauuf actured goods

(clothing, mafcchea, inplenents) had supplanted sone locttlly produced liie

necessities. Transactions in the village were increasing'ïy on a cash

baais (beer sale, extra- arital affaira), The rural econony waë $eeply

affected by the introduction of such high-yielding capital inyestnento

as the gun (gane nieat) and the bicycle (local transport), whioh now

becane available for the successful migrant and senior people in général.

The yoüng men staying behind in the village, under the control of elders

who had retired fron wag'e enployuent, had to raake up particularly for

the agricultural vork of the absent nale nigrants within the rural

econony: the preparing and nûintaining of forest clearings, in order

to enable the wonen (including nany wives of absent nigrants) to culti-

vate. For all theoe reasons the relative standard of living of the

youngcitorö doteriorated af ter labour migration had been introduced ,

ari'd they were incrcaaingly dependent on their senior kinsnen who either

earnod cash incones abroad or who, as headaen and/or as bride-givers,

ccntrolled the casL flowing into the village.

The adolescents ' predicanont is particularly clear. in relation to

ïn th« past a nan would take up résidence in his prospective fatlier-
iri-law's village in ais late toens, ronder bride-services for several
yearn „ud coasunuato the marriago at the girl's attaincient of puberty.
Thus Lo C'ould übtaiu rights over a wifo by his own powers, without
ucoding subatantial assistance iron his other relatives. However, under
uo'-dorn coiiditioas the narriage pattern changed drastically over a few
decade j .'/heroas the earlier onrrigae pattern tended to local endogany,
now the poographical distance ovor which narriages vore contructed
increased. ïlarriage with kinsnen (with brido-giverc and
bride-taksrc rctuininf; about equal rigfhts" in the of f spring of the
uarriago) vas increasingly avoided. Being geographically distant fron
the bride-takers ' village and increasingly lacking effective kinship
links with the lattor, the bride-givers lost nuch of their forner control
over the day-to-day actions of their narried kinswoman . Ever rising
payaents in cash cane to replace the forner bride-services (Van Bins-
bergen 1974:llf). The factors leiding to these changes are yet inper-
fectly understood and are currently being subjected to quantitative aaa-
lysis. Labour nigration, which inpeded bride-services in person,is one
of tho factors of the introduction of narriage payueuts; but its contri-
bution to tho narked decrease of local endogany and of narriage between
kinsnen ia less obvious. On the coritrary, if labour nigration were the
riain factor churiging the aarriage pattern, orie night expect asr a result
a set-up in which the wife could rely as lauch as possible on hér own
kinsnen while her husband was awny working: propinguity and consanguineal
t ie s underpinning the affinai ones.
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In any case, a young man henceforth had to find a considérable *-

anouat of cash in order to be able to narry. Unable, in rioat cases, to

go and work for it before' and, he was conplotely dépendant oa bis kins-

nen to contribute towazds thé bride-wealtk, and on his in̂ aw3 tu arrange

easy terLiS. Gi'ton iudebted to both oides, he would départ d&or work äs

aoon aa possible after the wedding., leaving his young vife *(whon he had

had nu%h lésa opportunity to establish an adequate relaticmsêip with

than linder the bride-aervice systen) in hio village. Data ëurrently being

processed suggest a narked increase both in tho average âge at first
U ï ' i

raarnage, aacag neu,and in thé proportion of first narriages onding in

divorce.
' , -, ^

In so far aa a tian's narriage continued to fora his basis of rural

econonic security and political expansion (through produ<?ing qhildredn

and attracting, and laeding,' othe'r clients), the situation had becone

nuch nore difficult for young- uen in the first phase oî their career.

Siuilarly, somewLat older aoa who had already married, were finding it

difficult to contract second marriages.

Thus labour nigration ha-d the doublé effect of enabling soae to

venture on alternative careers abroad, and subjugating those -staying in

the village uore and nore to the headnen and other elders. The two ^

effecta reitiforced each other and greatly added to the^ intergeenerational

tena-iona.

2,3« Labour; aigratiüa aud ideological change in the colonial -period.

If migrants "dropped out" of, or at least took a aoro relative view

of, the rural carcer nodel, thio néant nothing less than a challenge

o£ fundancnt-il noruative and structural prineiple of their rural society.

