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Preface

This working paper provides research findings emanating from the De-Agrarianisation
and Rural Employment (DARE) Research Programme funded by the Dutch Ministry
of Foreign Affairs and coordinated by the Afrika-Studiecentrum in conjunction with
African research teams from institutions in Ethiopia, Nigeria, Tanzania and South
Africa. We wish to acknowledge the encouragement of Hans Slot of the Ministry of
Foreign Affairs and the editorial skills of Ann Reeves for providing vital back-up for
the work of the programme's research teams.

Despite Sub-Saharan Africa's agrarian image, the rural peasant population is
diminishing in relative size and significance. From a multi-disciplinary perspective, the
DARE programme has sought to dissect the process of change, drawing attention to
the new labour patterns and unfolding rural-urban relations now taking place. The
programme research theme consists of four sub-themes: economic dynamics, spatial
mobility and settlement patterns, social identity adaptations and gender
transformations.

The objectives of the DARE programme have been to:
1) compare and contrast the process of de-agrarianisation in various
rural areas of Africa in terms of a economic activity reorientation,
occupational adjustment, social identification, and spatial relocation of
rural dwellers away from strictly peasant modes of livelihood.
2) examine how risks on rural household production and exchange
influence the extent and nature of non-agricultural activities in rural
economies.
3) explore the inter-relationship between agriculture and the service
sector in African economies; and
4) publish and disseminate the research findings to policy makers and
scholars in Africa and elsewhere.

The Afrika-Studiecentrum's role has been to facilitate the formulation of
country case study research in various rural African localities by African researchers,
provide a discussion forum for work-in-progress, and assist in the publication and
dissemination of completed analyses of research findings.

The following study by Dr Abdul Raufu Mustapha is the product of
collaboration between the Centre for Research amd Documentation (CRD) in Kano
and the Afrika-Studiecentrum. The specific objective of the research was to document
the changing nature of rural livelihoods, links to urban areas and relationships
between agricultural and non-agricultural work, with special emphasis on the
evolution of informal economic activities.

The overall findings from the DARE programme are intended to provide insight
into the processes of change which are moulding the livelihood prospects of African
rural and urban dwellers of the next century. It is hoped that the knowledge gained
may be useful for formulating more effective developmental policies to assist in short-
circuiting Sub-Saharan Africa's current economic and political vulnerabilities.

Dr. Deborah Fahy Bryceson
DARE Programme Coordinator
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Cocoa Farming and Income Diversification
in South-western Nigeria

Introduction

Cocoa is Nigeria’s most profitable export crop. Cocoa farmers have historically concentrated
most of their land and other resources on this single crop. Non-farm activities were often
minimal in the agronomic system that developed around cocoa production. At the individual
level, agricultural accumulation was mostly used to educate the farmer's children, to expand
cocoa holdings, to develop real estate, and to meet obligations of kin and community. From
about the 1920s till the late 1960s, income from cocoa also constituted the mainstay of
'development’ expenditure by colonial and post-colonial governments in south-western
Nigeria. This was not a mean achievement considering the relatively developed nature of social
infrastructure in this part of Sub-Saharan Africa. However, the impact of changing government
policies and the international economic environment has made it very difficult for cocoa farmers
to maintain this desired pattern of agrarian accumulation without diversification. This study
chronicles the patterns of long-term diversification that are observable in the cocoa-farming
community of Alade in Idanre Local Government Area of Ondo State.

The next section gives some historical background of cocoa cultivation and government
policies up to 1970 when Nigeria began to experience its oil boom. The following sections look
at the impact of the oil boom on cocoa-farming communities and then consider the impact of the
structural adjustment programme (SAP) on the fortunes of the cocoa-farming community after
1986. The situation of household production and reproduction in the aftermath of SAP and the
internal dynamics of the households of Alade are reviewed while the following section looks at
the extent and trends of diversification of livelihood strategies within the farming community
against the background of the long-term effects of the various changes since the 1950s. Finally

the prospects for the future are considered.

Cocoa Farming in the Period up to 1970

The demand for cocoa on the world market at the turn of the century created new structures of
local economic opportunities amongst the Yoruba-speaking peoples of south-western Nigeria.
In responding to the new challenges from the mid-19th century, the emergent cocoa farmer had
recourse to non-market institutions; slave labour, indentured labour, kinship systems of land
and labour allocation, and a patriarchal seniority system which subordinated not only women
but also younger adult males, to the elder males within the family (Berry 1975). As the classic
study by Galletti et al. (1956) shows, by the 1950s, the resultant 'Cocoa Belt' had evolved into
an area of about 10,000 square miles, in a bean-shaped arc, running from Abeokuta in the
south-western corner of Nigerian Yorubaland, through Ibadan, to Akure in the south-east. This
belt produced about 90 per cent of Nigeria's cocoa. One in ten acres was planted with cocoa



and 30 per cent of the families in the area grew cocoa; in some areas of particularly high cocoa
production, as much as 70 per cent of farmers' holdings were devoted to it (Dorosh and Akanji
1988: 8). Galletti et al. also pointed out that land holdings were highly unequal; 55 per cent of
farmers surveyed in 1950 held only 19 per cent of the cocoa land, while the top 10 per cent
held 41 per cent. The mode in cocoa holdings was 1.25 acres.

In this initial period, the land tenure system differed from place to place, depending on
historical circumstances. For example, Ibadan was a war camp established during the course of
the Yoruba Civil Wars of the 19th century. Here, a 'traditional’ land tenure system, especially
away from the urban settlement, was relatively rudimentary. Hunters roamed wide expanses of
the countryside in search of game. Propelled by the need for 'effective occupation', the British
colonial authorities found it convenient to recognise these hunter-families as the 'landlords’ of
the countryside, thus creating the pseudo-landlord class that tried to control access to land
within the emergent cocoa peasantry. The cocoa peasantry was obliged, for much of the time,
to pay a token rent (ishakole) to the 'landlord' (Beer and Williams 1976). In other parts, such
as in the old Idanre District on the eastern fringes of the Cocoa Belt, the longer established
communities tended to practice a ‘communal’ land tenure system in which all virgin and unused
land was available to all members of the community. Such land could be cultivated by a native
after consultation with the nearest group of farmers, without any need to seek the permission of
the traditional political authority. A group of farmers often went into virgin forests to establish
'farm camps' (aba, abuleko) which formed the nucleus of their new holdings. The founder of
the camp and his successors as camp headman admitted new members and administered camp
rules in consultation with respectable camp members. No ishakole was collected (Oloko 1964:
23).

Since Galletti’s study, subsequent studies have also revealed that the pattern of land
distribution in the Cocoa Belt had not changed fundamentally by 1969. But within this
persistent inequality, different forms of control over and access to land had evolved: owner-
managed farms, tenant farms, tenant share-cropping farms, and peasants whose production
was tied to funding money-lenders (Opeke 1986: 13). This overwhelmingly peasant-based
agrarian system also relied on migrant labour attracted from the north and east of the Cocoa Belt
(Galletti et al. 1956). There was a tendency towards an ethnic, gender and generational
specialisation in particular labour processes. Igbo, Idoma, and Igala labourers worked mainly
on cocoa and food farms, while Urhobo migrants processed the palm fruits on cocoa farms on
a share-cropping basis. Hausa labourers specialised in the grading, packaging and loading of
cocoa (Oloko 1964: 11). Women were mainly hired for carrying water for cocoa-spraying
operations, and for carrying and processing cocoa pods. Children took part in carrying and
processing pods (Dorosh and Akanji 1988: 12). The pattern of paying labour varied. Some
were paid on a piece-work basis, others were paid annually, and yet others received a third of
the crop. Some were provided with housing, while others were virtually like clients with the



farmer providing their housing and food. Some junior brothers worked for their seniors in the
expectation of help in future with the establishment of their own farms (Berry 1975).

For much of the early 20th century, colonial government intervention in cocoa cultivation
was limited to taxation. European trading firms were left with the business of providing a
marketing structure which exchanged imported consumption goods and the colonial currency
for the cocoa output which was then exported to Europe. At the bottom of this mercantilist
structure were budding groups of indigenous traders. Cocoa prices on the local and world
markets were always subject to wide fluctuations, with serious repercussions for cocoa farmers
and local traders. In 1937, the European trading firms of the Association of West African
Merchants (AWAM) instituted a monopolistic 'Cocoa Pool' aimed at eliminating competition in
cocoa buying. This was in response to the squeeze on their profits due to the downturn in the
global economy. The resultant widespread political tension in the cocoa economies of Ghana
and Nigeria was of great concern to the Colonial Office and led to the establishment of the
Nowell Commission, which suggested that, in Nigeria, cooperatives should be encouraged to
compete with European firms. However, the outbreak of the Second World War led to the
establishment of the marketing board system (Beer 1976, Williams 1980, Deutsch 1990,
1990b). Local traders were transformed into licensed buying agents. There was also the
mushrooming of farmers’ unions often led by educated and disgruntled local traders. The boom
in world market prices for cocoa in the 1950s led to renewed agrarian investment and
accumulation through cocoa. The education of farmers' children, an expansion of cocoa
holdings and real-estate construction all received a fillip.