These rjriaciyles were pertinent not ojily to econonic security,

power and status, but also to öelf-rcalization, mental health, and

neanin/jfulness of life in gênerai. However, to what extent wore the

centres oi European activity whsro they found work, capable of provi-

ding thon with lasting and iaspiring alternative value orientations?

WLile participating in the econonic sector of European life, they were

debarred frou iull absorption of,and participation in,ßuropean culture

in général, through barriers of lauguage, sociaiization, ségrégation,

and the colonial power distribution. Their existential problens were to

be solved not jy wholesale adoption of Sui'opean culture, but by créât ing

in and around thetaselves a aev society on the basis of eleuents derived

frou both their rural and their Fjuropean expérience, •*

This ittenpt to actively and explicitly ereate Q new sociel order, a

new and inspriing participants' nodel of the ideal society, energes
9as tïie uain aolutio^ï for the predicatient of those whose rural social
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order vas no longer of overwhelning relevance to thea, and foras one

of thé central theaea of cultural change in Central" Africa since 1900.'

The ramifications of thia prcceas reach fron such secular aspects as
the euergence of c distinctly- African urban identity and culture; thé
trade tfaioft aovenent; nationalisa, to thé religious sphère t thé Uatcîi-'
towar novonent (which touched a very large proportion of the Central-
African population since t h« 1920a), witchcraft eradication, healing
noveaents,% tho oagor adoption of Chriatianity, aud the prolifération of
independent churches. There is a tendency to atonize tLese varioua
developaen-ta and reduce each to a liaited struggle for pover and
antori,al goodo: Black againot Uhite, young against old, in thé concrète,
particular arena of thé ninc, thé church congrégation, thé village etc.
However, they ail seen to forn historically and diolectically related
aspects pf thé saae social trnnaforaation proçess, vhiçh necesaarily
entaila a redistribution of power in all theae sectors of Central-Af rican
aociety, but even nore coaprehenaive than t hat, ains at the création of
a new, eainently inaplring, redeening social order,

Fron the beginning qf labour migration the place» of vork in Central

and Gouthern Africa functioned aa ideological and organizational

laboratories, vhere nigrant workers would try out solutions for

social reconstruction; and froci there they vould pénétrât© thé

rural ar^as.

The soqial sciences hâve long recognized thé rôle of religion as a
fundanental nodel of, and for, thé social order (e, g. Geertz 1965). In
Central Africa t-his aodel revolved around ancestKûl cuits and sorcery
beliefa governing tbe world-viev, coanunity intégration and leaderahil)
(Van Binabergeu, in preas (a), (b)). *'/ith Christian tuissionary teaching
fording thé nain sélection fron European spiritual culture avai labié
to Lf ricana, little vonder tliat up to thé 1950s religious novenents^
constituted thé aoat nuaeroua "an3 populär responses coaing out of theae
"vorksLops" (Taylor and Lehuann 196l; Sundkler I948j Van Binsbergea in
preas (a), (<-}}. ou t the aore oecular ones, in luding those leading to
politica] iadoperide ice, folloved closely hehind tnea and often aerged
with thea.

i?rou tue urban centres thé nev ideas and movenent_s w>uld be taken

to thé rural aroaù, not priaarily by regulär short-tera aigrants vith

a stroüg rur^l orientation, but by more marginal people ia vhoa the

ideological predicamenb described hère wQa "particularly pronounced:

long-tern aigranta vho had been deeply coanitted to thé urban situation

ind vbo Ljd often gone through a better than average urbaa cûreerj or

strangera (largely with thia sone background) who rather than returning

to their ovn rural aroa iroa town, oade a career of propagating ideolo-

gival innovations clsevhore (Van Binsbergen in-press (a)).

Around 1930 thé first najor wave of innovatpry responses reached Con-

trai Western Zanbiu: V/atchtower (Hooker 1965) qnd • Mchape (a conplcx of

witchcraft and sorcery eradication paractices) (Banger, in press), The

central issue in both, extrenely populär, noveaents was the vigorous

counitaent to thé création of a redically new society through the

élîu'inatioïi of evil and thé préparation, in thé Watehiower idioa, for

thé Second Coniun« T5>e rural eotablishaent of chiefs and village headaen
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vooed the Innovators in a bid to benefit fron their enornoug influence ï

over the population, This proved unsuecessful. By their origin,

recruitnent and ideology theae novenents vere anti-establishment 5 not only
* * * i

did they try tô exposa elders ̂  .„cx'Cv."era, , they also provoked the

colonial and Barotae administration to auch an extent that the ehiefs

aiid heidnen vere tureateued vith dévotion ohould they continuo to

associate vith the nev novcpents (V-i '"'insbergenin prego (a))f In the

1950ÓANC bróugbt tüe socond uajor wave of innovatory response, Migrants,

arz£ people of correspondit^ age ia the village, adopted jbhe noveuent.