However, the subsequent history of the marketing boards has had a major impact on the
development of cocoa cultivation. Between 1947 and 1962, 32 per cent of cocoa producers'
potential gross incomes were withheld through export duties, marketing board trading
surpluses and the produce purchase tax (Helleiner 1966). Cocoa incomes were used to support
the Treasury in London. With self-government in the late 1950s, the Western Regional
government converted marketing board receipts to its programmes of 'development' which had
little direct benefit for the rural producers. Through the marketing board system, export crop
producers became the milch cow of the entire economy. When cocoa prices fell on the world
market in the 1960s, the losses were simply transferred to the farmers and by the late 1960s,
the board was perceived by farmers as a hindrance. In 1978, the Western Regional Marketing
Board which was somewhat more susceptible to local pressures was replaced by a federal-
owned and more insensitive Cocoa Marketing Board. On a positive note, however, it tried to
provide subsidised inputs through cooperative societies. The Cocoa Research Institute of
Nigeria (CRIN) was also established at this time to research different aspects of cocoa
production.

By the late 1960s, the exploitation of peasant resources through the marketing board had
created strong disincentives within the cocoa economy. The purported gains from price

stabilisation and input subsidisation were not as effective as the deleterious impact of the



withdrawal of funds through the marketing boards. Furthermore, the Nigerian Civil War,
1967-1970, led to a dramatic shortfall in migrant labour supplies. Cocoa farmers were faced
with rising production costs and falling produce prices simultaneously. The accumulation
process virtually ground to a halt. Rural decline was noticeable, yet the cocoa farmer found it
difficult to withdraw from cocoa cultivation because of the perennial nature of the crop which
starts producing beans about 5 years after planting, and continues to do so, at a diminishing
rate, for about 40 years. Though many cocoa farmers in the western section of the Cocoa Belt
where there is a high percentage of old trees paid increasing attention to kola nut and food crop
production as alternatives, most did not have the labour or capital needed to convert their farms
to other crops. Clearing ageing cocoa farms requires a great deal of labour, and food farms also
have the additional disadvantage of requiring more labour for their maintenance (Dorosh and
Akanji 1988, Deutsch 1991: 229). Despite these pressures, cocoa prices during this period may
still have been slightly more remunerative compared to food prices which were kept artificially
low through imports and the cheap-food policies of the government.

In the face of such difficulties, cocoa farmers and traders intensified the smuggling of
cocoa to neighbouring Benin in order to evade the marketing board monopoly and earn higher
prices. Between 1968 and 1974, it is claimed that a total of 69,080 tonnes of smuggled
Nigerian cocoa was exported by the Benin parastatal SONACEB (Igue 1977: 42). Apart from
smuggling, cocoa farmers also sought to protect themselves through different forms of
collective action. In the 1920s, cocoa farmers had established cooperatives, and with the
introduction of the marketing board system, they had also formed farmers' unions. These
cooperatives and unions represented farmers' interests with varying degrees of success. Many
farmers also joined populist movements, the most dramatic of which was the Agbekoya (tr:
farmers reject suffering) which, in 1968, led an armed revolt by cocoa farmers, especially in
the more depressed western part of the Cocoa Belt. In that year, cocoa farmers, already
suffering from what they saw as gross underpayment by the marketing board, were confronted
with increased tax demands by the regional government.

In the resultant Agbekoya resistance, the farmers put forward demands for less taxation
and higher cocoa prices. When the revolt was finally settled through negotiations, the farmers
paid much less tax than the government was demanding, and cocoa prices were raised by 50
per cent (Beer 1976, Morning Post 11/7/69: 16). But this limited victory by the farmers was
very short-lived, as policies promoted during the post-1970 'oil boom' were to continue, and
further consolidate the structures of disincentive which had all but crippled cocoa farmers from
about the mid-1960s. Meanwhile, as the process of agrarian accumulation faltered,
diversification increasingly became a necessary mechanism for survival, if not continued
accumulation. In 1970, the Civil War ended and Nigerian public finance was radically

transformed with the infusion of massive petroleum earnings.



Cocoa Farming during the Oil Boom

The oil boom did not create the problems that confronted cocoa cultivation; it only accentuated
them. It further undermined the agrarian basis of post-colonial accumulation and encouraged
the quest for solutions to the agrarian crisis which 'by-passed' peasant smallholders. In the
petro-dollar driven attempt at modernisation, technicist capital-intensive projects like dams and
irrigation schemes were favoured. Nigerian agriculture in this period developed a distinct
bifurcation; aspirant capitalist farmers, usually with political connections on the one hand, and
the bulk of the peasantry on the other. Loans were diverted to the politically powerful who
were also able to acquire land under the Land Use Decree. Ordinary farmers, like the bulk of
the cocoa-farming community, found themselves largely outside the main thrust of the policy.
However, some other oil-boom policies were benign, if not beneficial, in their effect. With
abundant petro-dollars, there was a policy of providing subsidised inputs through the Cocoa
Marketing Board, the Cocoa Development Units, and the various state ministries of agriculture.
There were also various price-incentive schemes, the removal of some taxes, the establishment
of guaranteed minimum prices, and the subsidisation of the marketing of scheduled crops other
than cocoa, which was the only crop still able to sustain its commodity board (Ojo 1988,
Bienen 1985). Though this latter set of policies relieved some of the hardships confronted by
cocoa farmers, it could not revive the industry. This was because of the macroeconomic context
within which these policies were set.

Firstly, fiscal and monetary policy led to the over-valuation of the currency and sharp
increases in oil revenues and state expenditure led to excess liquidity and runaway inflation.
Administrative manipulation of exchange rates and interest rates put agriculture at a
disadvantage; an over-valued exchange rate depressed local earnings in the face of rising
production costs, while artificially low interest rates benefited only the politically well-
connected large farmers in the modernising sector. Secondly, the inflationary spiral induced
high increases in labour costs for agriculture between 1972 and 1980, and domestic cocoa
prices rose by 332 per cent, while labour costs in the Cocoa Belt rose by 785 per cent during
the same period (Watts 1987: 31). Thirdly, the bias against agriculture within the wider
developmental agenda and the greater resources channelled to other sectors such as import-
substitution, industrialisation and the construction industry tended to draw labour away from
agriculture. The expansion of governmental bureaucracies and the legislation of a minimum
wage reinforced this shift. These developments created a substantial urban market for the urban
informal sector and also drew labour away from agriculture. Fourthly, the strong Naira made
imports cheap; at the same time, cheap-food policies aimed at the pacification of urban dwellers
encouraged the importation of food and raw materials (Ojo 1988). The cumulative impact of
macroeconomic and agrarian policies during the oil boom was the virtual abandonment of
smallholder agriculture, cocoa farmers included. Faced with this hostile environment, cocoa
production declined for most of the 1970s, as shown in Table 1.



Table 1: Nigerian Cocoa Production (‘000 tonnes)

Year Output Year Output
1970 305 1975 220
1971 257 1976 165
1972 244 1977 202
1973 215 1978 160
1974 207 1979 180

Source: FAO, cited in Bienen (1985: 34)

But these figures of declining output do not adequately convey the reality of the crisis
facing cocoa farmers in the 1970s. For a perennial crop, output levels in the 1970s tended to
reflect investment decisions made in the 1950s or 1960s. It is likely that the reality of the 1970s
was more grim than the cocoa output figures suggest. The picture of rural decline in the Cocoa
Belt is most forcefully presented by Berry who points out that increases in the domestic
producer price of cocoa were wiped out by increased labour costs and inflation. She argues
that:

Many of my informants were worse off at the end of the 1970s than they had

been in 1969, at the end of a fifteen-year decline in the cocoa price. (Berry
1987: 207)

Conversion to food crop production was hardly an alternative as the cheap-food policy
further depressed already low food prices; between 1972 and 1980, domestic cocoa prices rose
by 332 per cent (Watts 1987: 31), while food prices rose by only 150 per cent between 1975
and 1981 (CBN 1989). It is estimated that in the early 1980s, food prices were only about 60
per cent of what they would have been in the absence of the high level of food imports (Watts
1987: 75). Clearly, a shift to food crop production was not an economic option, with the result
that many farmers had no alternative than simply to cut down on the level of resources invested
in the upkeep of their cocoa farms, thereby allowing the farms to degenerate. But limited
quantities of cocoa continued to be harvested from such farms because cocoa still guaranteed a
higher rate of return than other food and cash crops.

The major problems confronting the farmers were declining yields from ageing trees,
inflation, and labour shortages. These were problems which the farmers could not easily tackle
on a collective basis. Furthermore, oil revenues had removed the reliance of public finances on
marketing board funds and negated the agrarian basis of the state, thereby denying the farmers a
focus for collective political action. Farmers' militancy, as witnessed in the 1950s and 1960s,
did not reappear. Instead, local institutions of collective action such as the cooperative union,
declined or collapsed. Cocoa ceased to offer even a modest opportunity for prosperity or
political leverage. Berry argues that, faced with these dire straits, many cocoa farmers sought



new opportunities in petty trade, while others shifted their attentions to descent-based networks
and institutions. The tendency towards diversification and emigration to urban centres became
even more pronounced. The downward spiral in agrarian accumulation set in motion in the
1970s worsened in the early 1980s. In the period 1980-1985, both the over-valuation of the
Naira and the rate of domestic inflation intensified. By 1985, real cocoa prices were nearly 50
per cent less than what they had been in 1979 (Dorosh and Akanji 1988: 29). This was the
context for the introduction of the Structural Adjustment Programme (SAP) in 1986.