ANC eaae to function aa a unifying synbol of local ethnie identity against

the Barotae (Van Binabergen 1975)» oud this seeas the nain reaaon vhy

at this stage ANC vaa hardly used to express inter-generational ''

teisiono. Not that auch tensions had disappaered; rather, they took the

older fora of Mchape-atyle aorcery accusations of the young againat the

old, vhich were particularly frequent and intense during the late 1950s

in this area (Eeynolds 1963? Glucknan I96'?:422f),

V/hile expreasing tho nee'J for o new aocial order, none of theae

*noveraentö (Uatchtower, Mc hap e and ANC) in colonial tines vas eueeess-

fui in bringing about a thorough and laating transformation of the

society in this région» It appears that',in order to achievo this,

this kind of novenent nuot sntisfy at leaët fowr requirementa: and

ideology which eapüasiüos total innovation and offers a blue-print for

tue furure society; an or^anigational structure vhich definea leaders

and folowers, tlieir rôles and tho situations in wuicl i_,.eco roloc _:ro

to ba played, :nd a! lova i'or expansive recruitnent and for adaptation

to outside réactions to the novouerit; a nc.os follovinj-:; and finally

spécifie "actiou of catharsis" (ibaptisnal or cleansing ritual, self-

accuaation, trial, conbat etc.) in vhich the transition fron old to nev

order ia enacted syabolically, and in vhich individuals and structures

opposing the nev ordor are isolated and elininated.

In its initial stage, local WatcLtovercane dosest to fulïilling tho£3
conditions. But after strong external political pressures it lost the
iupetua it originally acquired and it has nov been routinized: tbese
days it foras tLe l'irgost local denoninatiou; continues to dictate
ritual, politics aad nuch of 6v.eryd,ay life in a fev local Wafcchtover
villages; Lut no longer has anything like a dydaoic, général inpact
on thé rural society throughout thé région. Weither did V/atchtover, in
thèse fev village congrégations, inspire thé econouic developnent recor-
ded f or, Watchtover elaevhere in rural 'Zanbia (Long 1968; Croaa 1970). Of
thé four requirenonto, Mchape only offered cathartic action; despite its
origin outside thé local context this could be eaaily acconnodated vithin
th-e existiag culture, in vhich sons fora of vitchfinding had been a
faailiar institutions for centuries. Local ANC connanded nass folloving
and an adéquate org-mizational atructuro? but after thé ascendance of
thé nore radical 'UMli', its ideology (vith thé absence of anti-V/hite
feelings vhich Gluckuari (l971:15(îf) has recontly ideutified aa a drainant
feature ol rural society in colonial Africa; and vith ita enphasis on
spécifie j particularJisfcic icrueo an diatrict and provincial politics

ratber t'<a
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neitlier did i t encounias cr.thartic a<;

By the tine of Independence was gained, the connunitiea of Central

v/estern Canbia' had r.;dically chc.aged, TLey had been incorporated into

a conplex, largö-scale society comprising at least the whole of Central

and Southern /frica. Labour nigration (inplying a noveaent of people,

naterial resources, and idens) conatituted the nain link betVeen these

eonnunitios tin d tho other constituting segnenfcc of this conplex society.

(Although, of course, 'it'Ucvor forued the only link; in particular*

we ' -^uld not andorplay the direct inpact of the administration, which

frop tlie urban ecentres reached into the rural districts and even into

the vil la cas.') fhe 'structural chaxxges reprepented a challenge to exis-

ting values and conceptions, but the^ had not yet foUnd articulation in

a new and explicit model of an alternative social order in the coriscious-

ness of the participants - nor had theae, participants found the neans

to actively bring about further changes instead of acconnodating the

résulta of change induced elsewhere.

post-'Independence situation.