Cocoa Farming under SAP

SAP policies with relevance to cocoa production largely consisted of the scrapping of the
Cocoa Marketing Board, the removal of input subsidies, and the liberalisation of input and
produce marketing. At the macroeconomic level, there was the controlled floatation of the
Naira, the limited liberalisation of the interest rate, the encouragement of export promotion and
the withdrawal of the state from vital social services. Cocoa farmers in Ondo State were jubilant
at the introduction of SAP. But have their expectations been fulfilled? Has SAP reversed the
decline in cocoa production? Has the pattern of agrarian accumulation, based exclusively on
cocoa farming, been reinstituted? Or are cocoa farmers still dependent on the process of
diversification which has been thrust upon them since the 1960s?

In a 1992 study of Alade, some of these issues were investigated (Mustapha 1994). A
similar study was again carried out in the same location in 1996/7 under this DARE project. The
impact of SAP on the political economy of cocoa cultivation in Alade has been both dramatic
and extensive. Cocoa marketing was the first sector to experience the impact of the SAP
reforms. The marketing of cocoa had been dominated by local buying agents prior to 1986. The
Alade Multi-Purpose Union, formed in 1980, was the major buying agent in Alade. This union
nearly collapsed as farmers took to alternative market structures introduced by market
liberalisation. The shift in marketing structure away from the cocoa-board monopoly
immediately led to the bidding up of the price of cocoa by the new entrants into the trade. The
average domestic producer price for cocoa before the introduction of SAP in July 1986 was
N1,600 per tonne, as set by the cocoa board. By the second half of that year, this had gone up
to an average of N4,000.

In the 1986/7 season, the price went up again to about N6,000 per tonne, and in 1987/8, it
stood at about N8,000 (Ojo 1988, Daily Times 27/10/87: 7). By 1989, cocoa prices of
N10,000 per tonne were being quoted (BED 13,1,5-6). In many cases, farmers got even higher
than average prices. Cocoa was particularly attractive commercially because it was an export
crop capable of generating foreign exchange which was in very short supply in the wider
economy. Such was the rise in local prices under the impetus of the foreign-exchange crunch
that by the second half of 1987, local prices were said to be ahead of world market prices at
operative liberalised exchange rates. In Ondo State, prices stood at N8,500 per tonne, while the
Naira equivalent of the London price was N8,051 per tonne, and the New York price was



N7,591 per tonne (CMR 330: 4, Business Concord 11/8/87: 7). By the middle of 1989, local
cocoa prices started to fall (CMR 334, 1989: 4]. From well over N10,000 per tonne in late
December 1988 and January 1989 in Alade, the price crashed to N3,500, causing considerable
hardship to farmers and traders alike (African Concord 5/2/90: 43-45). The fall in cocoa prices
at the international level had started towards the end of 1988 but the demand for foreign
exchange through the export of cocoa kept local prices up for a while.

By 1991 however, cocoa prices had risen as high as N15,500 per tonne in Alade and they
continued to oscillate. For much of 1993 the price stood at N30,000 per tonne (BED 17.,9,8),
closing the year at N55,000. By January 1994, the price was down to N18,000 [BED 17,4,8].
For much of 1994, the price stood at N60,000, ending at N135,000 in December 1994. By
February 1995, cocoa farmers were demanding N105,000 as against an offer of N85,000 from
cocoa traders (BED 17,9,8, Daily Times 11/2/95: 19). During the 1997 survey one tonne of
cocoa was selling for N100,000.

Though cocoa farming continues to rely heavily on hired labour, the impact of SAP on the
labouring system is the intensification of self-exploitation within the farming household. This is
as a result of a number of factors: increased demand for all types of labour, the inability of
supply to sufficiently meet the demand, and the 286 per cent jump in the wages paid to piece-
rate workers between 1986-1992. Over the same period, a smaller increase of 167 per cent was
recorded for largely Hausa workers responsible for grading cocoa. Between 1992 and 1997,
labour costs had again gone up by about 1100 per cent. Many farmers now do themselves jobs
they would previously have given to piece-rate workers. At the same time, there has been a
significant deterioration in the condition of hired labourers. The portion of the output going to
sharecroppers has been effectively reduced. All forms of hired labour are now subject to
increased surveillance. Equally significant are the uses to which female household labour are
now being put. Compared to the pre-SAP period, more women are now having to do more
strenuous operations, both on behalf of their households, and on their own personal account.

In summary, in Alade, SAP has worsened the position of labour, both household and
hired. Though renewed profitability of cocoa farming has led to some re-assertion of male land
rights, available evidence suggests that own-account farming by women has intensified. Many
more women now have to work harder, for themselves and for their households, carrying
chemicals and water to farms, carrying cocoa from the farms, processing and drying the cocoa,
and providing the meals of household members and some labourers. Furthermore, more
women now perform arduous tasks which had hitherto been reserved for labourers or male
members of the household. Many more children are now taking part in farming on the
household farm, performing basically the same labour tasks as women. Some children are
given tasks that seem to be beyond their ages and many parents pay less attention to training
and schooling, preferring instead to use their children on the farms. On the whole, however,
the women and children of Alade do not convey the same image of misery and economic stress
associated with SAP-induced labouring processes found in other parts of agrarian Nigeria



(CBN/NISER 1992). After all, despite the increased self-exploitation, the farmer is better able
to meet his social and economic obligations to members of his household, including the demand
for school fees. And many women are able to drastically increase their personal income. The
impact of SAP on the household has therefore been mixed.

Cocoa farming is heavily input dependent. Before SAP, cocoa farmers enjoyed some
subsidised inputs supplied by either the marketing board or the state. For example, from 1972
onwards the World Bank assisted the Cocoa Development Unit (CDU) in distributing improved
seedlings, chemicals, and cash credits. The state and World-Bank-sponsored Agricultural
Development Programmes (ADP) also provided subsidised fertilisers and other agricultural
services. In Ondo State, the CDU was downgraded in 1989 and merged with the local ADP. In
1992, the Commercial Division of the ADP, responsible for input provision, was converted
into the profit-oriented Agricultural Inputs Supply Company. In theory, this company is
supposed to be trimmer and more efficient in input delivery and there is even speculation that it
will eventually be privatised. In reality however, the company has yet to find its feet, while the
former input delivery network based on the CDU, ADP, the Cocoa Marketing Board, and the
cooperative societies has been reorganised. The limited quantities of subsidised inputs supplied
by the Ondo State Ministry of Agriculture and the Ondo State Farmers’ Congress have not
solved the basic problem of input supply.

In Alade, one of the methods used to increase cocoa production since SAP is the increased
use of fertilisers and chemicals to improve the quantity and quality of cocoa beans from the
ageing trees on the limited acreages available. Thus, the problems attendant on the disruption of
the former input delivery system were accentuated by the increased levels of input demand. As
a consequence, most Alade farmers now rely on private traders for the bulk of their chemical
inputs. Input supply has became very problematic and input prices have become prohibitive.
Price changes between 1986 and the early part of 1992 indicate that while cocoa prices
increased by 969 per cent in that period, the prices of chemical inputs went up by an average of
2323 per cent. Because of high rainfall, Nigerian cocoa is heavily dependent on copper sulphate
to control pod and flower diseases which inhibit productivity (Lass 1987: 279). Between 1986
and 1992, the price of this crucial chemical input went up by 2800 per cent in Alade and
between 1992 and 1997, the increase in the price of copper sulphate was in the region of 1166
per cent. Output of cocoa by households is increasingly determined as much by their capacity to

mobilise chemical inputs as by the extent of the household's acreage.



Table 2: Alade: Percentage Increase in Basic Prices, 1986-1997

Item 1986 (SAP) - 1992 1992 - 1997
Cocoa 1000 655
Labour 286 1100
Copper sulphate 2800 1166
Basket of food goods 509 1067

Source: Fieldwork 1992, 1996/7

Despite increased production pressures, there has been a remarkable increase in cocoa
output in Alade in the period from 1986 to 1991. However, it appears that this expansion in
output both at the local and national levels may have stalled since 1990 due to climatic factors,
increases in the cost of chemical inputs and other production factors, and declining world
prices. Central Bank of Nigeria figures suggest that cocoa output has been declining from 1989
(256,000 tonnes) to 1991 (180,000), suggesting a 30 per cent drop over two years (CBN
1991: 67-8). Similarly, in the period between January and May 1991, the Produce Department
of the Ondo State Ministry of Agriculture graded 26,000 tonnes of the 1ight crop cocoa. In the
same period in 1992, only 7,000 tonnes were graded (personal comm., Director of Produce,
Min. Agric., Akure). In 1998, the Cocoa Processors Association of Nigeria (COPAN) raised
the alarm about declining cocoa yields:

e 'We are alarmed at the rate output is declining,” Tope Bakare, president of
COPAN told Reuters in Lagos. ‘Unless something is done in five years we
may not have 60,000 tonnes.'

* COPAN officials say the main reason for falling production was declining
output from ageing trees and agricultural populations. They stated that the
average age of trees in the south-western Cocoa Belt is 30 years, while that of
farmers is 50 years.

* 'To convince farmers that trees are past their economic yield age and need
replanting is difficult. They worry about what théy would lose in the period
before the trees begin to produce,'...

» Bakare said a study commissioned by COPAN showed that production fell 45
per cent from 300,000 tonnes in 1990/91 to 165,000 tonnes in 1996/7. And
with the main season ending, the study estimated the 1997/8 crop to be about
140,000 tonnes.

e Other industry sources, while not giving definite figures, said the 1997/8 crop
was likely to be less than the previous year’s (Reuters 4/2/98).