I/ith îndependencs thé structure of fc'he Idboar^market changed considerably

The replacement oî Suropean by African personnel was pursued ut a
larger sca'le than evor beforej rneanwhile thé existing adninistrative and
industrial estublial-nents grew rapidly, and mdny new establishnenta were
created. The nain denarid however vas for skilled people with f oraal
qualificntionc. Unskilled vork in thé towns did not grow at the oane
pace, and with tho departure of 1/hite faroors unskilled f ara work
declined severely. Migrant labour bo thé South became prohibited; on
tLe otl-er hand Qûuy labourors who had worked qutside Zaubia for aany
yeare returuod to fcuia country, atrracted by thé promise of new oppor-
tunities, fleei'ij i'rou jcuuting racial tension in. Southern ^frica, or
forcibly repaîriated. Labour, recruitaeiit ceased? hut tax \ri\8 ubolished,
and with thé, création üi' tho National Registrution Card issued at
diotrict hec.dquarters nny e_iployable person, i^egardless of âge, sex
or marital statua, could compote for work. L pherxouenal urban drift
anouedj- wliich thé uri>an euylcyuent opportunities failed to acconnodate.

The ofîoctu upon inter-^onerntional relations in thé area under

discussion wero sLattcria,'|. ,.s regards access to work, thé balance

swung in favour oi' the young, wiio have uauall/ passed througL the

hi'gher gradua o'f priuary scrool (hardly ever uore than that)^, 'and speak

ßoae inglish, thé ol'i'icial Sanbian language.. v/hatever liaited skilla t Le

older tien dérive fron previouo labour expériences (as farn hands, niaers,

conpound polico-nen etc.) wcre not acknowledgod or no longer in denand,

fhero is now open conpetition "between yomag lien and the elderly; the I

latter are usually at a 'dio^idvantage as conpared to tuose who are twenty

or noro yearo their juniors. Neither as-keepers of-tho, ̂ ax registrr nor

as uajor .providers of cash and nanufacttlred goods can the elders donina-

te uny longer over tbs' young. The forner continue tp C'o.ntrol tlie rural

woiaon, for vb.on over increasirig narriage paytaents are denanded; but thé

rolatively few young neri who nanago to live in town ;are reluctant to
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spend their uouey on a "proper" Kiarriage (whicL. ties them to aï rural

network) and, as long as fchey eau stand the pressures oi' aociu l

control exerted by both ru.ro 3 and urban relatives, preier informai

sexual unions with woeien oi' tneir own eïioice (Van Binsberge|n 197^s23f).
ï 44 si

Th.us a large proportion of the money earrxed in town does nô t pass any-

raoro through tbc hands of tLo rural elders, even if ultiraatf^y the

majority of iaën from this aren end up witn vomen from home.sp
Meaawhile the total aaount of laoney earaed in town fcund r<|aching the

village seems to be on the decrease (takilng inflation into account).

Men of 9,11 age^ find it alsiaost impossible ?to secure any job iat all. The

younger men soon learn t ha t theix ttchieveraents in the village sahools
* a

 } * r % u! i
make no impression whatsot:«-cr on urban employersj primary schools iu

^ l

this area are often of non-compétitive standards, $a<3 vmoreover the towns

abound vifch uaeiaployed vifch qualifications far above the primary-achool

level. In the still relatively large sector of the Zambian urban econo-

my yhere unskilled labour is sought, aceess to jobs-ia largely.coötrolle

by entrenched townsaen f r om other parts of Zambia, vho act as bi'okers

for mainly tboae belongiug to their own networks.

In général labour migration Las stagnated. People continue to travel

to towtx, but their prolongea eff to find a job or to croate a li-

ving by seïf-employment vory soldom carry effect now, Meanwhlle tliey

live off tLe soarce resources of their urban relatives, until they

return home or (oxeeption~l!y can aottle in town on their own.

As a recuit the villages oi Central restern Zambia are now füll oi

mature men retired beiore fctioir age, aad without the status :md pov^er

^orniGrly to be ezpected upoa rural retirèrent; and of young niea despe-

rate to euhanco t*.oireconomie and social iadependence througli urban

wago labour, but grudgingly tied to the village after unsuccceaful

at tempt s i.i town.

3. Conclusion.

Por the rural youag, tke urbau career model (which after Independence

acquired pronounced éléments of po^v^r, conspicuous comsumptioii and

youthlul auccess) had become the dominant frame of référence. Tue mature

irustrated migrants} and those definitely too old to go rl:ing, should

be orientated tow^rds the higher levels of the rural career model; but

while some clearly are, many iail to dérive inspiration from a statua

which ia no longer surroutided wit h the authority, power, sanctions,

splendour it would carry in tlieir youth.

In the past young oud old men conotituted mutual référence points

as occupants of conpleaeatary otatuaes within an overall rural careor

perspective« Now t,.av !>ave become fcJ-reats to räch otîer's identity«
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TLo prosont, bitter génération conflict aeezas primarily the result

of two catégories of people finding theiaselvea trappcd together vifchin

the fruatrateü career perspectives aaaociated vith rural stagnation.

TLiis stagnation is the outcomo of economie and politica! incorporation

proceaa.es in vhich labour migration features forciaost.

Goci'il procepaea involvo structural relationsLips betveen indivi-

duala and botwcen groupa, but also patricipanta' explicit modela of bhe

id«al social order va d ol thcir ovn place therein (idéologies). In the

past structural change in Central and üouthern Africa has precipitated

nunorous social pavements which offered nev idéologies to replace obsolète

modela of the social prdcr. In colonial Central '/estern üambia, V/atchto-

ver, I je ha. o and ANC coaatitutcd such movements, and none was ar-larating—_«____ ^
auccess.

In line vith tiieae earlier novejaenta, the recout attenpt by a few

young people to create a nev -youtli-cent red aocial order appoars not

only a move to décide the génération struggle (by replacing t-he pbsolete

domination of tho young, and the preoont open conflict between young

and old, by a nev domination by the young), but alao a first step tovarda

succeoaful rural ideological reconatruction - vhich may veil lead to

haterial developnent long overdue. The young people'a movenent

described hère repreaenta an incipient formulation of a participanta'

aadel that no louger takea rural dopendeuce and nigrancy for granted,

but instead stipulâtes (hovever ciudoly) a local future to be realized

through tho action of local poople. Sclectically enploying such apparent-

ly contradictory devises as the historical franework of aoreery accuaa-

tioaa, WIP, allic.nce viLh elderly senior headaen vho support a ri 'al

plrty nov defuact, and attacks on the chief and the school, their

t̂teiax̂ t' i:̂ s a chance of auecess as it combines, for the first time in tl o

uoderu ideologie:.! history of the région, the four requireme ta of

ideology, orgauization, mass support (if not yet an actual mass

"olloving), and cnthortic action, which I have suggeated to be crucial.