10



While cocoa farmers have benefited from produce price and exchange rate liberalisation
under SAP, they have been confronted with other problems. Some are historical; ageing trees
and an equally ageing farming population. Others are climatic; El Nifio leading to droughts and
fires or excessive rainfall. Other problems, however, can be directly linked to SAP; high costs
of chemical inputs and labour, and a similar trend in the cost of family provisioning and
subsistence. Finally there are problems deriving from the international political economy; the
unreliable nature of international price trends for cocoa. Cocoa farmers face higher incomes,
but they also face even higher input and subsistence costs. In the course of fieldwork in August
1997, High Chief Aregbesola, a senior community leader and prominent cocoa farmer in
Alade, and a Patron of the Ondo State Farmers’ Congress (OSFC) said:

... T am worried about the increased rate of indebtedness among farmers.
Farmers get inputs on loan from cocoa merchants, often using their harvests
and even fields as collateral. Sometimes, farmers lose their fields till they are

able to pay off the debt. This is becoming worrisome (Chief Aregbesola, Aug.
1997).

Though SAP improved the circumstances of cocoa farmers, the resulting situation was not
a return to the heyday of cocoa cultivation. It is within this context of limited improvement
coupled with continuing problems that we should locate the persistent relevance of non-farm

incomes in the cocoa economy.

Surviving SAP in Alade
In assessing the long-term trend in socio-economic developments in Alade, 1 rely on three
studies conducted in 1964 (Oloko 1964), 1992 (Mustapha 1994) and the current survey carried
out in 1996/7. These studies provide the opportunity to compare changes over a thirty-year
period. The first point that is that the Cocoa Belt, including Alade, continues to be marked by
serious inequality. As pointed out earlier, this inequality was first observed in the seminal study
of the Cocoa Belt by Galletti et al. in 1950 (Galletti ef al. 1956). They pointed out that in the
belt as a whole, the top 10 per cent of farming households held 41 per cent of all the land while
the bottom 55 per cent of households had only 19 per cent of the holdings. The middle 35 per
cent of households had the remaining 40 per cent of holdings. In the 1992 and 1996/7 surveys
of Alade, a similar pattern of inequality was observed. This inequality manifests itself in the
extent of landholdings per household rather than the tendency to hire or sell labour. Most Alade
farmers continue to rely to a large extent on hired labour for a major part, but by no means for
the totality, of their farming operations (Mustapha 1994). Increasingly, however, having a
large landholding does not necessarily guarantee superior economic performance. Ageing trees
and depleted soils have combined to ensure that the capacity to invest in chemical inputs is also
an important determinant of output.

In delineating the different segments of the sample, there are some major differences in the
methodology of the 1992 and the 1996/7 studies. In 1992, 124 households were surveyed and
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the sample was stratified using the same percentages adopted in the work by Galletti’s team. In
1996/7, 100 households were stratified according to their position in the frequency distribution
of household landholdings. As in the previous studies, however, three strata were delineated.
Another methodological difference is that 40 households out of the 100 households covered in
the general survey in 1996/7 were randomly selected and surveyed over the entire farming year.
The 1996/7 survey therefore has two sets of data: one relating to the entire 100 households in
the survey and limited only to household heads, both male and female, and another data set
relating to all the members - household heads, spouses, children and dependants - of the 40
subset of households selected for more intense year-round observation. The 1996/7 survey also
includes a specific survey of non-farm enterprises.

Apart from the persistent pattern of inequality, a second long-term trend observable in
Alade is that the community is now more prosperous, compared to 1964. For example in 1964,
no respondent had a car or a television (Oloko 1964: 35). In 1997, however, 21 respondents
had a total of 24 cars and trucks, and 44 respondents had 46 televisions. Some of this
prosperity must have been as a result of the more favourable conditions of the post-1986
period. However, if we compare the pattern of asset holdings in 1992 and 1996/7, we begin to
get some ideas of the cumulative impact of SAP on the Alade community. The general pattern of
asset holding in 1996/7, as compared to 1992, is shown in Table 3. On the whole, there have
been declines in the levels of ownership of houses/plots, cars/trucks and televisions/radios. The
levels of ownership of motorcycles, vital for going to outlying farms, have remained fairly
constant. Ownership of sewing machines, useful for generating non-farm income, has
increased. Bicycles, also vital for moving to outlying farms but hardly featuring during the
1992 survey, are now a prominent feature of asset holdings. Equally important are the
differences between the three strata; these suggest that the Middle stratum is an economically

dynamic group, despite the medium size of its landholding.

Table 3: Alade: Asset Holdings by Stratum, by Percentage, by Year

Upper Middle Lower
Asset Type 1992 1996/97 1992 1996/97 1992 1996/97
Houses/plots 50 32 55 48 53 20
Cars/trucks 17 12 52 67 34 21
Sewing machines 33 24 27 35 22 41
TV/radio 83 9/22 82 65/47 75 26/31
Motorcycles 17 17 52 50 34 33
Grinding machines - 14 - 14 - 71
Bicycles - 35 - 43 - 22

Source: Fieldwork 1992, 1996/7
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The 1992 levels of asset ownership reflected policies favourable to cocoa farmers under
SAP from 1986. In 1992, however, cocoa farmers were confronted with a massive devaluation
of the Naira, and the consequent hyperinflationary push. And as Table 2 indicated, the rise in
the price of cocoa has not kept pace with the rise in the prices of other vital items of
consumption in the production of cocoa and the reproduction of the farming household. After
1986, Alade farmers experienced a boom in their living standards, followed by a slow-down in
the level of prosperity from 1992. We should remember, however, that this is a highly unequal
community and the boom and slow-down are likely to affect different segments of the society
differently. As the quotation from Chief Aregbesola illustrates, a mere slow-down for some
may mean total bankruptcy for others. On the whole it is valid to say that since 1986 the Alade
community's economic circumstances have been a case of 'two steps forward, one step back'.
For some it has been a movement from the pre-SAP doldrums to the boom of the post-1986
period and then a slow-down in the post-1992 period; for others, the dynamic may well extend
right down to bankruptcy. The worsening of the economic climate is reflected in the shifts in
the levels of asset holdings by the different strata of the 1996/7 sample, as illustrated in Table
3. It is within this dynamic which is at once local, national and international, that we should
situate the households of Alade and their roles and aspirations with respect to their productive
and reproductive activities. In doing so we are better able to understand the trends in income

diversification in the cocoa economy.

Alade: Household Characteristics, Reproduction and Social Networks
Understanding the economic strategies of various households requires a knowledge of their
basic characteristics and the social networks in which they are embedded. In this section, I
provide such information, both for the general survey of 100 randomly selected household
heads, and for the in-depth survey of the 40 households whose total population is 182.

Alade: Basic Household Characteristics (Between Households)
Some of the basic characteristics of the Alade sample are listed in Table 4.

Table 4: Alade: Basic Characteristics of Households by Stratum, by Percentage

Share
Item Upper Middle Lower
Sample of 100 18 45 37
Farms 35 48 17
Wives 19 61 30
Children 20 50 30
Other dependants 22 39 39
Migrant members 24 56 20
Other non-residents 16 52 32
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Male temp. migrant 20 60 20

Female temp. migrant 11 64 25
Goats 24 52 24
Fowl 24 52 24
Dogs 45 38 19

Source: Fieldwork 1996/7

Of the 100 household heads, 18 per cent are in the Upper stratum, 45 per cent in the
Middle and 37 per cent in the Lower. The mean age of the various strata are: 67 years (Upper),
65 years (Middle), and 57 years (Lower). As is to be expected, the household heads in the
Upper stratum started farming earlier than the others, followed sequentially by the Middle and
Lower strata. The mean household sizes are 15 (Upper), 14 (Middle) and 12 (Lower). Two per
cent of all the sample are of the Idoma ethnic group from Benue State while 98 per cent are
Yoruba. Twenty-one per cent of the sample are non-indigenes of Alade and 79 are indigenes.
Female household heads make up 10 per cent of the sample. There is a concentration of female-
headed households in the Lower stratum (60 per cent of the female-headed households) and a
concentration of the male-headed households in the Middle stratum (48 per cent of the male-
headed households). The average age of the female and male household heads is fairly similar at
65 years and 63 years respectively. Ninety-seven per cent of the total sample are Christians and
3 per cent are followers of the traditional Yoruba religion.

The differential levels of formal education of the household heads in the sample of 100 are

shown in Table 5.

Table 5: Alade: Level of Education by Stratum, by Percentage

No Some Some Full Diploma/  Univer- Total with post
Stratum  educat'n primary secondary  secondary NCE sity primary educ.
Upper 55 39 0 0 6 0 6
Middle 51 18 22 5 2 2 31
Lower 35 30 8 16 6 5 35

Source: Fieldwork 1996/7

Apart from formal education, the 100 respondents also had other skills acquired through
apprenticeships or work experience. These are shown in Table 6.
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Table 6: Alade: Other Skills and Experience by Stratum, by Percentage

Trad.
Trad. relig- Tailor Mod. Civil
low ious/ bar- Carp- mech- Tran- Petty servi-
Straum None inc. social ber entry anics sport trade Trade ceetc
Upper 67 0 0 11 0 6 11 0 0 5
Middle 69 2 2 5 2 7 7 2 4 0
Lower 57 0 2 13 11 3 3 3 5 3

Source: Fieldwork 1996/7

From the available evidence, the basic dynamic of the social structure of Alade is clearly
more Chayanovian than Leninist; land holding, and not the buying and selling of labour was
the primary determinant of a household's position in the social structure (cf. Mustapha 1994).
Furthermore, there was the expected Chayanovian correspondence between the age of the
household head, when (s)he started farming, the household size, and the position of the
household in the social structure. The delineation of strata would suggest the concentration of
economic resources and economic capability in a descending order from the Upper to the
Lower strata. Evidence from the 1996/7 sample indicates that this is only partly true in Alade.
Relative to its share of the population, the Upper stratum has more than its fair share of the
good things of life: this is particularly the case with farmland. But when it comes to other
resources, such as the share in the total number of wives and children, the Middle stratum has a
higher share relative to the Upper. It is also significant that relative to the Upper stratum, the
Middle stratum has a higher proportion of members with post-primary education and also a
higher percentage of its household have members as migrants away from the local community.
Both of these factors, education and migrancy, have tended to give the Middle stratum an
economic dynamism which belies its medium status. Though the Lower stratum is better
educated than the Middle, households in the former group are generally resource-poor, and are

not able to translate any advantages from their educational exposure into economic dynamism.