j.- local follov-up sfcudy in addition to comparative data could bring

out to vhat estent my unc-lysia ii uore than vishful thinking,

IleanwKile tl<is analyaia is extreaely tentative. The topica involved

deservo attention, 'ovover. Young people are uore and more identified

aa a major probleu ia developing nations (and not just there)j circula-

tory labour migration has Inrgely given vay, in Zambia at leust, to a

structure vhere tiore fstabiliaed arban communitiea politically and, econo-

mically doiainate a afcagnated countryside; /frican governments proclaira

û back-to-tlio-land policy and actively undertake rural development. In

this context, exanination of tho poteatial contribution of rural young

peoyle to the recoïxstructiou of their society nay prove of vital importance

for the futuro^



l« I an indebtcd to tbc foliowing pci"sonö and institutions; to ciy iaioi -
mante and tho Zuubiun authoritios ±or bheir warn co-oporatioa; to the
University of janöia lor poruisoion to eany out ex^eusivo, research
while I was a lectures, lor a gcmerous research graat fcbut atarted oïi
tho project, aud lor ample research faciliiiop providad by tUo Univer •
sities' Ina fà. faute lor Al'riean Gtudios; io uy ,v>.£e; to D..K, Ghiyovo
for excellent research assistance; to ?ro £ e aso r s j< vau Velsoü arid
ÂiJ,F.K3bb<m for eucoura^enont an.ä advice; the ïsfctheïlands
Foundation fô t the Advaneeuont oi' Tropical Research (VOTRO) i'or
supporting the wrpLting of tuis paper; to J. van Velsen3 A.J.̂ .Köbben
an9 Cf van der Geest i'or counonting on an oarlier drai't,,
2. Throughout this papor î ideritify tho rural society undor sfcudy by
an awkwurd geogra-jihical dsnotation, inatead ol using a tribal oï'
ethnie naae, Within the othnic franetork ol modern 'Jentr̂ l-Atrican
society, the peoplc desoribod hère are'largoly "îjlfeoya", and the eaae
ovotall picture appliea tp auch neighbouring yroupo aa -tï10 "Kaonfle11,
L̂unbu1", "Üwangva", "Kaonde-Il* ", "Totela" etc0 Blsevhere J argue in
detail why, hovever, tbi e etLnic labelïing cannot be taken aa a point
of depar̂ ur,« in an ̂ nalytic atudy, bui instead in itaelf ' corr tituea
a uajor, and extrenely conples:, subject lor auch study (Van Sir-sbergea
1975).
3. D«uographic conditions impo; tant for a further undoratauding of int o1"
gearational relations in thia aroa are: the vory lov reproduction rato
of the population (docunented by both governnent ceao'iaes and by ny
ovn deaographic data currently being proc^osed; the sacie phenoiaenon
haa been reported fron ourroundanp areass 5vano 19f)0c S-jsiug Hansen
19?Ë)» and the f act that of all 35 ^anbian districts, Kaoaa lias the
largost proportion, of peoplo oldu? th-m 5̂ yoars, ari^ nearly the snallo
anallest proportion of pooplc younjjür thari .81 yearn (K-ty 1971).
4. In contrast, uonbers of urbau UNI-- Youth brancher- tend to be
cousidoi'ably youngor, and ijsüaarried,. '•
'•j. The ïlouoe oi CïJofa 13 ari anaenbly oï soue tventy Zapbicm cliiois.
which noeto aboxit bi-annually, at tho instigation oi' tne Prooi lent
of tho vlepu.jlic, to counorit ou ̂ govcrniaent ^policy. T t aas no formai
powcro, :.nd na in l y seeua Lo ^cprG&euó a cio^ise to -̂.aî inl v' t o vor
politióul diasidonco exista ia rura"5 ioci oî pover j£i". j have uot beeu
created by the contrai «jovernnout, and to ronder the central (^ovcrn-
uent acceptable in bhc oyos oi' the - " «opulationo. (Constitution oi
Zaabio. 19C "jj Kous o of Chieis debateo -i9/t)„
6« The inplieation 10: conflicts ai-cl renentnents which cannot !>e
ta-cen to court and therelore have to bo resolved inioraally or elae W3 '1

give riae to aorcery.
7. People voted on two 5ssues: ehe sélection of one Meaber of _'arlianijr
represeriting Kaoma, fron anoixg three UNI1 candidates (cf. Van Binsber-
Cen 197î>:18f)î and vhether fche ono, UMJ13, presidential candidate, II, H L~
K.D« Kaunda who bus been Sanbia's "President since 19̂ 4. shoxild 01 sliOVit!
not be president. On bhia latiLTj- ' r'\r., pooplo froa this area tended te
vote "no". Thus ZaDbia's one-party participatory denocracy in f act c>.l to •<•<
vot-ing against tlie ruling party.
3. Terris like "cnief", "headnan", "senior cliënt", "senior headuan" aro
father ineidequata attenpis to repreaexil shades of aufconony and dependenc-^
vithiu the shiftin̂ ;, conpetitivo, noninaily feudal politicdl aysten of
the région under study,in pro-colonial tines, A nôre syatenatic use
of torns vould ro uirc a poli ei cal anaiysis vhich falls beyond the
pcope of this paperr
8. Alternative solutions are: far-reaching participation in European
culture (in which a ninority naua(jed to succeed) or adoption of the loca
African culture prevailing near the place of vork - bût then," in this
local culture tho predicanent dcscribed mere would also have nado itself
feit5 and have procipitated rpecilic rcsponses sinllar to the ones
liotcd in the text bolov?, *oy tac tiuo aigraato would adopt this local,
Africai* culture.



Epferencea citod«

Caplan, G.L., 19'A', Tho elites ol Jarotoeland 1078-1909, London.
Clay, G.C,P,., History oi tbc Mankoyi district, 1945, Lusaka.
Colson, '.]., 191>C, Marï-iage aud the ïauily anong the Plateau Tonga of

Northern Khodosia, Manchester.
Constitution of 2anbia, Laws of Zacibia, 196'; édition, Jbuaaka.
Cross, S. j A prcphet uot vithout houour; Jercniah Gondwe, in: Allan, !!.'".,

and Johnson, ^.}'., African perspectives, Cambridge 1970,p. 171-84.
ïüvans, A.J.', 195l), The lia VU Caüpaijn, in: „,hodea Livingston© Journal 9.
Fielder, U.J., 19̂ 9, ̂ conouic sphères in pre-and post-colonial lia society,

paper read at t':e Univorsities Social Sciences Council Conference,
Kanpal^ l9«U-69.