Alade: Basic Household Characteristics (Within Households)

In the mini-sample of 40 households randomly selected for year-round monitoring, a total of
182 economically active adults were monitored. Of these, 22 per cent are household heads,
both male and female, 31 per cent were wives of household heads and 47 per cent were adult
dependants, both male and female, of the household head. Considering these 182 as individual
economic agents, 17 per cent fell into the category of the Upper stratum, 68 per cent, into the
Middle stratum, and 15 per cent into the Lower. Fifty-one per cent were female, the remaining
49 per cent being male. It is the economic behaviour of these 182 individuals which gives us a
clearer insight into the general behaviour of the sample of 100 household heads. The ethnic
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diversity of the labouring process in the Cocoa Belt is fairly reflected in the sample of 182 - the
Urhobo are the only significant group missing. This ethnic composition is shown in Table 7.

Table 7: Alade: Ethnic Origins of the Sub-sample of 182

Group Percentage
Hausa 0.54
Igbo 0.54
Idoma 2.74
Igala 1.10
Igbirra 2.20
Ogoja 3.30
Yoruba 89.56

Source: Fieldwork 1996/7

The basic characteristics of the sample of 100 heads is fairly similar to those of the sub-
sample of 182. However, by disaggregating the characteristics of heads, wives and
dependants, we can get a clearer picture of the distribution of the social and physical capital
available between households and within households in the community. This is crucial for
understanding gender and generational differences - real and aspirational - in the processes of
household production and reproduction. Three areas of important variation within households
are in education, other acquired skills, and actual occupation. The educational variation between
household heads and their wives and dependants can be gleaned by comparing Table 5 and
Table 8.

Table 8: Alade: Educational Levels of Wives and Dependants (Sample of 182
by Stratum, by Percentage)

Wives Dependants
Educational Level Upper Middle Lower Upper Middle Lower
None 83 62 71 8 13 20
Koranic 0 0 0 0 6 0
Some Primary 17 35 29 50 39 50
Some Secondary 0 3 0 25 27 0
Full Secondary 0 0 0 17 11 30
Diploma 0 0 0 0 2 0
Total Post-Primary 0 3 0 42 40 30

Source: Fieldwork 1996/7
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Two crucial areas of difference are the percentages of the different categories with no
education, and those with post-primary education. While household heads are better educated
relative to their wives, the heads are less well educated than their dependants. On the whole,
wives, particularly those who fall into the category of the Upper stratum, tend to have no
education. Furthermore, wives who fall into the Middle stratum category are better educated
than the others. Dependants are better educated than wives and looking at those with no
education and those with post-primary education, there is a closer correlation between economic
status and educational attainment amongst the dependants. Similarly, disparities in acquired
skills are apparent in the comparison of Table 6 with Table 9. Table 6 indicates that more
Middle stratum household heads have no other skills relative to the other strata. Secondly, more
Middle stratum households are to be found with experience in activities with weak returns such
as traditional low-income activities, traditional religious activities, and petty trade. Thirdly, the
Upper stratum has had more experience of high-earning activities such as transport and civil
service employment. Table 9 shows that more dependants have other skills, followed by
household heads, leaving their wives trailing behind. Amongst the wives, however, the
acquisition of skills is inversely related to the individual's social position. These variations
within households are not only significant in the immediate processes of production and
reproduction, they will also condition any effort at raising rural incomes or addressing wider

issues like poverty alleviation, and child and maternal welfare.

Table 9: Alade: Other Skills and Experience, Wives and Dependants (Sample of
182 by Stratum, by Percentage)

Wives Dependants
Skill & Experience Upper  Middle Lower Upper Middle Lower
Petty trade 25 14 29 8 23 0
Trade _ 0 5 0 0 7 0
Cooked food selling 0 3 0 0 3 0
Clothes and hair, etc 0 8 29 17 25 30
Traditional low income 0 0 0 0 3 0
Civil service, etc. 0 0 0 0 5 0
Carpentry and building 0 0 0 17 6 10
Modern mechanics etc. 0 0 0 25 10 30
Transport 0 0 0 0 2 10
None. 75 70 43 33 14 20

Source: Fieldwork 1996/7
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Household Reproduction and Social Networks

In the face of the current economic difficulties facing the cocoa-farming households of Alade,
how have they been dealing with the problems of economic production and household
reproduction? Obviously, some of the characteristics pointed out above, and their differential
distribution between and within households will be extremely important. Table 10 shows the
actual occupations of the household heads in the general survey of 100 household heads.

Table 10: Alade: Actual Primary Occupation (Sample of 100 by Stratum, by

Percentage)
Trad.
Petty Civil religious Modemn Carpentry,
Stratum trade = Trading service Farming & social  mechanic building
Upper 0 0 0 100 0 0 0
Middle 0 5 2 89 2 2 0
Lower 8 16 3 62 3 2 3

Source: Fieldwork 1996/7

Farming cocoa remains the main occupation in all strata, though this tendency
systematically diminishes from the Upper stratum to the Lower. Conversely, the tendency to
branch into a non-farming occupation as the main, but not necessarily sole, occupation
increases as we move from the Middle stratum to the Lower. Equally important is the type of
main occupation people are moving into; here again, the movement is conditioned by economic
status, as the Lower are tending to move into trading and petty trade. The convergence of low
economic status and the tendency to move into non-farm economic activities as the main source
of income would seem to suggest that in Alade, the economic dynamic is one of diversification
as a consequence of the lack of capacity to fully engage in agriculture. However, this
conclusion must be seriously qualified when taken in conjunction with other evidence from the
survey. For example, in Table 16, all the 40 household heads interviewed in the sample of 182
reported considerable non-farm incomes, even when none of them reported a non-farm
occupation as their main activity in Table 10. If we include evidence from Table 6 which
suggests that Upper stratum household heads tend to have experience in higher income non-
farm activities, then the overall picture is that while some Middle and many Lower stratum
households have branched out into non-farm occupations as their main economic activity,
Upper stratum households continue to mix profitable non-farm activities with their primary
preoccupation with cocoa farming.

The economic behaviour of the wives and dependants is shown in Table 11.
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Table 11: Alade: Actual Primary Occupation of Wives and Dependants (Sample
of 182 by Stratum, by Percentage)

Wives Dependants
Primary Occupation Upper Middle  Lower Upper Middle Lower
Cooked food selling 0 0 0 0 5 0
Petty trading 8 3 14 17 13 0
Farming 92 97 71 42 28 30
Traditional low income 0 0 0 0 3 0
Trading 0 0 0 0 6 0
Civil service, etc. 0 0 0 0 3 0
Clothes and hair, etc. 0 0 0 17 13 20
Carpentry and building, etc. 0 0 0 8 10
Modern mechanics, etc. 0 0 0 8 5 20
Transport 0 0 0 8 10
None 0 0 15 0 17 10

Source: Fieldwork 1996/7

While the economic actions of the wives in each of the three strata seem to mimic those of
the household heads of the Lower stratum, the actions of the dependants of all strata are
divergent. This is clearly as a result of the specific characteristics of the dependants. They have
the highest percentages of those with post primary education and the lowest percentages of
those with no other skills. Secondly, by the virtue of their youth, they are likely to have fewer
agricultural resources in a society that is basically patriarchal and Chayanovian in nature. The
dependants therefore have the need and ability to diversify, while the wives may have similar
needs but not necessarily the ability to diversify across such a wide range of activities Yet it
should be pointed out that a high percentage of women engage in farming - own account or
household - as their primary occupation. The income implications of economic activity are

discussed in later section.
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Table 12: Alade: Membership of Social Groups by Wives and Dependants
(Sample of 182 by Stratum, by Concurrent Percentages)

Wives Dependants
Group Type Upper  Middle Lower Upper Middle Lower
Agricultural cooperative 25 43 43 42 17 10
Age grade 8 5 29 0 9 20
Ethnic association 0 5 0 0 9 0
Religious association 83 68 86 75 58 30
Women's association 58 38 0 8 13 10
Social club 0 0 29 0 14 30

Source: Fieldwork 1996/7

What is the broader sociological context within which these patterns of economic activity
are taking place? What has been the impact of the wider economic context on social networks?
What has been their impact on intra-household relations? It would seem that particular types of
social networks have weakened, while others have become stronger. For example, 72 per cent
of Lower stratum wives, 92 per cent of the Middle and 100 per cent of the Upper claim that
they have cut back on visits to friends and relations in nearby towns. It is a puzzle why more of
the Lower stratum wives should continue to make such visits. Maybe the wives in the Lower
stratum have a greater need to continue to seek assistance from relatives in other towns. The
types of social networks which wives and dependants actually patronise is reflected in Table
12. While the religious revivalism in Nigeria explains why more Lower stratum wives should
belong to religious associations than to an agricultural cooperative, there is no apparent reason
why Lower stratum dependants should concentrate more attention on social clubs and age-grade
groups than on the agricultural cooperative. And what are the livelihood implications of these
sorts of social networks? At the household level, there is also a tendency towards increased
individualisation of economic activity. This is the one area where the behaviour of wives is
more radical than that of their dependants, as Table 13 shows.

Table 13 suggests that, in general, the increase in the exploitation of household labour since
SAP is more closely tied to the intensification of own-account farming, particularly by wives. It
would seem that while the majority of female-headed households (60%) find themselves in the
Lower stratum, suggesting a lack of agricultural capacity, many women who are wives in male-
headed households are doing very well in the expansion of own-account farming. The bilateral
lineage system in Alade gives women continued access to land from their father's and mother's
families. In addition, husbands also help their wives with land leases. This relatively easy
access to land, the economic independence of women in this and many other Nigerian societies,
and the new opportunities under SAP must have combined to provide a stimulus for female
economic initiatives, as suggested by Table 13. No doubt, some of the women are making the
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shift out of compulsion and not choice, and the resulting proceeds in such cases may be going
more into household maintenance, for example growing more food in the face of rising food
costs. On the whole, however, evidence suggests that Alade women - if not the female-headed
households - are involved in a process of individual accumulation. Such a process of
individualisation will often create an enabling environment for income diversification. And it is

to this general process of income diversification that I now turn my attention.

Table 13: Alade: Variations in the Time Contributed to the Household Farm
and Own-Account Farming over the Last 5 Years (Sample of 182)

Wives Dependants
Time Variation  Upper Middle Lower Upper Middle  Lower
On household farm On household farm

Less 92 95 72 50 33 20
More 8 5 14 8 5 0
Same 0 0 14 42 62 80

Own-account farming Own-account farming
Less 17 11 43 0 11 0
More 83 89 57 50 28 30
Same 0 0 0 50 61 70

Source: Fieldwork 1996/7

Trends in Income Diversification in Alade

Official figures on income diversification in Nigeria are clearly confusing. To cite only the most
recent example, the Federal Office of Statistics’ (FOS) “National Agricultural Sample Census
1993/4’ claims that 90 per cent of Nigerians take agriculture as their primary occupation while 2
per cent practice farming as a secondary occupation. Eight per cent are said to be primarily
engaged in agriculture but at the same time carry out other 'sideline occupations'. Does this
mean that all Nigerians are agriculturalists or might it mean that there are no 'full-time' farmers
in Nigeria? It is this sort of muddle which confuses any effort at appreciating the dynamics of
diversification in rural communities and responding to them appropriately at the policy level.
Local-level studies may help to clarify the situation.

Starting from Oloko (1964), it is possible to piece together a broad picture of the long-term
trend in income diversification in Alade. Historically, cocoa farmers rarely engaged in non-farm
commercial or artisanal activities. When cocoa farmers took to non-farm occupations in the
1970s and 1980s, it was as a result of the severe crisis of accumulation confronting them
(Berry 1985). Indeed, only 5 per cent of the 1964 Alade sample had any non-farm occupation
(Oloko 1964: 57). My 1992 study established that by the early 1980s, that is just before SAP,
about 35 per cent of the Lower stratum in that survey, 30 per cent of the Middle, and 33 per
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cent of the Upper had non-farm occupations. These proportions are consistent with the 1996/7
figures (Table 6) which show that the Upper stratum has more non-farm skills relative to the
Middle stratum. In the immediate aftermath of SAP, however, there was a slight drop in the
percentage of households in the Lower stratum (4%) and Middle (5%) with non-farm
occupations. This must have been as a result of renewed interest in cocoa due to the relatively
more favourable circumstances under SAP. It might then be said to be a limited process of re-
agrarianisation. The percentage of Upper stratum households with non-farm occupations
remained unchanged. There was a slight difference in the type of non-farm occupations
engaged in by Lower stratum households after 1986. They appeared to be moving away from
low-return activities such as tailoring, to activities with higher returns, but requiring relatively
low capital such as petty trading and electronic repairs. The shifts involved were often small in
magnitude but the tendency was fairly clear (Mustapha 1994). The 1996/7 study clearly
suggests that re-agrarianisation has been reversed in Alade. This trend is illustrated by Table
14.

Table 14: Alade: Participation in Non-farm Activities by Stratum, by Percentage

1964-1997
Stratum 1964 Pre 1986 1992 1997
Upper - 33 33 25
Middle - 30 25 50
Lower - 35 31 80
% of study sample 5 33 29 52.5
with non-farm

activity

Sources: Oloko 1964, Mustapha 1994, Fieldwork 1996/7

Table 14 suggests a possible process of combined and simultaneous de-agrarianisation and
re-agrarianisation. At one level the Upper stratum households may be reducing the level of their
participation in non-farm activities and paying more attention to cocoa cultivation. However,
this evidence seems to be contradicted by Table 16 which shows that Upper stratum households
continue to dominate earnings from non-farm incomes. It may also be that their financial
dominance of this sector is related to the type of non-farm activities they engage in (see Table
6), rather than the extent of their involvement. What is not in doubt, however, is that
households in the Middle and Lower strata are escalating their levels of participation in income
diversification. The motivation for the two strata may, however, be radically different. The
Middle stratum seems much more economically dynamic and likely to be engaged in a process
of diversification and accumulation, while the Lower stratum may be diversifying more as a
result of economic necessity. On the whole, the overall tendency suggested is one of increased
diversification and de-agrarianisation. It is possible to further disaggregate the 1997 figures so
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that we can observe the differential participation of the various social categories in Alade -
household heads, wives and dependent adults.

Table 15 indicates that income diversification is not just biased towards the households of
the Lower stratum but more specifically, it is biased towards the dependent adults who fall into
the Middle and Lower strata. At the opposite pole of participation in income diversification are
the household heads of the Upper stratum. At work, therefore, in the tendency towards income

diversification are the combined effects of economic capacity and generational difference.

Table 15: Alade: Percentage Participation of Various Groups in Non-farm Activities

Without non-farm With non-farm
Category activity activity
Sample of 182 32 68

Upp. Mid. Low. Upp. Mid. Low.

Household heads 75 50 20 25 50 80
Wives 33 49 43 67 51 57
Dependants 33 13 20 67 87 80
Source: Fieldwork 1996/7

The income derived from various economic activities by the different categories of the

sample is shown in Table 16.

Table 16: Alade: Annual Mean Income of Various Categories from Different
Economic Activities in Naira (Sample of 182)

% of non-
Total farm Non-farm  farm in total
Category Cocoa Livestock income income income

All Upper stratum 39,725 4,105 66,652 38,400 37
Heads 47,000 9,111 92,562 35,350 28
Wives 67,712 2,888 87,900 16,428 16
Dependants 6,888 1,560 20,426 56,830 74
All Middle stratum 61,296 1,657 77,925 23,048 23
Heads 122,874 2,375 150,523 14,572 9
Wives 68,636 2,540 95,932 12,597 12
Dependants 36,000 902 43,486 32,003 42
All Lower stratum 31,208 1,672 40,184 21,700 35
Heads 31,338 1,651 51,579 3,312 6
Wives 54,734 4,492 55,315 19,050 26
Dependants 14,610 0 19,710 36,608 65

Source: Fieldwork 1996/7
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A striking aspect of Table 16 is the divergence in farm income, particularly from cocoa,
between the Upper and Middle strata. This is especially the case when we compare household
heads and dependent adults across the two strata. The evidence considered so far in this study
suggests that the household heads of the Upper stratum are tending to decrease their
participation in non-farm activities while those of the Middle stratum have a distinct advantage
in farm earnings. It is not immediately clear why this apparent contradiction should be so.
However, it is possible to hazard some reasons. Firstly, many individuals in the Upper stratum
may have under-declared their farm earnings. Secondly, it may be that the larger tracts of land
held by the Upper stratum households do not simply translate into larger output because of
agronomic problems - soil exhaustion, ageing trees, expensive chemicals - while the Middle
stratum individuals, given their greater exposure through migrancy and education, are better
able to overcome these problems through increased investment in chemicals and labour.
Thirdly, 22 individuals out of the 182 from whom the data was compiled had earnings from
cocoa well above the normal level. Some had earnings of N464,203 and N344,000 from
cocoa. Most individuals reported cocoa earnings of less than N70,000. Seven of the 22
exceptional individuals are household heads from the Middle stratum and between them they
had a mean income from cocoa of N273,171. These exceptional cases may go a long way
towards explaining some of the disparity between the Upper and Mlddle strata. Fourthly, as
mentioned earlier, the greater income of the Upper stratum from non-farm activities may reflect
its strength in lucrative sub-sectors - transport and the civil service - of the non-farm sector
rather than the overall extent of the stratum'’s participation.