Fortes, M., 193&, Culture contact as a dynacic process, in: Mair, L., ed.,
Metiiods of study of culture contact in Africa, London.

Geertz, C., 1966, Leligion as a cultural systen, in: Banton, M,, ed.,
Anthropological approaches to the study of religion, London, p.1-46.

Glucknan, 11., I960, Tribalisa in nodern British Central Africa, in:
Cahiers des Etudes africaines, l,l,I960, p. 55-70.

- , The judicial process anong the Barotse of Northern Rhodeisa, second
édition, Manchester q967.

- , Tribalian, ruralisa and urbanisa in Gouth and Central Ai'rica, in:
Turner, V.*/., ed., Profiles of change: African society and colonial
rulo 1870-1960, Gaabridge 1971, p. 127-66.

Heisler, îï., Urbanisation and thé governnent of migration: the iuter-
relation of urban and rural life in Zanbia, London 1974,

Hooker, J.R., 19̂ 'j, \ritnesses ant! Watchtower in the Ehodesias and Nyaae-
land, in: Journal of African Listory, 6,l,p.91-106.

House of CLiefs debates 1971, Lusaka, 1973.
Lancaster, C.C., Reciprocity, redistribution and the nale life cycle:

variations ia raiddle rivor Tonga social organization, in: African
Gocial Desoarcfc 2:139-57.

Kay, G., 1971, -CG structure,and sez ration and migrations 1963, in:
Davies, D.h., cJ., Zaabia in naps, London 1971:46-7.

Long, N., 19CC, Oocial cli >.nge ,md the individual, Manchester.
Ilitchell, J.C., 1959, Tïte causes ol labour migration, in: Migrant labour

in Africa soutl of the Sahara, i bid jan conference, 19tj9s2i:;9-!-'t5.
"'arkia, J.J., 196C, îiodicines and neu of influence, ia: Man, 3, 1968:424-39.
?rothero, .-«M., loro-irord, in: ïïeisler 1974:viii-i3:.
^ianger, T./., Mchapu , in: langer, in press,
- , ed,, Tï'e probleu o f ovil in Central /-irica 1C90-1970, in press.
'.eynolds, i}., 19̂ 'j, lîa^ic, divination arid vitchcraft anong the Barotse

ï Northern j>,Lodesia, lierkeley etc.
Spring Hausen, ± ., 197̂ , 'crtility, narriage aud ritual participation

auon^ the ^uvcile of N."',Province, Uriiversity of Zaabia, seninar pap»
otokes, i., l .rotcclaad: the survival of an ̂ frican state, in: Stikes,

'T., a:id ürown, ".., eds., The Sanbesian past, Manchester 1966:201-301,
I.uudklor, B.C.11., l^Cl, Oantu prophets in CÔuth ^frica, London (i948)l9(
laylor, J.V., and _,efiuaan, I)., 196l, Christians of the Copperbelt, London.
Van Binsbergen, '.n.J., 1974, £inship, aarriage and urban-rural relations,

^„friea Studie ^entrun conference paper series, Leiden.
- , 1975, Sthnicity as a Oepeudent variable: inier-ethnic relations in

Zaabia, papor presented at tl e 34th Annual Meeting of the SAA,
Austcrdau 197',.

- , in press (a), _'.oliv ious change in Central Western Zanbia, in: Ranger,
in press.

- , in press (b), Explorations into the history and socirlogy of terri-
torial cults in Zanbia, in: Gchof f eleers, J.1Ï., ed., The territorial
cult in Central '.frica, in press.

- , in press (c), Mtuua: a propLotic healing cult in Central Western
Zaabia, in: Lanbia Museua Journal.

- , forthconings f»ocial responses to rural dependence: a Zanbian case
study.



r *
,A

'" *' .
-22- ' - > ~ -' * '

Van Volsen, J,, 1961, Labour nigration as a pooitive factor in tne
eontinuity of Toïign tribal soeioty, in: Oouthull, A., éd., Social
change in aoderri Al'rica, London 19Élî230"^l.

ii? T>rocecdiïi(j^ oi the Centre for African Studieo, Edi
hivqVsity.^ 19̂ 'ji.
^i,, U,, 1938, Tribal coheoion in a aoney ecoriouy, Manchester,