Lower stratum dependants earn a higher average income from non-farm activities compared
to the household heads of the Upper stratum suggesting the strong effect of generational
tendencies on income diversification. On the other hand, the fact that household heads of the
Upper stratum, who seem to be just maintaining if not reducing the level of their participation in
non-farm activities, can earn so much more than the household heads from the other strata, who
are expanding their participation, indicates the impact of economic capacity in achieving a
meaningful diversification. Though only 25 per cent of the Upper stratum household heads
engaged in non-farm activities, they obtained an average return of N35,350, while the 80 per
cent of the heads of the Lower stratum engaged in non-farm activities had an average annual
return of only N3,312. It is also noteworthy that only dependent adults are earning close to 50
per cent or more of their income from non-farm sources. For the other social categories,
agriculture remains the main source of their income. However, while cocoa farming continues
to be the major economic activity in Alade, there is little doubt that even under the relatively
favourable policy conditions of market deregulation, most members of the community are
increasingly drawn towards income diversification in order to fulfil the reproduction of their
households. This pull towards diversification is all the more remarkable given that cocoa
farming is the preferred occupation for most. Two case histories may help to convey the human

dimension of this increasing trend towards diversification:
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Case One: Chief Aregbesola, High Chief and prominent cocoa farmer, close to 100 years old.
Was quite happy at farming until a political fracas broke out between the Alade community and
their kin in Oke-Idanre in the 1930s. He had to abandon farming and learn bricklaying. Claims
that bricklaying was more remunerative than farming cocoa even then, but he quit the trade after
10 years because he could return to cocoa farming.

Case Two: Samson Akinola, 43 years of age and trained as a carpenter. Was not interested in
becoming a farmer so he learnt a trade. Finished his apprenticeship in 1972 but did not practice.
Instead, he took up paid work as a repairman in a saw-mill. He didn’t practice carpentry
between 1972-82 because the returns were not satisfactory and the milling industry offered
better wages. Now he combines carpentry with food farming for the consumption of his
family. When his carpentry picks up, he shifts his attention away from farming and he does not
get back to farming as long as his carpentry is booming. He has a wife and six children, all of
whom go to school. His wife sells timber. In the future, he hopes to retire to his natal
hometown of Gbongon in Osun State and start farming.

Nature of Non-farm Enterprises

What are the basic characteristics of the non-farm enterprises that already exist in Alade? This
question is important because appropriate policy towards non-farm activities must be guided,
not just by the push factor emanating from cocoa cultivation, but also by existing patterns and
possibilities within the non-farm sector. To address this problem, a survey of 52 non-farm
enterprises was conducted during the 1996/7 survey of Alade. The sample was stratified by
selecting three enterprises from a range of non-farm enterprises observed in the course of the
survey. Evidence from the sample was analysed using gender and economic capability as the
basic criteria and the evidence was stratified by sex and by the capital cost for establishing the
enterprises at their current levels at the time of the interviews. Apart from the male and female
categories, Group One is made up of enterprises requiring a start-up capital of N12,000 or less,
while Group Two is made up of enterprises requiring more than N12,000, ranging up to as
much as N500,000. Twelve enterprises were run by women and 40 by men with 58.3 per cent
of the enterprises run by women belonging to the economically weaker Group One. The
corresponding figure for male enterprises was 47.5 per cent.
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Table 17: Alade Non-farm Enterprises by Types, by Gender and by Group

(Percentage Shares)

Economic Type Female Male Group One  Group Two Total
Low-income 16.7 12.5 19.2 7.7 13.5
traditional activities :

Traditional/religious 16.7 12.5 15.4 11.5 13.5
professionals,

entertainers

Small-scale cooked 25.0 2.5 11.5 3.8 7.7
food and beverages

Agricultural produce 0.0 10.0 3.8 11.5 7.7
processors

Hotels, restaurants, 0.0 5.0 3.8 3.8 3.8
and bakeries

Clothing, hair and 16.7 10.0 11.5 11.5 11.5
related services

Carpentry and 0.0 17.5 11.5 15.4 13.5
building

Modern crafts and 0.0 20.0 7.7 23.1 15.4
services

Transporters 0.0 2.5 0.0 3.8 1.9
Traders: retailers and 16.7 0.0 3.8 3.8 3.8
hawkers

Traders: wholesalers 8.3 2.5 3.8 3.8 3.8
and shopkeepers

Formal sector 0.0 5.0 7.7 0.0 3.8
employees

Total 100 100 100 100 100

Source: Fieldwork 1996/7

Of the operators surveyed, 57.7 per cent were indigenes of Alade. Of the sample, 53.8 per
cent started their enterprises before 1986, 19.2 per cent between 1986 and 1991, and 21.2 per
cent between 1992 and 1997. 66.7 per cent of the women, 70 per cent of the men, 65.4 per
cent of Group One and 73.1 per cent of Group Two carried out their enterprise throughout the
year. 16.7 per cent of the females, 10 per cent of the males, and 11.5 per cent each of both
Groups One and Two limited their activities to just the dry season when farming activities were

slack. The distribution of the enterprises by category is shown in Table 17.

The female category tended to concentrate on the three low-income activities at the top of
the list in addition to clothing and hair services, and petty trade. However, a higher proportion
of women were large-scale traders. On the other hand, the male category had a more even
spread, nevertheless concentrating on modern crafts such as carpentry, building, and motor
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mechanics. Group One concentrated on the three low-income activities but also showed a
tendency towards clothing and hair services, modern crafts, and formal sector employment.
Group Two concentrated on traditional/religious professions, agricultural produce processing,
clothing and hair services, and modern crafts. 41.7 per cent of the female, 20 per cent of the
male, 23.1 per cent of Group One and 26.9 per cent of Group Two operated their enterprises
from home. Twenty-five per cent of the female, 22.5 per cent of the male, 11.5 per cent of
Group One and 34.6 per cent of Group Two operated from shops. The difference here between
Groups One and Two clearly suggests different capabilities to acquire operating space outside
the home. Of the female group, 91.7 per cent and 92.5 per cent of the male group confined their
activities to Alade; the corresponding figures are 88.5 per cent for Group One and 96.2 per cent
for Group Two. Here, we notice the tendency of the economically weak to spread their nets as
wide as possible. One hundred per cent of the female category and Group Two were owner-
operators while the figures were 75 per cent for the male category and 61.5 per cent for Group
One. A small number of the male and Group One categories were employees or workers on

commission. The basic characteristics of the four groups are presented in Table 18.

Table 18: Alade: Average Characteristics of 52 Non-farm Enterprises

Category Female-owned Male-owned Group One Group Two
Age 42.4 40.9 41.3 41.2
Number of adult 4.6 3.6 4.1 3.6
dependants

Cocoa harvested 0.0 362 230 326.9
(in kg)

Other crops 13.9 23.4 16.6 25.8
(local units)

Starting capital 1,939 3,895 398 6,490
(5 yrs ago) in

Naira

Starting capital 16,017 40,320 3,346 66,076
(now) in Naira

Hours per week 35.5 34.3 32.7 36.5
(5 yrs ago) ‘

Hours per week 40.3 39.5 38.8 40.7
(now)

Income per 7,583 4,222 3,054 6,942
month

% with some 83.4 87.5 84.5 88.5
private education

Source: Fieldwork 1996/7
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Table 18 reveals that all non-farm enterprise categories also farmed, suggesting that the
penetration of cocoa farming by the need for non-farm incomes also works the other way
round. This is particularly the case with 'other crops' which are largely food crops. 41.7 per
cent of the female, 62.5 per cent of the male, 65.4 per cent of Group One and 50 per cent of
Group Two indicated that farming was a subsidiary activity. It is noteworthy that only male
operators grew cocoa. Asked why they farmed, 33.3 per cent of the female, 55 per cent of the
male, and 50 per cent of both Groups One and Two indicated that farming was for consumption
only. Asked why they started their enterprises, 50 per cent of the female, 52.5 per cent of the
male, 50 per cent of Group One and 53.8 per cent of Group Two said they needed more income
to meet rising costs of living. 16.7 per cent of the female category also indicated that lack of
farmland and free time during the slack agricultural season were factors which led them to non-
farm enterprises. In the male category, 12.5 per cent wanted money to purchase the input for
their cocoa farms. In Group One, 15.4 per cent indicated that lack of farmland was a factor
while another 11.5 per cent indicated that they needed funds for inputs. Furthermore, 75 per
cent of the female, 57.5 per cent of the male category, 69.2 per cent of Group One and 53.8 per
cent of Group Two said the income from their enterprises was used for family subsistence.
Twenty-five per cent of the female, 27.5 per cent of the male, 11.5 per cent of Group One and
42.3 per cent of Group Two largely reinvested their income in their enterprises. Only 7.5 per
cent of the males, 7.7 per cent of Group One and 3.8 per cent of Group Two invested their
income in agriculture. Non-farm enterprises in Alade seem to be propelled by the need for
family subsistence, the securing of inputs for agriculture and the provision of an alternative in
the face of land shortage. Non-farm operators may engage in farming, but investing in farming
is clearly not their main priority. Nonetheless, farming continues to play a major role in non-
farm enterprises; 25 per cent of the female category, 20 per cent of the male, 15.4 per cent of
Group One and 26.9 per cent of Group Two said they got some of the capital for their
enterprises from their farm operations. Credit was obtained largely from traders and husbands.

Table 18 also reveals the inflationary pressure on the level of start-up capital and the
general intensification of self-exploitation in the labour process since SAP. It is not clear why
the income of the female category should be higher than even those of Group Two. This may
be as a result of a higher turnover; but it may also result from the deliberate withholding of
information by Group Two operators who are most likely to attract the attention of tax officials.
Table 19 provides a closer look at the inflation in start-up costs from about 1992. Only the
female category and Group One have been able to adjust the prices of their products or services
above the rate of increase in their equipment and inputs. This may explain the level of income of
the female category noted in Table 18. The increase in input costs for Group Two also indicates
the cost pressures under which the leading enterprises are operating.
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Table 19: Alade: Percentage Change in Costs of Non-farm Enterprises 1992-97

Item Female Male Group One Group Two
Equipment 132 226 30 227
Input 305 626 84 1,112
Typical goods 635 324 397 381
price

Source: Fieldwork 1996/7

The situation with respect to the labour regime of the enterprises is shown in Table 20. Of
the four categories, only the female has improved its labour input since 1992. The category has
improved its level of employment, apprenticeship and family labour. On the other hand, the
situation of the male category has worsened across the board. This is especially the case with
Group Two and suggests that non-farm enterprises are not insulated from the labour problems
within the agrarian economy. Women, either because of the profitability of their enterprises or
because of maternal control over their children and other relatives, have been able to protect
themselves from the problem of labour scarcity. Sixty per cent of all operators themselves had
been apprentices and the apprenticeship system seems to be working well though only about 35

per cent of the operators expressed satisfaction with their apprentices.

Table 20: Alade: Mean Labour Inputs by Category

Type Female Male Group One Group Two
Employees 0.42 0.83 0.007 1.39
(5 yrs ago)

Employees 0.83 0.68 0.12 1.31
(now)

Apprentices 0.0 0.73 0.23 0.89
(5 yrs ago)

Apprentices 0.33 0.65 0.19 0.96
(now)

Family workers 0.17 1.6 0.96 1.58
(5 yrs ago)

Family workers 0.67 1.33 0.89 1.46
(now)

Source: Fieldwork 1996/7

Despite some of the constraints pointed out, overwhelming majorities of each category
claim that their enterprises are doing better now than before; 83.3 per cent of the female
category, 82.5 per cent of the male, 76.9 per cent of Group One and 88.5 per cent of Group
Two. The main reason cited for their favourable economic situation is the availability of
customers, no doubt fuelled by cocoa income. One hundred per cent of the female category,
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47.5 per cent of the male, 57.7 per cent of Group One and 61.5 per cent of Group Two cited
this reason. Another important reason given was having specialised equipment which others did
not have. Most operators also claimed that the public services they needed had improved in the
past five years; in particular, the roads to nearby towns and outlying villages. Finally, there was
a clear difference in the level of participation in trade-based associations among the categories.
The female category had only 41.7 per cent participation, compared to 72.5 per cent for the
male. The corresponding figures are 46.2 per cent for Group One and 84.6 per cent for Group
Two. The main reasons given for joining such associations were setting prices, obtaining credit
and inputs, and organising protection from police harassment. However, 22.5 per cent of the
male category and 26.9 per cent of Group Two claimed that membership of such associations

was compulsory.

Conclusion: Looking to the Future
SAP has led to a revival of cocoa farming in Nigeria and farming households have responded to
new opportunities opened up to them by adjusting their use of household resources. However,
the benefits of this revival have not been evenly spread. Important sections of the community,
particularly the poorer households and the younger generation are less able to benefit from these
improved circumstances because of economic and generational constraints. There is therefore
no possibility for a return to the good old days of the 1950s when cocoa cultivation offered the
sole means of sustained accumulation to all. Furthermore, the revival in cocoa farming is not
unproblematic, especially its sustainability on a long-term basis. There are two sets of long-
term problems constraining this sustainablity. The first is the serious structural and agronomic
problems militating against cocoa cultivation in the Cocoa Belt. The second is fiscal, because of
erratic international and local prices and the inflationary pressures within the local economy,
particularly with respect to the prices of chemical inputs and food.

A major structural problem is the age of the trees. The Cocoa Research Institute of Nigeria
has argued that about 70 per cent of these trees are over 30 years old (BED 13,8,7, ILO 1981:
94). As far back as 1967, the point was made by top government officials that the trees were
‘moribund’ and that 'it was futile to continue to spray them with expensive chemicals' (Daily
Sketch 27/10/67). To make matters worse, most of these old trees are of the low-yielding
amelonado variety with yields of about 350 kg of cocoa per hectare, compared to the 2,000 kg
to 3,500 kg per hectare produced by new hybrid varieties. The majority of the farms have
clearly passed their prime and the cost of replanting, in terms of new inputs and lost earnings
from cutting down existing trees, will be difficult, if not impossible, for the local economy to
bear. It is only in the relatively recent cocoa-growing enclave of Ikom in south-eastern Nigeria
that there is a vigorous uptake of new variety seedlings. With SAP, farmers are expected to
solve the problem of old trees through the market, with minimal state support. In the face of
weak or non-existent financial markets, the majority of farmers find it an impossible task.
Agronomic problems relate to questions of soil quality and environmental stress. Parts of the
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Ondo 'Cocoa Belt' have suffered from repeated cycles of drought and excessive rainfall. In
1982/3, 17,000 hectares of cocoa were destroyed by drought in the state (Guardian, 26/1/84:
5). Prolongation of wet conditions in 1987 led to increased fungal diseases (Daily Times,
27/10/87: 7) and in 1990, a long dry season damaged many trees and created perfect conditions
for the bushfires that ravaged many farms (CMR 337: 6). In the 1991/2 season, heavy rains
again led to a decline in output (CBN 1991: 68). The effects of these climatic oscillations are
compounded by soils which are becoming increasingly exhausted.

Changes in the world market price for cocoa have not been any less dramatic than the
climatic oscillations in the Cocoa Belt. The spot price of cocoa per tonne in London fell from an
average of £1,568 in 1986 to £813 in 1990, a drop of 52 per cent (CMR 340: 20). By June
1992, it had fallen to £541. From that low point, prices followed an erratic upward movement,
peaking in early 1996 at just above £1,100. Since then, they have resumed a downward trend,
reaching £855 in February 1997 (CMR 358: 4). These price trends largely reflect the level of
over-supply on the global market and the huge buffer stocks held in Europe and North
America. Global cocoa producers are becoming victims of their own success. Within this global
production of cocoa, Nigerian producers are relatively weak, coming well behind such giants as
Cote d’Ivoire, Ghana and Indonesia. And even if Nigerian producers were to manage to
produce more cocoa, they would largely be contributing to the overall erosion of international
prices. However, local cocoa prices in Nigeria do not adequately reflect the full extent of the
oscillation in international prices because of counter-pressures from the massive and continuous
devaluation of the Nigerian Naira in the face of persistent acute shortages of foreign exchange.
But while these devaluations may shore up the local price of cocoa, they also lead to rising
inflation and increased costs of production and household subsistence. Conservative official
estimates suggest that the nationwide annual rate of inflation went from 5.5 per cent in 1985 to
38 per cent (1988), 41 per cent (1989), 8 per cent (1990), 13 per cent (1991), 45 per cent
(1992), and 57 per cent (1993) (BED 17,12,1). In 1994, the conservative estimate was 75 per
cent, moving to 85 per cent in 1995. This inflationary pressure has subsided to about 11 per
cent in 1999 but could very easily resume another upward spiral.

There is therefore little hope that in Alade's current position, cocoa production can return to
its golden days when it propelled an unprecedented level of regional, household and individual
accumulation. Still, official policy continues to aim largely at increasing cocoa production in the
hope of recapturing Nigeria’s lost prominence among cocoa-producing nations. In the aftermath
of the Dutch Disease' which followed the oil boom, Nigerian policy makers have developed an
iconic view of that era in the country's economic past when the bulk of the nation’s resources
came from agriculture, now euphemistically referred to as 'non-oil' sources. Through the
Industrial Crops Development Programme of the Agriculture and Commerce ministries, the
federal authorities hope to restore the former glory of cocoa. Under the drive for increased
agricultural production by the civilian Obasanjo administration, some thought has also been
given to the resuscitation of marketing boards; a move which has been greeted with hostility in
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the Cocoa Belt. The only difference with the 1950s is that current policy attempts to tie the
resuscitation of cocoa production with rural development and poverty alleviation. But there is
no explicit or implicit commitment to investigating the role of non-farm activities in rural
livelihoods. This is clearly a serious gap in the policy formulation process, especially if poverty
alleviation is to be seriously tackled.

In the light of this study, it is necessary to re-evaluate this policy with the aim of taking
account of the important shift towards non-farm incomes within the farming community. Cocoa
cultivation should certainly be promoted, but this should not be to the exclusion of other
economic activities within the rural community. If the youth and women are to be adequately
catered for, the non-farm dimension of rural economic life should receive more attention than is
currently the case. This does not mean that agricultural activities should get less attention. In
Alade, the agricultural sector is vital as a source of capital and effective demand for non-farm
enterprises. What it means, however is that a more balanced approach - implicit in the
incorporation of poverty alleviation as official policy in rural areas - should emphasise rural
livelihoods and not just export promotion.

Within this shift in policy emphasis, attention should be placed on the groups in the rural
community most involved in non-farm activities, particularly women, the youth and the
relatively weaker households. Macro-level policy should aim to improve the rural infrastructure
needed by these groups; roads, electricity and water. There is a lot of positive movement in
these fields under the Obasanjo administration. Furthermore, organs like the Family Economic
Advancement Programme and the People’s Bank should also develop programmes for getting
credit, training and market information to these rural groups. The Obasanjo administration has
just commissioned a study of various poverty alleviation programmes with a view to bringing
them together under a single control. It is hoped that this new body will give the necessary
leadership in the evolution of rural non-farm enterprises. Ultimately, it is only through a two-
tract policy of supporting both agriculture and non-farm enterprises that rural communities like
Alade can conceivably generate the sorts of long-term human and material resources necessary

for sustaining both their agriculture and their livelihoods, thus alleviating rural poverty.
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